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ABSTRACT 

The Concordia Parish, Louisiana school system 
established a program of computer assisted guidance vith the purpose 
of increasing student's kmowledge and educational resources in t^e 
folloiiing areas: educational achievement, academic potential and 
iiml^tions, attitudes and values relating to the educational 
program, vocaticHial and educational aspirations, and cpmmunication 
channels between schools and their publics. The program %ias designed 
to allow students to learn a vocation in the field of data 
processing. In addition, the data processing center was to: utilize 
computer capabilities for research into the effect of economic, 
educational .a^j} cultural deprivation; provide means for program 
follow-up and evaluation; score tests and process grades; become, a 
part of the"* S&riculum; serve as a pilot program for future 
developments in educational data processing; and act as a field unit 
for university research studies. . This volume is the final report of 
the project and contains materials pertaining to various stages in 
its development 9 as well as an evaluation. (SJ) 
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PREAMBLE 

TijtlfLJII of the Elmentary and Secondary Act of 196S offers financial 
assistance to the local educational agencies who ^mvc the leadership and ability 
with which to neet the challenges of this complex I'^e The project we are pro- 
posing does not pretend to solve all of the problems facing local educators; 
however » it will demonstrate a very important principle that this country must 
accept if it is to advance the level of its education. The majority of the 
nation's children are being educated in small and medium-size systems; there- 
fore, technological advances must not be limited to large districts. 

A project of this size would have very little chance of success without 
exceptional leadership in all phases. Concordia Parish has this leadership. 
The local Siq>erintendent is president of the Louisiana Association of Educational 
Data Systems and a committee member of the San Antonio project of the Southwest 
Regional Educational Development Laboratory; the guidance supervisor is presi- 
dent of the Louisiana Guidance Association. The project has the support of the 
Louisiana State Department of Education, the Southwest Regional Education Deve- 
lopment laboratory, Louisiana State University, and Ttaland University of New 
Orleans. 



THE COMMUNITY 

A. The area to be served by the proposed proRraa includes Catahoula » 
Concordia, and Tensas Parishes. The combined population of these rural 
parishes is 43,684, of which Sl.2% are White and 48.8% are non«i«hite. 

The state of Louisiana has experienced a continuous if sonei«hat 
erratic increase in the state's population since 1810. The percentage 
increase in the state's population was higher fro* 19S0 to 1960 than 
for any other decade since the turn of the century. 

Within Louisiana, the recent growth in population has taken place 
principally in the southern parishes. All parishes in the northern part 
of the state, not including a city or near a major city, suffered decreas* 
es in population, with the exception of Concordia Parish. The population 
of Catahoula Parish decreased 3.5%, Tensas decreased 10.7% and Concordia 
increased 42. 2%. 

In 1960, the median age of the people of the state was 25.3, giving 
the state a relatively young population when compared to the median age of 
the Unitec States population of 29.5 years. The population of the area 
to be served by this program had a median age of 22.1 (Catahoula 23.2, 
Concordia 22.5, Tensas 20.2). The people of this area are younger than 
those of the state as a whole. This fact is accounted for principally by 
the high birth rate. The high ratio of children to adults means a high 
per capita cost for persons in the productive ages for education ard ^ 
other services. It also means that the area's population is a young and 
vigorous one. 

While educational status in Louisiana is improving, it remains rela- 
tively low when compared to the other states in tha nation. The median 
school years completed are as follows: Concordia 8.1, Catahoula 7.3, 
and Tensas 6.1. 
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As would be expected, income level corresponds to educational attain- 
ment. Median annual income per family in Catahoula was $2,103., in Concordia 
$3,266., and Tensas $1,683. The median income for the state was $4,272, 
This amount is almost double the median incomes of Louisiana families in 19S0 
and testifies to the social and economic progress of the state. 

The area served is composed of the following local education agencies: 

1. ^Concordia Parish School Board 

2. Tensas Parish School Board 

3. Catahoula Parish School Board 

Note: Ti. parishes of Madison and LaSalle were substituted for' Catahoula and 
Tensas • 
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II. STATEMENT OF NEED 

A. The educational and cultural facilities and resources available in the 
geographib areas to be served by the proposed program are limited. Each of 
the three parishes is served by elementary and secondary schools, and the area 
is served by a trade school located in Concordia Parish. For higher education 
the area is situated within eighty miles of two colleges. 

Parish libraries are located in the county seat of each parish with 
branch libraries in smaller towns and bookmobile service to rural areas. 

While still predominantly rural, the area is adjusting to the urban- 
^ industrial revolution which is taking place within the state. Along with it» 
blessings and anticipated difficulties, this revolution has brought many un- 
anticipated consequences and generated serious problems and challenges. The 
future of the area will depend on how quickly and effectively social adjust- 
ments to these changing conditions can be worked out. 

B. Economical, educational, and cultural deprivation of over thirty-five 
per cent of the total population of the parishes of Concordia, Tensas, and 
Catahoula makes the identification of the deprivation a manditory objective 
of any educational endeavor. 

Under court order to integrate, experience to date supports findings 
in many other studies, namely — the persons involved (minority groups) fact 
a traumatic situation in addition to the elements of deprivation. Pre- 
liminary field studies here and in California indicate that the coMputer 
is able to assist in the identification of the specific element of depriv- 
ation and the degree of deprivation, thus making it possible to concentrate 
on specifics rather than dealing exclusively with generalizations. The ed- 
ucational program can therefore be structured to place its major thrust on 
individualized instruction, more quantitatively, and more specifically, in 



the guidance areas, and the acceleration of leamlnR. In other words, step- 
up the rate of absorption and decrease the rate of regression in the in- 
dividual students. 

Many additional projects are under way to alleviate many of the needs 
of the local student. Aaong the« are E.S.E.A. Title I and II projects 
which will provide educational media, remedial reading and Mthenatics 
programs, improved physical education, additional classroom teachers, 
teacher aids, etc. This program will assist in the evaluation of these 
projects and direct the efforts of the educational agencies into the ar«M 
of the most need 

C. Pencil and paper methods of attacking the problems of deprivation are 
both cumbersome and so slow that teachers are discouraged in dealing with 
individuals. Many teachers have little or no training in working with these 
problems and are insecure when dealing with them. HjIs results in "mor« 
of the same", or a compounding of the problems that have resulted in pre- 
sent inadequate teaching-learning situations. 

0. The primary concern of school administrators thro^„ .out the country 
is one of finances. Teachers are leaving their classrooms to seek higher 
paying jobs in industry; classrooms must be provided for an ever increasing 
enrollment; maintenance and operational expeses continue to rise. Concordia 
Parish and the surrounding area is no exception. Enrollment has grown at a 
much faster rate than assessments. In addition to maximum millage rates 
allowed by law, the people have passed a one per cent Local Sales Tax for 
the support of their schools. Even with increased local receipts and fedtrnl 
assistance, we are forced to utilize temporary classrooms to prevent gross 
over-crowding. Funds are barely sufficient to provide a skeletal education 
program compared to the needs of the area. 
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III. OBJECTIVES 

A. Establish a proRrtm of eonputer assisted ituidance for the express purpose 
of measureably increasinc the knowledge of the youth and educational re- 
sources in the following areas: 

1. Educational achieveaent. 

2. Academic potential and limitations. 

3. Attitudes and values relating to the educational prograa. 

4. Voitational and educational aspirations. 

5. Enhance the ccwtiunications lag beti»een schools and their publics. 

( 

' B. Adapt a systematic means to record and accwwlate the developing students' 
educational growth to facilitate diagnostic retrieval of infbnuition to 
analyse causes and effects of economical, educational and cultural deprivmtien. 
C. Provide means for continuous follow-up and evaluation of such progrws as 
Hea'istart, remedial reading projects, etc. 

d. Utilise computer technology for scoring and reporting of standardised 
and teacher-made tests. This program is designed to assist teachers in 
evaluating their own instructional program as well as providing a diagnostic 
picture of the individual student as compared to his class, school or regiom. 

e. Improvement of curriculum to better prepare our students for a more use- 
ful life by: 

1. Development of units of study to be taught at the third, sixth, and 
ninth grade levels, dealing with the *'New Culture of Automation.'* 

2. Baphasise the vocational aspect of the computer in the business 
education courses. 

3. Implement a two phase summer program in advanced date proeeasing 
and computer science. Phase one to be vocational and texainal in 
nature; phase two, an enrichment program to increase the educational 
experiences of the college bound students. 

p. To provide a pilot program to serve as a base for future developments 

in data processing, pupil analysis, and computer assisted instruccion at the 

state level. 

G. To provide a field unit for research studies to be conducted in connection 
with the Medical School and Center for Teacher Education at 'Hilane University. 



tV. PROCEDURES 

Concordia Parish has takm the initiativo in Louisiana in axtcnding th« 
¥otk of tho cmputer fron tho ••brtad-and-buttar" systMS of schodulinx, xrad* 
reporting and financial data processing to pupil services such as mark rtportiag, 
test scoring and reporting, attendance accounting, registration, and »or« effieiMt 
processing and recording data on both ciawlative records and pevMnent records. 

The parish i$ now ready to conduct the in-service training of the centnl 
office and teaching staffs in the developaent and uses of data processing in tke 
areas of guidance and counseling and in curricuiuM devrlofMont- 

Initially, some limitations will exist due to the limited capacity of the 
equipment; however, over a period of three years, teachers will be trained and 
will be ready to move into computer assisted instruction. By that time it is 
envisioned that a ''complete" system will be available and used by not only the 
parishes participating in 'this project, but also by other parishes in northeestem 
Louisiana as well as southwestern Mississippi. 

To accomplish the objectives listed in the preceding section, several 
distinct aspects must be considered. Iriefly, the major emphasis must be in the 
areas of personnel ti ^ning, extension and refinement of administrative programs, . 
adoption and development of computer assisted guidance techniques, and the developent 
of the curri. aar aspects of the program. The procedures we will employ are described 
on the following pages. 
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A. Personnel training. 

The key to the success of this project is the preparation of the 
teachers and adNinistrators who will U involved in the operational 
phases. Ihe training prograM, scheduled to begin April, 1967, will 
be conducted by the lUlane University, Oepartaent of Teacher Education, 
in cooperation with the School of Medicine and equipMUt Miwfacturers. 
Hie suggested prograM of study shall incl^ide two weeks* i»tensive tech- 
nical training, two weeks* training concerning the educational and ad- 
ministrative aspects of data processing, and two weeks* training con- 
cerning the specific aspects of the local project, 
t. Extension and refinwent of adkiinistrative applications. 

This phase of the project is necessary to build a data t se with lAlek 
to work with in achieving our stated objectives. It will begin with the 
installation of a IM 1401, Data Processing Systen scheduled for delivery 
July 1, 1967. The syst«i of student accounting will be adopted ?rai the 
uny systems in use throughout the country, thus enabling us to impieMat 
a complete program in a very short time. The areas to be developed imelvde 
grade reporting and analysis, registration and scheduling, attendance 
accounting, scoring and reporting of standardised and teacher-made tests. 
C. Computer assisted guidance. 

Adaption of programs already developed for use on a regional basis 
for small to meditmi-sised school systems will be the largest single task 
att«^)ted. By assMbling all factors relating to the students' past 
and present performance, aptitudes, etc., the whole child concept cam 
become a reality instead of an educational idea. New systems to be in- 
cluded will deal with measuring the effects of curriculum change on groups 
and individuals. It is in this area that innovation will occur. 



D. Curriculum consideration. 

Three separate prograas are planned to i»prove the curricula to better 
prepare our students for life in today's conplex society. 

The first program emphasizes the cultural aspect of the computer and 
how it is related to our every day living. Information concerning basic 
principles, applications, and limitations of the computer will be taught. 
This will be implemented in two phases; the first will involve the teach- ^ 
ing of basic scientific priciples within a six-week unit in general 
science-at-the- ninth grade level. This will begin during the 1967-68 
school session. The second phase will involve teaching a stmiUr unit on 
the-third andjsixth grade levels and will be implemented during the 1968-69 
school session. 

The second program will emphasize the vocational aspect of the coapiitMr 
and related machines. First year typing students will becoae briefly ac- 
quainted with the keypunch and sorting machines as part of their typing 
instruction. This phase will begin during the 1967-68 school session. 
Machine operation will be taught in more depth to students enrolled in 
office and business machine classes. This phase will be implemented in 
1968-69. During the sumter of 1969. the third phase will begin. Selected 
students from all high schools within the system will be brought to the 
central office and given a nine-week terminal course in vocational data 
processing. A basic programming language will be taught along with the 
principles of operation. 

The third program will involve an enrichment program that will begin 
in the si«mer of 1969. Selected students from all high schools will partic- 
ipate in a nine-week course in computer science. A programaing language 
will be taught, and the students will use the computer as a tool for the 
solution of mathematical and scientific problems. Instruction of this 
program will be accomplished on • team teaching basis. 
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V. EMPHASIS 

A. Innovative: 

1. controlled experiments with the assistance of a senior staff 
from Tulane University, Louisiana State University, and/or others. 

2. Development of units of study to be taught at the third, sixth and 
ninth grade levels dealing with the "New Culture of Automation." 

3. comparative studies within district and district to state and/or 
other districts or groups. 

B. Exemplary: 

1. In view of the f»5t that Concordia Parish has taken the role of 
leadership and has the most advanced data processing program in 
\xhe state, it has been designated as a demonstration center for 
both the State of Louisiana and the Southwest Regional Education 
Development Laboratory. It has been included as an extension of 
the Tulane University research program in Computer Science in co-™ - 
operation with the Center For Teacher Education and the Computer 
Center of "Hilane University and the School of Medicine, 

C. Adaptation: 

1. The school system is about the mid-point in si2e for both Louisiana 
and Mississippi Considerable work has been done throughout such 
groups as the California Research and Development Center in 
Educational Data Processing (R 6 D Center) , System Development 
Corporation (S.D.C.). New England Educational Data Systems 
(N.E.E.D.S.), Cooperation Plan for Guidance and Admission (C.' G.A:), 
Program Evaluation and Review Technique (P.E.R.T.). Iowa Educa- 
tion Information, Center (I.E. I.e.). Total Information Services 
(T 5 S), United States Office of Education (U>S.O.E.), The 
Palo Alto Project and the San Antonio Project However, there 



is a dearth of information available on adaptations for school 
systems of the size and population make*up of Concordia Parish 
and its environs. 

The Cbncordia system has been identified as an adaptation center 
through both the state and the Southwest Regional Education De- 
velopment Laboratory. Through these units information is avail* 
able from the major units already identified. 
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VI. PLAWfiSfr-" 

A. Participation by representatives of other resources. 

1. The planning of this project has been the cooperative effort of 
many resources in the area. In addition to the local educational 
agencies, a variety of other organizations have participatedc Colleges 
and universities have provided experience and leadership; the local 
Community Action Group has assisted in organising and planning; the 
Louisiana State Department of Education has given xts support in both 
data processing, and instructional phases of the project* Nuaerous 
industrial concerns in the areas of educational data processing. 
The agencies directly involved and their representatives are: 
Louisiana State University, Baton Rouge, Louisiana 

Dr. Bill Townsend, Director of Computer Research Center 
Dr. Fritz McCameron, Professor of Accounting 
Mr. Robert Tannert, Director of Data Processing 

Tulane University, New Orleans, Louisiana 

Dr. Melvin Gruwell,. Dean of Education 

Dr. James Sweeney, Director of Medical Coitputing Science 

Louisiana State Department of Education 

Mr, C. 0. Koepp, Director of Data Processing 

Mr< Richard D. Clanton, Director of Business Education 

Mr. Francis Woods, Supervisor of Mathematics 

South Delta Conmiunity Action Group 

Mrs. Patricia Thompson, Assistant Director 

International Paper Company 

Southern Bell Telephone and Telegraph Company 

International Business Machines Corporation 

All of the above agencies have expressed their support of the pro- 
posed project. Lettevs of committment are attached. 
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2. The following teachers and administrators participated in the 
planning of the proposed program: 

Mr. Douglas Watkins, Supervisor of Instruction. 

Mr. Thomas Miller, Supervisor of Guidance. 

Mr. Albert Browi, Data Processing Director. 

Mrs. Bemice McLeraore, Business Education Teacher. 

Miss Willie M. Williams, Business Education Teacher. 

Mrs. Mildred Grimble, Mathematics Teacher. 

Mr. Joe Young, Mathematics Teacher. 

Mr. Julius Huhn, Science Teacher. 

Mr. Arthur Arnold, Science Teacher. 

These individuals are members of the planning coimiittee that 
developed this project. Their ideas are expressed throughout. 
B. ' Planning. 

The establislmient of a regional data processing center has long 
been a dream of the administrators of the Concordia Parish School System, 
and many hours of research and thought have been expended on the idea. 
Actual planning began with a meeting of the Fifth Congressional Districts 
superintendents which was held in 1965. This meeting was conducted by 
the Concordia Parish School Board in cooperation with equipment salesmen. 
The meeting was a complete success with much enthusiasm generated among the 
attending representatives. 

The next step taken toward our goal was the submission of an application 
for a planning grant under Title HI- This project (OE No. 8S2P) was approved 
and serious planning was begun. 

With the receipt of ftmds under the planning grant, a co«ittee composed 
of teachers, administrators, and representatives of various industrial 
concerns was formed to carry out the objectives of the project and to develop 
a system that would best serve the educational comwmity. The committee 
held weekly workshops in which they enlisted the aid of many consultants in 
the areas of education and data processing to assist thma in their efforts. 
Visitations were made to the Broward and Dade County School Systems in 
Florida as well as the Memphis, Tennessee City System. These trips afforded 
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the committee the opportunity to reach a full realization of the unliaited 

possibilities of educational data processing. 

C. Assistance by the State Department of Education. 

The Louisiana State Department of Education has been of much assistance 
in the planning of this project. Technical advice has been made available 
by Mr. C. 0. Koepp, Director of Data Processing. Assistance in the areas of 
curriculum development has been given by Mr. Richard Clanton» Director of 
Business Education, and Mr- Francis Woods, Supervisor of Mathematics. 

The center, when operational, will serve as a demonstration unit to 
assist and speed the automation of Louisiana education. 

E.S.E.A. Title III Planning Grant. 

The planning of this project was financed through F.^.E.A. Title III 
Grant No. 852(P), in the amount of $24,390. The applicant was the 
Concordia Parish School Board, P. 0« Box S48, Vidalia, Louisiana, 71373. 

E. Funds will provide* 

Funding of this project will contribute much to the quality of 
education in the area to be served. In addition to providing data processing 
services of an administrative nature, we will be preparing our students for 
a place in the automated society of today 

Specifically fUnds will be used for; 

1. Employment of necessary personnel. 

2. Training of personnel. 

3. Administrative expenses (travel, office expense, etc.). 

4. Retention of consultants. 

5. Rental of equipment. 

F. Phase out of Federal Funds. 

The proposed program, once operational, will be completely self* 
sufficient. Package programs will be offered to interested school 
on a fee basis* Examples of these are standardized test scoring services. 
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student scheduling and grade reporting, attendance accounting, and financial 
accounting. In addition to the school systems utiii:ing such services, local 
industries have expressed the desire to utilize the proposed systm for 
program checkout, management training, and as a back-up for their own colter 
systems . 

G. Past Services and Activities. 

The Concordia Parish School Board has been using a small punch card 
data processing system for approximately two years. In addition to handlins 
the accounting requirements for the system, we have implemented student 
scheduling, grade reporting, attendance reporting, and record keeping on a 
parish widr basis. Many experimental studies have been conducted. The ■o»t 
interesting to date being the providing of comprehensive students profiles 
to teachers and counselors. TTirough the use of the present e<»uif»«it, co«pl«te 
information, including standari^ed test scores, academic achievement, hwidicap*, 
student plans, preferences, etc., is assimilated in completely usable few, 
not buried away in a file to be looked at only when a proble* arises. Gifted 
students, as well as potential dropouts, can be identified in time to assist 
•them and guide them toward a full and productive life. 

Instruction in data processing has not been attempted on a large scale, 
due to the lack of equipment and qualified instructors. Limited trtining 
has been given selected students in work study programs, and classes have 
visited the installation for demonstration purposes. 

Limitations of equipment and personnel have prevented the expansion 
of our program, even on a local basis. The propOM^ project will rsMve 
these barriers and provide full services to the entire area. 

The present system is financed in its entirety by local funds. Tha 
Concordia Parish budget for fiscal year 1966-67 lists a total of $7,200. 
for the operation of the system. Financial support will continue at this laval. 
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In addition to the financial support shown above, the Concordia Parish 
School Board will support the project by supplying the facilities to house the 
installation and by providing time for teachers and administrators for in-^ 
service training. 

PARTICIPATION OF NON-PUBLIC SCHOOL CHILDREN. 

A. At the present time the only private schools in the area are church 
sponsored kindergartens. Services will be made available to thes^ 
institutions on a time available basis^ 

B. Equipment would be used solely by the school system's trained staff and 
students under the direction and supervision of the staff. 
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VIII. EVALUATION. 

There are three parts to the evaluation of this project The first 
has been the use of a jury of experts to evaluate where we were as of 
December 1, 1966. This has resulted in both the evaluation and suggestions 
as to better ways to precede. This jury will be asked to do three progress 
evaluations and one critical evaluation during the first three years. These 
people would return, as a group, two times during the second and third 
years. The final visit would constitute a critical assessment- It is 
conceivable that some adjustments in both objectives and implementation 

will be required. 

The evaluating Jury will be composed of the following experts; 

Dr. Melvin Hruwell, Dean of Education, Tulane University 
Dr. James Sweeney, Director of Computing Science, Tulane 
Dr. Bill Townsend, Louisiana State University 
Dr. Fritz McCameron, Louisiana State University 
Mr. C. 0. Koepp, State Department of Education 
Mr. Richard Clanton, State Department of Education 
Mr. Francis Woods, State Department of Education 

Continuous evaluation will take place as a constant field testing of 

each developmental and adaptation element Each application will be field 

tested as it is implemented to assure complete success 



DISSEMINATION. 

A. Extending the use of the computer into the realm of informational 
services an extensive program of in-service and community information 
is anticipated. Steps in this include: 

1. The extension of present policy statements to alleviate fear 
and distrust of computers and to provide a positive climate for 
change. 

2. Issuance of a written report to the public and staff containing 
the following: 

a. Basic facts (cost, type of equipment, etc.) 

b. Statement of policy. 

c. Summary of what the district hopes to gain, both short-ten 
and long-ranKe. 

d. Invitation to participate in informational seminars, planning 
(where feasible), making sui;<;estions concerning procedures, etc. 

e. Statement as to why the end product of yesterday and today. 

This will be enhanced through the establishment of a system of 
communications that will be open and two way in nature. This system 
will incorporate building liason, regular reporting of progress through 
building representatives, etc » bulletins, follow-up demonstrations, 
special committees to assist in special areas, and the usual series of 
public informational meetings, 

B. The program is a part of a network of agencies whose primary function 
is to dissiminate information. New findings, applications and innovations 
will become available to the State Department of Education, the Southwest 
Regional Education Development Laboratory and the institutions of higher 
learning interested in this area. Copies of reports, new print out fbims, 
etc., will be sent directly to the appropriate division in the U.S. Office 
of Education. 
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QUALIFICATIONS OF PROFESSIONAL PERSONNEL. 

A. Personnel Needed: 

1. Project Director: Full-ti«e, Salary - $8,500. 

2. Guidance Supervisor: Half-time, Salary to be paid by L.E.# 

3. Instructional Supervisor: Half-time, Salary to be paid by L R A. 

4. Educational and Technical Consultants (contract basis) > 
$100. per day plus expenses. 

Salaries are comparable to positions in the area requiring similar 
responsibilities. 

B. Responsibilities. 

1. Project Director. 

The duties of the project director shall include systM desiita* 
supervision of the data processing installation, and the co* 
ordination of efforts between the districts involved • The director 
must be experienced in bo^M data processing and education; he mat 
have extensive technical training and adninistrative experience. 

2. Guidance Supervisor: 

It will be the responsibility of the x^i^dance supervisor to mtk with 
the data processing, personnel in the areas of system design and in* 
plementation; he will assist the school counselors in obtaining the 
maxinum utilitation of the resources available. The qualifications 
of the supervisor include a master* s degree in guidance and extensive 
experience in school administration and counseling* 
Instructional Supervisor: 

The instructional supervisor will be responsible for the organitatlom* 
implementation and evaluation of the curriculum changes proposed in 
this project. He will work with the data processing department in 
scheduling machine time for class sessions, demonstrations » etc. His 
qualifications include a master*s degree in Educational Administration* 
extensive technical know-how and experience in she areas of supervision 
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Qualifications and experience of professiona) personnel 
I. The a. rector of the project will be A. L Bro*m. Mr. Brown is the 
director of the present planning operation and has been director 
of data processing for Concordia Parish for the past two years- 
He has had a very extensive fotnal education m the field of data 
processing. He obtained Ms technical training while on duty with 
the U. S. Air Force- Prior to his military service Mr Brown atttndtd 
Nebraska Stat* Teachers' College u Ch;»dron. Net>f . k.. ma}orin« in 
Secondary Education. Released from active duty in October, 1964, 
he accepted the position of Sales Tax Director and Data Processing 
Supervisor with tht Concordia Parish School Board Since that tlM. 
Mr. Brown has been continuing his education at the University of 
Southern Mississippi Resident Centw. located in Natchex, Mi««l»tlwi. 

The experience gained in developing and operating the preeent 
system and directing the planning program has well prepared Mr. BroM 
to accept the responsibility of directing this program. 
2. The guidance supervisor for the project will be Mr. Thomas Miller. 
Mr. Miller** qualifications include a B. S. Degree, a M. S Degree 
in guidanc* and counseling, Maschler Individual Testing Certification, 
seven year*' experience as a claseroom t*ach*r and guiduice cottn**l*r, 
and two y**r*' *xp*rl*nce a* *up*rvisor of guid*nc* for th* Concordia 

Parish School Sy*t<m. 
S. The in*trttction*l *ttp*rvi$or will b* Mr. Dougla* Watkin*. Mr. «*tkin» 
ha* a B. A. D*gr**. a M. Ed. Degree, ten years' experience as a 
classrfKXi t*ach*r, end *ix y*ars experience a* Supervisor of Instriictiom 
for Concordia Parish. 



FACILITIES, EQUIPMENT AND MATERIALS 

A. Facilities. 

Aaplt space Is available in the Concordia Parish School ioard 
Office to house the coMputer installation. This office is located 
at 508 Sth Street, Vidalia, Louisiana. The center roc« itsolf 
will be rsModeled to provide approxiMtely 600 sq. feet of floor 
space, coMpletely sound proofed and air conditioned. Classroe* 
space mill be available in the smo building for the personnel 
involved 

Justification of equipMMit and Materials. 
The equipMnt necessary fbr the proposed project is the IM 1401 
Data Processini Systs* and related aaehines. together idth aattrislt 
and supplies necessaiy fer its operation. This systea m» ekot«i 
priMrily because of^the trawndo m sMunts of software available 
for its support and its adaptability to the probleM of school booinots. 
A sixty per cent educational discount will bo given by the InterMtiooal 
lusiness Machine Corporation. 
C. Efforts to use fttnds fro« other sources. 

As was stated in section Vf. tho Concordia Parish School loard It 
spending local ftmds for data processing services. The expeMo of 
a project of this nature Is In reality, very low idien coaporod to 
the proposed results. Local and state ftmds cannot be taken ttm 
other areas, particularly In the develeiwental stage* 



APPLICATION FOR STATE AHO/OR FEDERAL AID 
FOR VOCATIONAL PROGRAMS, SERVICES. AND ACTIVITIES 



FINANCIAL YEAR 1971 



CERTIFICATION 



The •pplicwt dtsignittd btloM hereby submits this pUn to provide vocttionel 
preqrwK, services, and activities to meet the vocational needs of oersons 
trtthin the applicant's district or area. Application is hereby made for sUU 
and/or federal vocational funds to assist in the implementation of such proerams, 
services^ and activities. 

I hereby certify that, to the best of my knowledoe, the information conUined in 
this ipplication is correct and that the proorans, services, and activities 
approved will be conducted in accordance with provisions of the Louisiana SUte 
Plan for Vocational Education Under the Vocational Education Amendments of 19i8 
•fid the minimum standards for state approval in reimbursed proqrams of vocational 
education. 

Cnwcordia Parith School Board Ben L. Green. Jr.p Stioerintendant 
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STATEMENT OF THE PROBLEM 

PURPOSE: To alve an opportunity to •verane a»»d above averaoc students of tht 
three Concordia Parish hiah schools, to learn a vocation in the fast 
qrowinq field of data process inq. 

NATURE: The students of Concordia Parish are linited to oeneral educational 

subjects and the type educational prooram tyoical of the waioritv of tht 
secondary schools of the U. S. today. 

Hinty percent of these students come from families of limited income 
that cannot afford the expense of colleae, technical schools, or trade 
apprenticeship. These students will be without a means of self and familv 
support, erxept by welfare and/or comwn labor of tht chtaptst naturt. 

The inttrest of many students, todav. are of a technical naturt b«t 
ftw have an opportunity to explore the possibility of this tyot tducation. 
Students of Concordia Parish must travel about a hundred miles to this 
type technical school which is very expensive because of tuition, suoolles, 
room and board. Also, these schools end up turning out onlv a traintt 
as they do not have an actual operation in ex i stance i^ich can be used 
as a laboratory. 

Many of these students could be trained in a technical school whilt 
rtceivinq their basic education. With this training, they could become 
self -supporting upon graduation from hioh school. 

Some of these students could stay in a ten mile radius of Concordia 
Parish with Jobs of average and better income for this area. Most of tht 
othtrs could find good payinq positions within a one hundred mile radius 
of Concorida Parish with Jobs available to all within the confines of the 
State of Louisiana. 



Concordia Parish School System will furnish the facilities for the 
School of Data Processinq in a new buildino with dassroows next to the 
computer room. A NCR - Century 200 comouter that ooerates on ths state 
adopted lanquaqes of FORTRAN and COBOL and which will be tauqht in the 
school. The facilities and machinery to be furnished by Concordia Parish 
on a time sharing basis with the school will cost approximately four 
hundred thousand dollars. 

In preparing for the school, the Concordia "arish School System 
sent four of their data processinq people - two instructors and two 
proqranwers - to the Dallas. Texas - NCR - Reqional Education Center 
for five weeks. They were trained in a course provided for vocational 
teachers of the State of Texas* Junior Colleoe instructors. This was 
at a cost of approximately three thousand dollars. 

Ferriday Hiqh School and Vidalla Hlqh School students will train in 
the programs during the reqular school vear and a summer program with 
Monterey High School students being given priority in the simmer session. 
bKause of the distance they must be transported. 

Three teachers will be used along with technicians from the data 
processing staff. One instructor will be assigned the auxiliary 
machines, lecture, and part of the laboratory; another the programming 
iKture and laboratory with the third aiding each in the laboratory 
phases. Also, technicians will be available to Insure prooer instruction 
and procedure on each machine at all times. 

The course content will be geared to the business aspect and real data 
will be available for the advanced student. This data can be furnished 
from a real production situation and results can be comnared to the oroduction 
results of the Computer Service Center. 



GENERAL: 



OBvlECTIVES 

To accomodate a maxinnim of forty-elnht students durinn a reoular school 
year and tveenty-four durlno the summer months. A maximum of thirty-sii in 
1 the reqular school year and eiohteen in the suHr«r months would be ideal. 

A minimum of students for financial feasbility would be twenty-four in the 
requlMLJtC.hool year and twelve in the sutmier session. 
, ■ To have a totally integrated qroun of students not able to afford 

' colleqe or technical schools, but havinq the desire to aquire this tvoe 

y education. (Their achievement levels would be widelv varied but the 

mental ability would be of a greater value toward success than would 
[' present achievement level. Also, a great deal of ohysical ability 

involved in the area of auxiliary machines rather than that of high 

!' mental ability.) 

To produce students as good or better than any commercial data orocessinq 
' ' school in the state of Louisiana. (Presently. Concordia Parish has 

possibly the best Data Processing Center anywhere in the nation for a school 
system of equal size. With this type program already in existance. Concordia 
Parish could add the instructional program necessary and increase it in 
some areas already operating to prepare the students in theory, and actual 
practice. Since a large operation is in existance. the students could be 
placed in a laboratory situation to turn out a finished student equal to 
and better than most in Louisiana's connercial schools. This type vocational 
technical education in the reqular secondary school oronra-( would be eoual 
to any in the nation. 
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SPECIFIC: 1. To develop a Data Processinq Institute to train secondary students in 
the following phases: 

a. Pronranwino - The state adopted linnuanes of FORTRAN and CftB^t 

will be taunht with computer operation. 

b. Auxiliary Machines - Operation 

Use of the foUowlna: 

1 . keypunch 

2. verifier 

3. sorter 

4. Interpreter 

5. reproduclno ounch 

6. MT Selectric Typewriter System 

c. To furnish extensive laboratory tralnino in each of the above 
areas. 

2. To produce a finished student that mav benin v^ork, uoon completion of 
school t at a very oood salary for one of the twentv-five (25) firms 
employino approximately one hundred (100) data orocessino personnel 
within a ten (10) mile radius or somewhere in or ad.ioinino Louisiana. 

3. To produce students that may have a variety of choices for emolo^nt 
or future education as the foUowino oossi bill ties: 

a. May work in math-science data orocessinn center. 

b. May work in a business data orocessinn center. 

c. May work in an educational data orocessinn center. 

d. May work with related tvnes of machines. 

4. To expand the present data orocessinn Installation as a laboratory 
environment for students. 

5. To develop systems for aidinq the area of vocational data orocessinn 
and ouidance for this and other svstens. 

6. To work in cooperation with the State Denartnent of Education, other 
school systems* state coUeoes and universities and the local anencies. 



DESCRIPTION OF THE NATURE OF THE PROflLEM 

The *<elfare of Individuals as well as the welfare of the nation 
deptnds upon the maximum and optimum educational and vocational 
opportunities for every child. The American way of life stresses the 
Importance of an enllqhtened citizenry capable of self-'wvtmlnq. Education 
contributes not only to personal life adjustment of an Individual, but to 
the ecomonic arowth of the country. When the opportunity for education 1$ 
not taken advantaqe of or Is abused, not only is the Individual beino cheated, 
but America is beinq deprived of this untapped potential. 

Prtsent data concerninq soc1o»«coiiom1c factors relative to dropouts 
relate there 1$ no definite division between unemoloyment, iuvenlle 
delinquency, and Public Welfare. Due to the Inadequate education and 
maladjustment resultinq from hlqh school withdrawal, many dropout youths 
encounter failure In life. Unemoloyment and Iuvenlle delinquency ar« 
pertinent to the dropout. 

The youth who drops out of school, olven the Irrevocable direction 
that society 1$ takinq, 1ncre«$1nqly has no future. This has made the 
dropout problem a matter of serious local, state, and national concern, 
thus, brinqinq about many studies of the problem. It Is Increaslnoly 
realized that many factors may originate as earlv as the elementary »chool. 

Studies have revealed that' most dronouts are capable of conpleteinq 
their schoollnq. but are victims of economic, social, cultural, and 
psycholoqical pressures which thev have not been able to cooe with alone. 
Parents, teachers, quidance counse4^i:»^nd nrlncloals are the first line 
of defense In keeplnq younqsters In scfx^l. The first Imollcatlon, from 
studies. Is that quidance and occupational education must benin much sooner 
tlMn they do at the present time. 
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JUSTIFICATION: In the beoinnlno of secondary school educational history in the United 
States, apprenticeship was by laroe the main method of school ino for the 
youth. Throunh the years the Ainerican Educational ^yitm has "imoroved" 
without the method of apprenticeship until few students at graduation, today, 
have more than a oeneral education and little knowledoe to obtain nainful 
employment. The few that have more are those hand nicked for cellene. usu^ilW 
at an tarly ane and were pressured at every point alonn the wav to r«adv 

themselves for coUeoe. 

The present educational system centers around that 201 to be oreoared 
for colleqe. About 5X of these will drop out of college at a later date 
because of lack of intertst or other problems. Another 40t will enter colltnt 
because that is the thinq to do and better than 355 of these will droo out 
because they ^had no business there in the first olace. 

Education must chanqe and meet the needs of that SOX that will not 
graduate from colleoe. The 20X attendino and oraduatino from colleoe are 
of the ability that will meet success in almost any tvpe educational orooram. 
Therefore, the needs of the oreat majority, about 80t. must be met. 

The dropout has been a oreat problem in modern years, usually because 
of unemployment. If the educational needs of the lame maioritv of students 
had been met, a laroe percentage of drooouts would not have existed. Thev 
would have continued in some phase of the educational orooram. 

It has been pointed out in research time and time aoain drooouts are 
not, by majority, weak students but average or better students who becoine 
bored by an educational system qeared for formal education and lack of 
vocational education. Vocational education must be out back into our 
educational system to meet the needs of the misplaced students that may 
bocoae protestors in colleqe, rioters in the streets, partners in crime. 
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and future oMson and welfare cases that will cost a hundred fold more 
than the money spent In a vocational educational system olaced hand in 
hand with the qeneral education proqram. 

Concordia Parish is dependent on varied means of economic entemrises - 
larqe crops and/or cattle, farms , oil industries,- larne factories of 
Natchez, Mississippi, and small local enterprises - all, of which, demand 
a qood education. 

Population has shown a larqe increase in Concordia Parish, 42. 2« from 
1950 to 1960. This has continued durinq the 60's while flwst rural 
coBWunities of North Louisiana have shown a decrease. 

With this increase, undesirable increases have occurred elsewhere. 
Concordia now ranks 14th amonq the parishes of Louisiana in school 
dropouts, 15th in unemoloyment, and has 11.81 of youth unemolovment. 

Concordia Parish shows the median yeers completed at 8.1. The 
annual income per family has a direct relationship to the educational 
level of a community and Concordia is below the state level by more than 
$1,500.00 per family. 

The educational approach must chanqe to stop these undesirable 
situations. New proqrams must be put into effect to approach O.Ot in the 
dropouts and the unemployed. 

The conwunities in and surroundino Concordia Parish have nad hioh 
praise for the possibility of the Data Processinq Trainino Institute for 
secondary school students. There has been an over - demand for the courses 
to be offered by the Data Processinq Trainim Institute. 

"The news media of Ferriday and 'ifltchez. "^ississinoi . ^ave written 
articles as well as editorials praisino this school as one of the greatest 
vocational opportunities to be offered anywhere. 



EDUCATIONAL SIGNIFICANCE 

At the present, most vocational traininn In the field o^ data orocessinn 
1$ beinn tauaht after the secondary education has been connleted. The 
teaching of keypunching has been an exception to the above statement, but 
use of other auxiliary machines and proorafwino of several lanouaoes has been 
tauqht mostly in conmerical school, colleoes, and/or universities. 

This school will oive students the oooortunitv to accomolish a vocation 
several years earlier than normal. Some tend to think the einhteen year old 
is not mature enounh for the more advanced technical lob; but everywhere 
you look in the data processino field you see youth. This is one of the 
few industries that has accepted vouth. With the eighteen vears olds votinn 
and servino their country they are noim to demand their place in the iob 
world and education must be ahead of that demand with the vocational 
educational trainino necessary for success. 

This daU processing program will oermit Louisiana to reach out among 
the first with a new concept in the training of the more technical vocations. 
It will oermit Concordia Parish Schools to make farther use o^ five years 
background in data processing and expand into the field of data orocessing 
vocational training at a much more rapid oace than a svster. without the 
experience. 

Concordia Parish School system has been involved in data processing 
in some nature the last five (5) vears. The last three (3) vears on a 
regional basis including at present - Concordia, "ointe Coupee. LaSalle. 
and East Feliciana parishes: 

1. Scheduling of students 

2. Grade Reporting 
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a. report cards 

b. honor rolU 

c. failure lists 

d. orade point averaaes 

e. orade distribution by teacher 

f. arade distribution by subiect 
q. class lists 

h. master student records 

i. cunnilative record labels 

3. Visitino teacher reoorts 
In addition Concordia Parish receives: 

1. Monthly attendance reports (also, .^ena Hiih is servino asja pilot 
school for outside parishes.) 

2. Informal nrade reportino 

3. Testinn service (In pilot program) 

a. Stanford Tests 

b. Gates Reading Tests 

c. Otis Mental Ability Tests 

d. Teacher Made Tests 

1 

Other services offered the educational systef»$ include: 

1. Payroll 

a* accoiintina 

b. check writing 

c. personal history 

2. Budoets 

a. General Fund 

b. Federal Title «*roJects Funds 

c. Lunch Fund 

d. Maintenance Fund 

3. Tax Collectino Services for: 

a* Concordia Parish 

b. Catahoula Parish 

c. Tensas Parish 
d. City of Vidalia 

4. Student Instruction 

a. KeypunchinQ (limited) 

b, Progranr^inn (limited • Fortran) 
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Concordia Parish will b« able to develop MCthedt and wattrialt thtt 
*»ill be of use to other school systenis that will follow. The Stett 
Department of Vocational Education will be able to nake use of the orolect 
to encouraqe other systems to Uke somethine they have that is «iood and 
make use of it to train students for later enplovment. 

The most imperUnt of all to Concordia Parish is the fact that students 
within the system are beinq trained for qood oayino technical Jobs in the 
field of data processlnq. The same students who nav have been welfare casts 
in the future years, hiqh school dropouts, or other unnecessary evils with- 
out this opportunity that can only be offered In a vocational orooram. 

PROCCOURES A10 ACTIVITIES 

The students from Ferriday Hiqh School will be transported by bus 
before school each meminq and returned after the second period. (Hie to 
the recess arranqement these students do not lose time from other school 
periods. 

The students from Vidalia Hiqh School will be transported by bus 
durinn the last part of the noon hour and returned at the end of school . 

In future years, efforts will be made to fill the middle two periods 
but in the initial year time wst be allotted to develoo orocedurts and 
materials. 

The sunner prooram will have Monterey Hiqh School students transoerted 
by bus pickinq up any Ferriday Hiqh and Vidalia Hiqh students that may 
also attend. 

The two classrooms are located next door to the conputer room and 
across the hall from the supervisor's office. The classroom instructors, 
supervisor, and technicians will work hand In hand with the vocational 



Course II 

Proqramnlnd (Per studtftt) 

180 hours - Ltcturc 
lao hours - PreorafwIfK) 

360 hours for 2 hours crtdU 



CIMICULUN OUTLINE 



I. Auxllltry MacMnts Optrstor - 2 Crtdlts - 360 NMirs 

A. Gtntrti Introduction _ 

1. fitntral Introduction to OiU Proemlnt 

2. Gtntril Introduction to mixlllary fUcMnn 

R. Ktvpunch - IRH - 0^ 

1. Ports of koyounch 

2. Card roadino Mitheut vUlbIt print 

3. Ust of slipit autoMtlon «tt 

#. Ust of complttt ktyouncK practlct ttt 

5. Ust of Itti - 029 with eoMplts data flolds 

6. Practlct for sottd and accorMv 

C. Ust of Card Sorttr - I«H - OK 

1 . Parts of sorttr 

2. Card arran«MP«nt for MMrIc sooutnelno 

3. Card arranqtMtnt for ainhabttic sooMOCino 

4. Card codt stitctlon 

5. lltrolno of difftront codtd cards 

D. Inttrprtttr - I8N - S48 

1. Parts of Inttrpfottr 

2. Purpose of Inttrprtttr 

3. Board tflrinq 

4. Ust with cards to bt Inttrortttd 

E. Rtproductr • IBM - S14 

1. Parts of rtpreductr 

2. ^rposo of rtproductr 

3. Board iHrlmi 

4. GanqpunchInQ of cards 

5. Ptproducino of cards ^ ^ 

6. Ganopunchino with Inttrsntrstd Masttr Cards 
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F. HT StiKtrle TyptwHttr • I«f 

1. HrU and controls 

2. Utt 111 Mklnq orif lMl oofy 

3. Utt In coffTWtlon 9f tHfilMl co»y 

4. ^utlec for tpiid m4 aeairocv 

«. Vtrlflor • IM • OSf 

1. nrtt of i»oHf1tr 

2. Uio of slifit MtMtloo Mt 

3. Uto of CQiplot* tfOCtlCt fit 

4. Uto iHtli c«p1oii tfota flolA 

5. ^octleo for tpMi oii occorocy 

II. Proqrwirfnq • 2 CrodUt - 3M Moort 

A. fiofioral Introdoetloo 

1. fionoral lotroioctloo to Oata trocottiM 

2. Ganoral lotroioetloo to tho Cffootor 

B. Introduction to f rod f owilno 

1. Basic rooolrowiw t f of i rowrawilno 

2. Outlos of a p roBra— r 

3. Basic $toos In orooravHno 

4. Nadianlct of a c oipi ta r 

C. Introduction to FOBTRAN IV 

1. Application of tlio lanouaoo 

2. Spoclflutlont of tho lanouaooi 

3< Advantaoot and disadvantaott of tho lanouaoo 
4. noMCfiartlno of a short prtoran 

0. USO of FOBTBAN IV 

1. Writo a siMpIo orooran In class 

2. Discuss tho proqran 

3. Asslon proorans to Individuals 

4. Chock IndlvldMl prooroos 

5. Asslqn a courso roqulrod final orooran 

E. Introduction to COBOL 

1. Application of lanouaoo 

2. SpKlflcatlons of lanouaoo 

3. Advantaoos and disadvantaon of la n ouaoo 

4. Flowchartlno of a sloplo prtoran 

F. Ust of COBOL ^ 

1. Mrlto a simple prooraa In class 

2. Discuss the prooran 

3. Asslori preoraMs to Individuals 

4. ChoCk Individual preoraas 

5. Asslon a courst rooulrod final orooraii 

&. Conclusion of Droorannlno courso 

1 . kevlcM FORTRAN IV and COBOL 

2. Write a flnil prooram In each 1anou«ae 
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This piWin will 90 inU »t leliool prowin vtrv i1«1Ur U tft^t 
Khool, dlstrlbntWt tdMCitlwi. iiid eotttrttlft off 1m tAiettlin. In 'tet, 
tutrt should b« rtti pwslMlUIti of COI Mii diU tmwtliw • 
•Id to otch othor. 



EVALUATION 



Tho folloiHiiQ loetl eflw»Utoo bo tot oo to Hoi* with • cootloooiit 

typo ovolMOtloo. TMj coiwlttoo will lioot sovorti tloof Oidi yotr to dltCMt 

tho orooTiR ood tMko coiittruetlvtt soooMtloiit. 

Onrlot A. iooPilt • lostnictor 

OoHt Miodot • Countolor 

JoIlM HolNi - MoelNl 

Oomlt Thowt - lottmetor 

Oolom VoMoo • Inttmtor 

Cddio ColoMo • Sooorvltor 

SolM Uitlitootoii - CowiMlor 

Somlco NcLOToro - Inttnietor , 

Tho erojoct dlmtor ood tho loeol e^irttto mrk clotoW with 
tho SUto OtowtMiit of Cdoeotlofi roprottoUtWo* frm vocotlOMi odocotloo 
and othor orois. 

CMh puoll win hovo • poftoiiol foldor thot will feo eootlwiod iftor 
coi^lotlon of tho coorio or courtos to thot follow oo ttodlot *oy bo «do. 

At tho ood of tho orojoct • conloto ovoliMtloo will bo copvllod ot 
to oiMbor of ttudofitt, toecott o' ttudoott and ono1ow>«ot of ttudoott. 
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DISSEMINATIOM 



LOCAL SCHOOLS: 

Policies related to the courses offered « schedule and rtrereoul sites 
will be sent to each sc^r^ol and discussed with the administration and 
students. 
OTHER SCHOOLS: 

Any visitation Into our oroqram will be arranned and all nosslble 
Information and aid will be qlven. 



INDUSTRY: 



A list of NCR users and IBM users In a certain area will be sent 
Information reoultry to aid students In flndlnn eniployment. 



STATE OERARTNENT OF EDUCATION: 

Copies of materials disseminated will be sent to vocational and 

other departments. 

GENERAL PUBLIC: 

News media and open house will be used tc let the oeneral oubllc know 
of and see this opportunity offered to Concordia students. 
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PERSONNEL 

The vast experience* knowlcdoc^ and data orocesslnq caoablllty oalned 
throuoh the Educational Automation Center the last five years bv the 
Concordia Parish Schools* Administration* faculty* students* and oarents, 
will qlve the firm backqround needed for z tcess of the vocational 
tralninq school. 

Concordia Parish Superintendent. Ren L. Green* Jr.* will furnish 
the leadership necessary to accomplish qreat success In the vocational 
quidance project with experience as a teacher* orlncloal* supervisor* 
and now superintendent. His vast educational backnround* for^l education 
Includinq B.S. Oeqree* M.A. Deqree* 30 hours above the Master's Oeqree 

and near completion of the Doctor of Education Oenr^e* will assure the 
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needed adminstratlve ouidance. 

Project Director and laboratory Instructor, Arthur A. Arnold, holds 
a B. S. Oeqree in Science Education, M. A. Oeoree In Educational A^IM- 
stration and Supervision, and 30 hours plus— with statistics and data 
processinq comprisinq at least a third. Also, the project director km 
an honor qraduate frm the Keesler AFB Electronics School for Civilian 
instructors and served two years as a Radar Instructor. The foUowinn 
twelve years were spent as a physics and chemistry teacher, data proctssino 
instructor and as director of data, processinn at the oresent time. 
Also, he has completed the NCR schools in Heat III, COBOL, and Operatinq 
Software. 

Auxiliary machines instructor, Charles Loorils, with 31 years ex- 
perience as a business education teacher and 15 years as erincipal of 
Ferriday Hiqh School qives strono support to the data processinq school. 
He holds a B.S. Denree, M.A. Denree and 30 hours above the Master's 
Deqree. Also, he has four years experience in teachino the pilot pro- 
qram in data processinn - keypunch1nq» which has existed in Concordia 
Rarish Schools. 

Proqranwinq Instructor, William T. Hall, III, received a B.S. in 
Computer Science from Louisiana Tech University. He has one year's 
experience in the Concordia Parish Data Processinn Center. 
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BUDGET 
}Wr: 72 

1972 - 73 

1973 - 74 



Otqrte 

30f 
BS 



Pcrsonntl 
Salaries 

Instructor 

Charles Loomis 
HI 111am T. Hall. Ill 

Supplies and Materials 

Project 

Cards, paper, and related supplies 
Machine ribbons 
MTST Tapes 

Student Packets and work materials 



i 5.266.66 



Experience Sumner Salary 



Max. 
None 



Office Supplies 
Equipment 



4 Verifiers 

9 Keypunches 

1 Reproduclmi Punch 

1 Interpreter 

1 Sorter 

% Disc Packs 

1 MT Selectric Typewriter 



3,266.66 
2,000.00 



2.900.00 

1,500.00 
300.00 
100.00 

1,000.00 

200.00 



4,284.00 
9,311.40 
2,167.20 
1,297.80 
730.80 
720.00 
2,402.78 



3.100.00 



20.913.98 



TOTAL S29 .280.64 



NOTE: 



1972 - 73 Budqet sane as above 

1973 - 74 Budqet same as above 
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LOo .!> VA DEPARTMENT OF EMPLOYMENT SECURrr 



«M K/^ • TO 



Ocncoril4 i-e/ish School Boarc 
itientioni Kr. ATt.'iur iraold 



I^tar Arnold: 

?l0aM 1% tdTitad tbat v« for«t«e a natd vlthi& tha arat for traii^ad 
i^eypuaeh Qparatora aad Protra»«rt. « trt l&ixsg pro|pra&. for thaaa 
oecupatloBi tagr jour dapartamt would ba hal}fv&. 

Xoura trulj, 

LOUIi: Ji* i£PiiRTME»r GF ^XPUSTHihr 



JUf/ead 



_ • 

AltOD L. Villi* 
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KMPCOVMCNT ■tSUAlTV eOMMlSSIOM 



MlSSISSlPri STATt EMrLOYMlNT SERVICE 



OTfKtor 



f, 0, Bob 78S 
ItatclMt, Mltaltsippi 



Itoy 21, 1970 



ConeerdU Pariah School Board 
▼IdalU, LeulaUna 

Aeeaoeieat Nr. Arehur A. AraoK 



Gooei 

Nr. AraeU, talafHaini ehla offlca oa Nay 21, HIO, a^ a*rlaa* ua that 
Coocordla Pariah IchaaU mn ca«tai»Utiat offariaf OaU rreeoaalat eovraaa 
in tha oMr futura, «ldch «e«14 laclud* Uf Funch Oparatora aad ProfrMora. 

Siaea wo cenaltfar CaMardU Pariah i« tha gaMral lUtehaa Trada araa «o 
ara, of eooraa, iatataatad i« aaythim deaa ia CeneordU Pariah, which would 
atiauUta aithar ctaiaiag or aaylayMnt. 

Propar inatnictioa ia aoat any tm af Oata Procoaalot occuMtlooa ia 
naodad and «o fool that Joh proopacta for thoaa aatiafactorily coaplatiag 
tha training ata faaA. Ha nonU, tharafora, racaiMnd thla typa af tralaing. 

If tha Mtchaa Ucal Office af tha Hiaaiaaippi Suta kployMnt Sarrica 
can ba of any oarriea to you in plaeiag tha trainaaa ia anployMot, plaaaa 
do net haatitata ta call. 

Toura truly* 

Villiaa T. S«ftla 
Hanaiar 

vrt/aic 
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orm VE 104 



1971-72 



Sutt of LMitiant 

DivisiM •t VMatitntl EducaiiM 
P. 0. Btt 440M. Capital Station 
fUm lUMftt LMisiaM 70104 



5 .;tut ia QoadrupUcau 
For Each Tcachor 



Business Education 



Fiscal Year 



VocattOMl Program 



Concordia Parish School Board 

Local EducatiOMl Ag oacy 



VOCATIONAL EDUCATION PERSONNEL 



harles Loomis 



3Q» 



Name of Teacher 

bncordia Parish Data Process 1 no Schoo l 

School 



Oagreo Held 



Years Ei^erieace Allowed 



lO^SQO f Includes t70Q.OO liicaU 

ToUl 9-MoDth Salary 
(Exclude any Federal Suppleme&t) 



Teaching Schedule of Vocational Teacher 



cues 

Period 



lit 



Subject Tauaht 



Data Processing > Aux^larv Hachlne 



Length of 
Period (Minutee) 



60 



EnroHmettl 



'2nd 



3rd 



60 



60 
IT 



4th 



'5th 



60 , 



60 



i7th 



APPLICATION FOR EXTENDED EMPLOYMENT 

I. Application it hereby made for Federal and/or SUte reimbursement for salary of person 
named in this application: 



No, of Months 



Month(t) and Year Jutjf 1971 



^qust 1971 



Brief Program Description; 



June 1972 



(To be filled in by Louisiana Sute Department of Education) 



Saiary Matching Funds; 



X $ 



Pro Bata Time 9-Munth Salary 

Vor, .Vibiort«s 







$. 





Extended service approved lor 



tnontMs) at $ 



Mo. = $ 



ft Recommended by: 



(Signature of Vocational Director) 



Date 



Form VE 104 



1971-72 

x«x«xxx 



Sott of LoMisiana 
D«p«ranMt 91 EAieatiM 
OivisiM tf V«c«ti«Ml EAicatiM 
P. 0. ••I 440M. Capitol StMiM 
BaiM Rmi*. LMitiaM 70II4 



Submit ia OwdrupiicaM 
For Each Teacher 



Buslngst Educatlow 



Fiscal Year 



Vecatloaal Program 



Concordia Parish School Bord 

Local Ediacattenal Agency 



UilHae. T. Hall. 11! 



VOCATIONAL EDUCATION PERSONNEL 

BS Dwfte 



Name of Teacher 

Concordia Parish Data Proctsiinq School 



Degree Held 

Ho experlenct 



School 

$6.600 (Includts local 700.00) 

Toul 9-Month Salary 
(Exclude any Federal Supplement) 



Year* Experience AUoerod 



^ I. Teaching Schedule of Vocational Teacher 



CUtt 

geriod 


SubJtct Tautht 


Ltoflh of 
Ptriod(Mloutct) 


EaroUmeat 


Ut 


Diti Processlno - Pro^rMWIno 


60 


IS 


^nd 




60 


IS 


3rd 




60 


IS 


4th 


B if ■ m 


60 


IS 


Sth . 


WW M 


L-i — 


15 


6th 


WW 




U 


7th 









APPLICATION FOR EXTENDED EMPLOYMENT 

U. AppUcation it hereby made for Ftdtral and/or Sute reimimritment for taUry of ptrtoa 
named in this application: 

tiune 197Z 



No. of Months 



Brief Program Description: 



(To be filled in by Louisiana Sute Department of Education) 



Salary Matching Funds: 



X$ 



Pro RaU Time 9*Month SaUry 
VoCe Subjects 




Extended service approved for 



month(s) at $ 



Mo. s $ 



Recommended by: (Signature of Vocational Director) 



Date 



MANUAL FOR STUDENT 
SCHEDULiNO 



mt CONCOHDIA PARISH 
DATA MIOCnSIMG CgMTtR 
WOAUA. LOUISIANA 



Forword 



Scheduling of students ♦ whether by hand or bv computer, i$ no easv ta^^. It 
been proven, however, that the comouter 1$ a valuable tool that the admmUtriitor can 
use to accownlinh th^ c'rrical nortlon of the lob while devntinn more of hi$ ti^ to 
th^ development of his nroqram. 

What are the specific advantages of this method of schedulino^ A few of the 
answers atp Include^ in the followlno list: 

A. Easier, quicker tally of course requests. 

B. l^ss clerical time In determlninq course requests and teacher allrf^nts. 
€• Stu^ont, parent and counselor qive more thounht to the course renue^ts. 

0, •^kes for better use of school facilities. 

1. Tfovides more accurate Information. 

F. A more effective master schedule built. 
6. More impartial scheduHnq practices. 

H. Class lists, homeroom lists, study hall lists provided without clerical effort 

I. Individual student schedules nrenared for ease of distribution, 
deduce confusion in openinq day activities 

A second ouestinn and one of even qreater concern is how it is done. The staff 
the Concordia Parish Data Processlnq Center has develooed this booklet to assist vnu 
in achieving success in your schedulinq efforts. We know that all of vour quest inns 
win not be answered on these oages and will therefore be hannv to assist vou m any 
way possible. 
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Schedulinn St«tistics (Finure 13) 2^ 
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Scheduling Flow (r mure 21 •"). ... 35 



(Wefvlew of Schtdullwq Proctss. 

1 . Plan next y««r$ nroqrw. 

8«fort any work can bt accowHshtd tOMrds tchtdullno, tht nrincinal mtti 
develop a list of courses that are to be offered In his school fnr the cenino 
year. This does not have to be firm et this tine., and can contain tentative 
offerings. 

2. Notify Data Pntcesslnq Mhlch nrades are to be scheduled hv conouter and schools 
the students are transferrinq from (feeder schools). 

This will allow for oreoaratlen of euRned labels for vour use tn coltectlne 
course requests Isee Step 4 below). Me will, at this tine, assume that cv^r^^ 
student will be promoted to the wit 9rade. Provision is made tn correct failures 
laUr. 

3. Prepare course selection form (Figure 1). 

Each school prepares Its omi selection fnrm, orenrlntlnq the courses to be 
offered. Utreme care must be teken In this sten to Insure correct course numtierlno. 

4. Using the gummed labels suDOlled by Oeta Processlnq, course selection forms are 
completed for each student. 

Request are made by clrcllno the course desired. Additional tnfnmat^on is oiven 
where required. 

5. Completed course requests are submitted to Data Processing 

These requests will be orecessed to oreftare course request verification forms, 
simple tally, and ootentlal conflict matrix. These reports will he forwarded to vou 
with the original request forms. 

6. Course requests are verified and changes submitted to Data Processing (use course 
selection form). 

New tallies and conflict matrices will be nrovlded. 

7. Build master schedule and submit on Master Schedule submission form (Figure 2) 
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8. Trial Schedule Run. 

Reports will he nrovlded to shot* scheduhno nercent«oes, cIass In^d 
«n«1ys1s. «nd reject «n«1vsfs. 

9. Make changes to master schedule or student renuests as destred and renort. 

When satisfied with results, notify Data Processino for final runs 

10. Class lists, individual student schedules, and student master sheets «re nrenared 
by Data Processino and forwarded to schools. 

11. New students, deletes, tnd ^h.^ngcs are handled as described in administrators 
guide 

Note: See Figure 21 for scbMuling flow. 

Scheduling Options Available . 

1. Automatic Period Selection. 

The student Indicates the first and last nerlod durtHo which he can attend 
school (usually 1-6). If the student will not be in attendance the Ust oenod 
of the day. he would Indicate nerlnds 1 • S and so on. 

2. Ability Grouping. 

When using this feature, each course renuest is assigned a stanine for courses 
to be grouped. A student oood In math mav have a 7 stanine. with 4 3 stxnine in 
English In which he does noorly. etc In the master schedule, each class is 
assigned a stanine range , with the lowest and hiohest stanine Permitted in such 
class. Only students meeting the minimum and maximum limits are selected. ThrouoH 
use of overlapping ranges, additional fleiihilitv is lent to the master schedule, 
reducing rejects resulting when rigid grouning is emnloyed 

3. Caution. 

When grouping is employed for a particular course, alj, students renuestmo 
that course must be assigned a stanine even thouoh vou mav wish to orouo onlv one 
section. This can be accomplished very easily. Assion stanine "1" to vour 
ungrouped sections and students and "9" to the orouoed section and students . 



nride Selectinn 

The M*$ter Schedule indicntes the lowest •nd hiohes? nr*de «*rr.ute.i m a 
OirtlcuUr course. f»*rt1cul«rlv qood for 9 Z or anv tour\f t^at u lo r»e 1 1-1 ted 
to o«rt1cul«r gr*des When the Ic^ «nd hiqh ire the s«ne orade. t»»en onlv 
4iiidents of that one qrade Mill be scheduled, etc. 
Sex Selection 

A variation of the above, **here the naster sciiedule s.^ecifie^ that onw 
students of one sex are to be selected for a narticular course Aoam n^jrticuUrlv 
^ood for P E Sex selection and flrade selection nav be ennloved fnr t*>9 s«ne 
course. 

S«*hedul1ng for Lunch. 

In those schools that have wore than one lunch nenod, the rrooram can be 
made to schedule lunch just as If it *«re a subiect When this feature is used. 
It Is not necessarv for the students to renuest lunch, as the connuter will 
automatical Iv schedule everv student a lunch nennd 
AUcrnate Course Requests. 

It Is possible to allow the students f;o select an alternate course anv 
of his reouests This feature can be useful for manv nurnoses, for instance, 
where It Is not known for sure that a course will he offered. When r. alternate 
course is requested. It Is onlv *,cheduied after the nreferred course has been 
rejected. In no case should an alternate ever be snecified unless it ts truW 
Dtmlssable to be scheduled. 
Blocked Periods. 

A course may be defined for a sinqle oenod, or for a number of nerlods. 
consecutive only, starting with a sneclfic nenod When s.n defined, onlv thnse 
students who are free dunnq all nenods of the Mock will he selected, «nd the. 
will be scheduled sooarately Into each nenod of the block as a result of a 
single renuest for the course. 



9. Substitute Course Numbers. 

It IS frequently desirable to be able to manually cnntrol the students 
assigned to a particular section of a course This can he accomnhshed through the 
use of a substitute course number This number u included on the course renuest 
form and the master schedule and only those students renuestinn this number are 
schedjied. This number Is converted back to the actual course numner after schedulina 
Is completed 

This feature can also be used for those cases where it is desirable to have the 
same group of students scheduled for Uto or more consecutive oenods (different 
courses) In this case the students nould reauest the substitute number in olace 
of tMO or more actual courses The naster schedule would then list the substitute 
nurber and the number of periods covered (block) « The actual courses aiid teachers 
Mould replace the substltutt^s after schedulino is completed 
Note: Although all of the abo^e features are available to you, olease remember that 
the more of these ootlons vou use, the more complex your master schedule becomes 
and it will therefore, beco^'e more difficult to successfully schedule vour school 

Collection of Course Renuest 

The most important step In the sche'^ulino process is the accurate collection of 
student course requests Bv followlno the procedures outlined below, vou will oreatly 
Increase your chances for success. 
1 * Preparation of Course Renuest Forms 

Each school Is responsible for orepannq their own renuest forms and forms 

for your feeder schools. Your form should be designed in the manner shown in 

Figure 1 

All of the Information at the too of the form must be included Be sure to 
print the name of your parish and school The body of the form should include 
only those columns that will be used by your school You may omit the columns 
beaded **Alternate** if you will not be allowine alternate course renuests and vou 
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may omit the columns headed "Gn " if vou will not be u$ino the ability nrnunmo 
feature. 

List only those courses tnat will be offered in your scbnnl, i^f first semester^ 
using extreme care to insure accurate codino of course numbers Do not include 
second semester courses. Refer to vour administrators* ouide for a comnlete list 
of codes. If you plan to use a substitute course number for anv reason, be sure to 
include them on the form. Do not include studv halU as the comruter will 
automatically complete the student *s da> 

Since this is your renuest form (it will be returned to vouj, vnu nav include 
any other information that you may desire on it Some schools f it helnful 
to require the parents* signature or other data This is fine so lono as it does 
not interfere with the information reouired bv the Data Procession Center 
Collecting Requests. 

a) Prior to distributing the request forms to the students, olace the nressure 
sensitive labels (supplied by data' process i'*)in the blank renuest forms 
This label will supply us with the information needed about the student 
and eliminate the need of writing the student's nar^, etc on t>ie forw 

b) Distribute forms to the students in vour school and feeder schools, alono with 
any instructions regarding school oolicvt nrereoistration, etc Instruct the 
students to draw a circle around the course number and name of the suhiects 
they are requesting. Alternate courses are requested bv insertinq the course 

' cSai of the alternate sub.^ect immediately behind the preferred course 
This step may be accomplished in the manner best suited to the individual 
school. Some schools prefer to have the guidance personnel counsel the 
students prior to making requests » others allow the students to make their 
choices prior to counseling 

c) Screen the course requests for obvious discrepancies (9th qraders reouestmq 
12th grade subjects* requesting more than six subiects, etc ) 



d) Code requests for stanlne ibihty qrounmn 

e) Submit the comnleted cours'^ reouests to data nrocesstnq. Be sure to include 
one form for every student to be scheduled 
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Verification of Course Reouest 

When your completed course request forws are received^ thev wtU he processed and 
returned to you along with Individual student reouest verification forns (see nnure 2) 
The$e verification forms will be nrinted in atnhabetical order •<itnin hnneroo^ senuence 
and are to be used to double check course requests ^ Hake any cnanjes in tne f^anner 
described below 

Changes « 

Request Change: Complete new course request forw for student involved and 
and Indicate "Reouest Chanoe" on top of fnrtn . Submit to 
Data Processing. 

Request for New Students: Complete course request form in same manner as 

previously used and submit In niace of student number indicate 
-New Student." 

Removal of Drops: Return verification form for student involved, mdicatinn 

on ftce of form ^'Delete " Be sure you nave suN^itte'i t^e ♦master 
sheet to drop this student from your files 
Every attempt should be made to keen the schedule information un to date as this will 
greatly reduce the manual effort re<|u1red when school opens in the fall, 

Preliminary Reports 

Along itflth your verification llstlnqs* you will receive a variety of reoorts for 
your use In planning your program and buildinq a master schedule # These renorts are 
described In detail below. 



1. Course request tally (Figure 3). This report is des'igned to oive vou infon«ation 
concerning the numbers of students requestinn each course. Totals for each course 
are given by grade and sex. Use this report in deterwinins the number of sections 
required for each course. This report will be oroviden everytime ^ chanoe is -^de 

to the student requests. 

2. Student Request Verification Listing (Fiqure 4). This renort lists every student 
who has completed a course request form. The information is identical tn the 
individual forms, however. It Is printed in alphabetical setjuence witum jrarte rnd 
Is to be used for reference purposes only. • 

3. Reverse Verification Listing (Figure 5) This renort shows the names of those 
students requesting each subject. Used for reference ournoses only. 

4. Tally by Stanlne (Figure 6). This renort shows the total reouests by ability 
groupings for each course. You will not receive this report if vou do not use this 
feature. 

5. Potential Conflict Matrix (Figure 7). This is a matrix type report with course 
nunbers listed along the top and sides of the forw At the noint where a course 
mwber listed on the top Intersects with a course listed on the side, a tally is 
printed giving the ninber of students requesting both courses. 

Building a Tentative Schedule 

The scheduling oroarams available to you nrovide a number of aids for buildino a 
good Master Schedule. Furthermore, the system orovirtes a number of notions that imorove 
scheduling efficiency. In the final analysis, however, a supero schedulino svste*^ will 
produce poor results with an unworkable "aster Schedule. 

The preparation of a Master Schedule renresents a manual task. Very little material 
has been written on the subject and the method outlined below is by no means the final 
answer, but does provide an ornanized approach to the nroblen If vou have a workable 
method of your own. by all means use It 



Buildino a Master Schedule reouires consideration of the student oooulation, facilities, 
faculty and the courses offered. The followinq workshwt^ heln keen trick of these 
elements and organize the task. These are as follows: 

1. Student Availability Worksheet - This is used to keeo track of how many 
students are left to be provided for dunno each oenod 

2. Facilities Worksheet - Used to keeo track of each room and how it is assigned 
for each period. 

3. Faculty Worksheet - Used to keeo track of each teacher and their assionmentr 

4. Course Worksheet - Used to keen track of all classes offered for each course 
Data Processing will produce reoorts eouivalent to each of these worksheets ^a-^nle 
worksheets for these forms are discussed in the followino paraoraohs 

Student Availability Worksheet 
The Student Availability Worksheet. Figure 8. is used to assure thst soace is 
provided for each student during each period Full section re.iects will result if 
insufficient space is allocated during a oeriod Excessive soace will oroduce ooor 
class balancing. 

The form contains space on the left margin for notation of each course assigned. 
The main body is divided Into double-width columns, one for each oenod of the dav 
Under each period, each sex Is assigned a separate colimn. 

The first step is to enter the total number of expected bov and qirl enrollments 
during each period. Then, as each class Is assigned to a period, it is identified 
in the margin and the expected number of boys and girls entered under the neriod 
selected, drawing a sub-total of the remaining students. The Simole Tally Penort 
g4es some Indication of the ratio of boys to girls and can indicate the expected 
average enrollment for any one class. 

After scheduling, the Class Load Analysis in course' numher senuence within neriod 
becomes the equivalent of the Student Availability Worksheet 
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Pacilitigs Worksheet 
The Facilities Worksheet is used to record room asslqntnents dunnn each nenod 
The samole contained in Figure 9 contains soace to record the Room Number. Room Size. 
Special Equipment, the courses assigned each nenod and the exoected enroUment 
for each class. 

Some rooms are so specialized that only certain courses can use the facility 
Examples are language labs, science laboratories, nhyslcal education classes, etc 
The administrator should assign these rooms early in the process, alono with other 
classes for which no real options exist 

The Class Load Analysis Report in period sequence within room becomes the 
equivalent of the Facilities Worksheet after scheduHnq. 

Faculty Worksheet 

The Faculty Worksheet. Figure 10. helps keen track of facuUv assmnnents 
Snace is provided to record the Teacher Name. Soecial nualifications. ani course 
and room assignments durino each period. 

The Class Load Analysis, peripd within teacher senuence, becomes the enuivalent 

Faculty Worksheet 

Course Worksheet 

The final worksheet is used to record the number of classes assionert to each 
. course and the period assigned for the class Figure 11 contains a samnle Course 
Worksheet and contains space for recording the Course Title; the tot«l exnected 
enrollment for boys and girls; the number of classes offered; the averaoe class 
size for boys and girls; and period, teacher and room assigned After scheduling, 
the period within the course number Class Load Analysis represents the equivalent 
of the Course Worksheet. 

Preparing the Schedule 
The first step in preparinq the Master Schedule is to divide courst . into 



various categories. Courses are then assinned in the seouence of the followmn 
categories: 

1. Courses offered oractlcally every nenofi of the day These courses are 
assigned first, since no real ontmn exists in their assionnent 

2, Courses for which no oeriod choice exists These are assigned next Exannles 
are classes such as athletics which mu^t he offered during the last r>enod, 
or classes that nust "Mt in the cafeteria dunnn non-luncn nennds 

3, Classes that renulre snecial rnons Frenuentlv. no real choice exists 
for this tyne of class Chemistry and ohvsics labs, lunch nennds, etc 
present good examples They should he assioned early 

4. Number of classes offered. The order of the remaining course assionwents 
IS based on the number of classes offered each day Those offere<i hut 
once are scheduled first 

Preparing the Master Schedule on this basis nerwits early assionment of those 
courses for which few options exist This clears the way for multi -choice courses 
and produces a better schedule 

Use of Worksheets 

The following steps are taken in using the various i^rksheets descnhed in 
preceding paragraphs A decision is made to assign a particular class dunno a 
certain period. This decision was reached by determination that there are suitable 
physical facilities and.*that a faculty member is available to instnjci the class 

Potential conflicts with other classes dunno the orcposed nenod are checked 
If the nianber of classes for the course are few 

Once all decisions are made, notations are nade on the Faculty Worksheet to 
Indicate the course and room ass'lgn^d Notations are made on the Facilities 
Worksheet that Indicate the course and instructor assignments, and the class size 
similar notations are made on the Course Worksheet The exnected numher of bovs and 
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girls irt entered under the annroorl.te nenod on the Student AvailaMlity Work- 
sheet, and a new sub-total developed for that oeriod 

use of the **orksheets and the seqMence of course assionments wiU not tn itself 
produce a good Master Scljetf^i^N Ho*.ever. the techmooe does nrovide an oroanized 
approach and should^duce a better Master Schedule than nossible with less 
organized methods 
Submission nf Master Schedule 

Once your schedule has been built, your next task will be tc v.-t,)ete the aster 
schedule Submission Fom (Figure 12) This form wiU provide the comouter with t^e 
infonnatlon it needs in order to schedule your school Tou will be oiven an amole 

suDoly of these forms. 

This fom. while It looks complicated, is actually very simole to comnlete. 
One line on the fom corresponds to one block of vour schedule. For in«;tance. if 
a teacher teaches 5 periods of the day. five lines would be reouired to transmit this 
information. The Infomatlon required Is as follows: 

Teacher Number - Give the nuwber orevlously assigned hv Data Processmo If 
new teacher (not replacement) Indicate "New" If renlacement teacher, 
attach note giving old teachers name and nunher 
Teacher Name - Use last name and initials. If unknown, leave blank 
NuBber periods block - Enter length of class in nwnber of oenods Examnle 1: 
English I meets for one oeriod. enter (1) Examnle 2: C n E meets 
for three consecutive periods, enter (3) 
Period - Enter the period of the day that this course is to be tauqht 
Course Number - Enter the three diait course niwber for this course 
Course Title - Enter the name of this course 

Sex - If this section is to be limited to one sex. enter that sex code (B-Bovs. 
6-61rls). If not limited by sex. leave blank. 



Grade Range • If this section Is to be limited to students of a narticuUr 
grade or grades, enter th« low grade to be included and tne high grade 
to be included. If section is not limued by grade, leave blank 

Stanine Range - If this course is to be grouoed bv ability (stanine cooes 
on reouests). enter the low and high to be included If not grouoed, 
leave blank 

NOTE: If any section of a oarticular course is grouoed, all sections of that 

course must be grouoed. 
Room Number • Place the number or code of the room in which this section is 

to be taught. 

NOTE: This column may be left blank, however, if used, it will nrovide 
valuable assistance in evaluating vour master schedule concermno 
utilization of classroom space. 

Trl4j Sche du le fm 

Mtter your Master Schedule has been received, the comouter will oerform 
extensive checking of the student file agai st the schedule and inform us of any 
obvious errors or omissions that would orevent a trial scheduling fwss. ^nce these 
discrepancies have been remedied, a schedule run will be m«de The comouter will 
attempt to fit each of your students into the Master Schedule, then reoort the 
results. Numerous reports are provided to helo you evaluate your schedule and 
point the way towards improvement These reoorts are explained below: 

A. Scheduling Statistics (Figure 13): The following data is nnnted for 
each grade: total students, total students and percentages scheduled 
without rejects, total students with rejects 

B. Class Load Analysis by Course (fiaure U): This reoort shows total 
requests* enrollments and rejects It further shows the maximun siie 
and total enrollments for each section of each class. A statistical 
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index, the mein ibsolute deviition (MAO) of cUss sizes is calculated 
to indicite the effectiveness of class halincmo for each course with 
an overall total onnted for each nenort 
C. Class Load Analysis by Room (Figure 15): This reoort sho».s the total 
number of enrollment* and maximum allowed for each oenod that a roor. is 
in use. 

0 Class Load Analysis by Teacher (Fiaure 16): This renort shows tne total 
number -^f enrollments and maximum allo»«d for each oenod dunna t^e 
teacher's day. 

E. Class Load Analysis by Period (Fiqure 17): This renort shows tne total 
niinber of enrollments and maximum allov«d for each class within each 
oerlod. 

F. Reject Analysis by Student (Figure 18): This reoort is nrenared for each 
student that had at least one re.iect. It shows all of the student s 
course requests and the availability by neriod of each renuested course 

Chanoes to Master Schedule 

The true advantage of machine schedulino becomes annarent at this mint, tnat 
is in having the ability to change the Master Schedule and student renuests and 
start over. Very little effort is required to make these chances and reschedule 
your school. Merely notify Data Processing of the chanoes desired (no snecial forms 
are provided) and another run will be made and renorts oroduced AlTruns shall 
be considered as simulation runs and only when the last simulation is satisfactory, 
does such a run become, in effect, the final schedule 
Final Reports 

After the final schedule run, the infomation fron the schedulino system is 
placed on the student's regular file. From this file, class lists, individual schedules, 
and student master sheets are printed Changes, additions, deletes, etc are handled 
manually and reported to the center as described in vour Administrators' Handbook 
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FOREWORD 



This handDOok Is furnished to you, the school administrator, as an 
aid in understanding the data flow Involved^in grade reporting and puoii 
accounting. 

Included are instructions for completing the rorms necessary for 
communicating between your school and the data center. Follow the 
instructions carefully as the services you oDtain from this center wilj be 
only as accurate as the information you supply. 

Please remember that the system and procedures di scribed herein are 
still in the developmental stage and wilt therefore require modi f'* cat ions. 
This is your system and your comments and suggestions wit I be qreatly 
appreciated. 

If you should encounter anything in this nandbook that is unclear or 
needs clarification in any way, please bring it to our rttention. Someone 
else is having the same problem. 

Ol'^ect ail inqui^iries, forms, c' ., to: 

A. A \rnold» Director 

Cono. uia ransh udie Processino Center 

P. 0. Box 548 

Vidalia, Louisiana 71373 

Phone (318) 336-4226 
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INTRODUCTION 

Although primitive computer designs have existed for over a hunc'— 1 
years, the first true computer was invented in 1944, It can safely be 
said that, based upon the experiences of the past twenty-three years, 
no human life will be left untouched by this invention. 

This new invention shares the same fate that all other inventions 
have had to overcome. People are reluctant to chanqe from old "tried 
and true" methods to newer and, in most instances, better ones. The 
computer represents challenge, change, and, to many, a threat to beliefs 
which have long been fixed, permanent, and unchanging. 

Schools are changing in response to economic and social forces. 
The function of education is ♦^eing broadened to include expanded concerns 
of a whole ranqe of social problems as well as transmission of the cul* 
tural heritage. 

The responsibilities of the school administrator have multiplied 
in number and complexity due to these changing conditions. Traditional 
approaches to dealing with school demands have been found wanting. The 
school administrator has been forced to look for help in solving these 
new problems. Electronic data processing and the computer are the devices 
which the administrator has found to be helpful, in cop+nq with the add!* 
tional problems involved. 

The computer is somethinq for school administrators to become ex- 
cited about for, although some may wonder whether it Is friend or foe . 
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one thing is certain—school administration Is destined to be radically 
changed by it. It is the source of hope for the administrator confronted 
with many complex proble 

It must be emg^haslzed that harnessing the computer to educational 
tasks will not be done without ^ great expenditure of human effort as well 
as additional financial resources. Help from the computer will not be 
realized until the problems are defined, explored, and a clear, com- 
prehensive plan of action Initiated. Many tasks that rob the administrator 
of precious time are repetitive and ran be handled very effectively with 
the computer. 

The purpose of computer technology Is to serve human needs, to solve 
human problems, and to help achieve human goals. The computer can qreatly 
multiply man's capacity to do Intellectual work just as other machines 
associated with the Industrial revolution Increased man's '*muscle power". 
The uses to which the computer can be put are limited only by the imagination 
of the school administrator. 

Concordia Parish installe'j data procei ^ing equipment November of (964, 
primarily to handle the financ til problems of the central office. In 1966, 
application was made to the U. S. Office of Education under Title II I of 
ESEA of 1965, for funds with which to establish and operate a regional data 
processing center. This project was approved effective July I, 1967, and 
has been in operation since that date. 

Many problems are present when dealing with a regional computer center^ 
many of which have not been completely resolved at this time. For this 
reason, changes will be made from time to time as they become necessary to 
improve the overall program. 

This project is a co-operative vijnture between the school administrator 
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and the data processing center. Your results from the program wil I only be 
as accurate and beneficial as you make them. 

^n\ suggestions, ideas, complaints, etc., that you may have to improve 
our services to you should be forwarded to us as soon as possible. 
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MAINTAINING THE STUDENT FILE 

In order to accomplish the Immediate task of grade reporting and 
eventually the complete realm of data processing services possible, we have 
organized student Information records in machine readable form. These 
records must be kept current and It is at this task that this section 
wi II be aimed. 

Several conditions can affect the accuracy of these files and will 
therefore have to be reported to the data center as they occur. The most 
frequent of these conditions are listed below and explained In detail on 
the following pages. _ 

1. Enrollment of New Students 

2. vilthdrawal of Students 

3. Changes of Schedules 

4. Teaching Assignment Changes 

5. Promotion or Demotion of Students 

6. Changes to Student Information (Name changes, birth date 
corrections, etc.) 

Any and all changes have to be --epcrted as they occur. Do not wait 
until tomorrow or next week to complete the -^-^cessary forms. Do it now 
while all conditions are known. 

The center will not accept any changes, additions, etc., except on 
the forms provided. Any f firms not properly completed (in accordance with 
the i nstructlon*- following) will be returned to you for correction. 

NEW STUDENTS ; Exhibit I. Illustrates the K^rm you must use for 
submlttirig new student information to the data cento.. Please note that the 
form Is designed to discourage both typewriting and handwriting. PLEASE PRINT. 
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STUDENT^ S NAME: 



Use only legal name: Last name, first name 
middle initial. No nicknames. Example: John 
Charles Jones the third, would be bhown: 



I \\ s r u I) I \ : s i A T \ s II L I 1 



Parish 



School 



r 



Student ;*ame--Last, First, •fidJlc ^Initinl 
^1o. U ay Yr. 

TiXD □ □ 



J 



' r;idc/Scct , 



III 



uate of Birth Sex Race Social Sccuritv Va. 



rttrrr 



Date enrolled 



GRADE/SECTION; 



Record the gi ade and homeroom assigned. Example: 
Grade I A 



parish 



N L U S T U iJ L \ T S U ^ T A S H L I. T 

School 



□I 



r 



1 — r 



Student >>tame--Last , First, Middle Initial 
Mo. Uaj^ Yr.^ 



'.radc/Scct 



TTTWT] □ □ I I I ■ H 



Date of Birth Sex Race Social Security No. 



T i" ' r ■ 7 1 



Date enrolled 



DATE OF BIRTH: 



Month-Day-Year . Examp I e : Januray 5 , 1 962 
(Not current year) « 



Parish 



N I. U S r U I) I. NTS l» A T A S M 1. I 1 

School 



rri ttt: TT-^ii iiniTT-i ixtj 

Student ;^amc--Last, First, Hiddlc Initial ''radc/Scst 



P 0^T ^ □ □ rTTTTT 



Date of Birth Sex Race Social Security No. 



Pate Enrolled 



SEX: 
RACE: 



Record: B-Boy and G-Girl 

Record: N-Negro, W-White, and 0-Other 



SOCIAL SECURITY NO.: Record If available. (This number will become 

Increasingly Important in future years)* 



it) 



DATE ENROLLED: 

ADDRESS : 

MHERE BORN: 

STATE AND CITY, ZIP: 

FATHER'S NAME: 

TELEPHONE NUMBER: 
MOTHER'S MAIDEN NAME: 
HOMEROOM TEACHER NO. : 
MOVED FROM: 



Enter today's d«t#, Mpnth-Day-VMr. il 
you must cocnplata all forms and submit thtm as 
tha chanqa occurs)* 

Record tha mailing address of this student. 
(Local preferred). 

Record the city and state. (Abbreviated 
Rest of mailinq address 

Record last name, first name, middle initial of ovfi 
father. 

Record local number. If no phone, give na!<)hbors. 
Maiden name, first, middle initial. 
Must be recorded. 

Give city and state where last attended school. 
If in parish transfer, give school nems. 



STUDENT'S SCHEDULE : Complete this set :.^r\ with extreme care. This 

must be accurate in order for grade cards tc e prepared for this student. 

You must code each subject completely. Use subject codes listed in Exhibit 

2. Use teacher numbers as assigned for your school. 

Example: 1st period - Typing under Jones, R. 

2nd period - Algebra I under Smith, S. 
3rd period • Pi E. under Polk, J. 



STUDENTS SCIICDULC 


renj 


Subj. Ho. Subjm Ni»e Uch. ho. 1 TMchcr Vamt 


d 










0 


/ 


7 










0 




3 




f 




0 


P. ^ 


0 


0 


? 


T.IK. T 





































Submit completed form to data center. 
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STUDENT mSJEn SHEET (Exhibit 3): lhi$ shMt will b# us«d to fWht • 



variety of changes, corrections, or additions to tht studant^s record. 
Early in aach school year, you will racaiva two copies of this form for each 
student preprinted by the coinputer. This will show you exactly wh^it data is 
on the record and provide the means of updating this record. Kiap these forms 
for use throughout the year. 

;;^iTHDRAWAl OF STUDENTS : Please note the square* labeled ••Drop" near 
t^ too of ''e master sheet* To remove a student from your file, place 
an **X** in this box and complete the information asked for in the last 
section of the form: 

Date of .^drawal: Honth-DayYear (Today ^s date) 

Check appropriate box: ln*parish transfer, in*ttate transfer, 
out»of*state transfer. 

Moved to: Give city and state. 

Dropouts: Give reason. 

Graduated: Placa "X** in this box. 



OnOP INFORMATION * * COMPLETE AFFROFRIATE AREAS 




oao^ouTt 



IX^UAMATION 




Submit the completed form to the data center. 
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STUDENT DATA CHANGES ; Th« top section of the master sheet is designed 
to facilitate the correction and addition of data to the student's record. 
The informatton recorded by the computer Is printed Immediately above the 
blocks for correction. In the event of a change to any of this data, merk 
an "X" In the box labeled "Change" and make the corrections as shown below: 



PARISH: CONCORDIA 
STUDENT NO: 555555 

COMPLETE ONLY ITEMS 
NEEDING CHANGED 

4WU M B LM F 



uiiEiiT MASTEi siKT. rrr^rz 

V/ MAKE AN X IN 

APPROPRIATE BOX j""" ^ 



ITtol/lfl£lS 



STUDENT NAME LAST. ^IHST. MIDDLE INITIAL 
05J 



COMPLETE LAST SECTION 
FOR DROPPED STUDENTS 



7Mg| 

GMADE/SECT 



DATE OP SI HTM 


SEX RACE 


SOCIAL SECURITY 


NO. 








DATE 


ENROLLED 






















1 


























1 




1 1 ! 
; ! 1 







TV 


AMI 


1 «1 




r 
































Zif 


• cc 


1 : 

>DE 



FATHER OR GUARDIANS NAME 



MOTHER'S MAIDEN NAME 



i I 



TELEPHONE NUMSER 



HOME ROOM 
TEACHER NO. 



PiMse fK>te that It Is not n«c«ssary to remark corract data, rather 
only tha items desired changed. 

Remember to submit all changes as they occur* This wM I allow us to 
keep the files current at all times therefore Improving our services to you. 
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SCHEDULE CHAflGE?^ : "rinted near the center the student naster sheet 
is the student's schedule as it is recorded in our files. Anv channes in 
this schedule is to be made by drawinn one line throunh the neriod to be 
chanoed and enterino the new information in the blocks imediatelv to the 
rioht. Check the box labeled "Chanot" at the top of the fom and submit 
to the data center. EXAMPLE: 



PRESENT SCHEDULE INFORMATION 




CHANGE TO 


If MM 

4- 


mm 


COURSE TITLE 


•wS* 


TEACHER NAME 




nmm 




a 
m 


OURSE 
JMKfl 




Tl 

Ml 


VMM 


ft 




WRaDIIC — 


-QOZ- 


■BB XBCQg T 










/ 












Z 


020 


ARITH*«ETIC 


007 


BRISCOE T 






























/ 






o 






LANtiJAUt ARTS 




smseac t 


4 


030 


SOCIAL sTuoies 


007 


BRISCOE T 















Please note that you do not have to nive the nnrtion the schedule 
that did not channe but rather only new data. 

ADDING COURSES : At times durinn the year it nav be necessary to add 
one or more courses to a student's record (for instance, haK unit courses 
must be added for 2nd semester.) Use this section on the master sheet 
below the printed schedule for this nurnose. EXAMPLE: Add adv. math to 
the schedule. 



COURSES TO BE ADDED TO STUDENT RECORD 


PERIOd| numSIr I COURSE TITLE TfuMKR TEACHER NAME 




3 


7 


0 




0 


0 


7 


Briscoe. 


n 
































^ i 



















" o 
jERJC 



Mark the square labeled ■•»,„„," m submit to the center. 
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GRADE REPORTING PROCEDURES 

At the end of each grading period, you will receive the mark sense 
cards for your schooK These cards will arrive In boxes or trays (depending 
on transportation). Each box or tray will be identified by the school 
name and a sequence number (I of 3, 2 of 3, etc.). Immediately check to 
see that you have ,the correct number of boxes or trays and that they are 
marked for your school. 

Accompaning your cards will be a checklist printed by the computer 
that will show you the sequence of your cards. Use this list to assist you 
In distribution and collection of the cards to and from your teachers. 

In the first box (or tray) wi 1 1 be your attendance cards (blue stripe 
at the top of the card). These cards are arranged by teacher nunber with 
each teacher's cards separated with a blank card. Immediately behind the 
attendance cards^ and continuing into the next box or tray, are the grade 
cards* These cards are arranged in the same manner as described above 
(blank cards separating teachers). 

In addition to the cards andTcheckl ist, you will also receive a grade 
verification report that Is to be distributed to the teachers with his cards. 
This list Is printed in the exact sequence as the cards and checklist. 
DISTRIBUTION OF MATERIALS TO TEA(3<ERS ; 

1. Give teachers attendance^ grede cards, and verification lists. 
Note: Only teacher with homerooms will have attendance cards. 

2. Give each teacher two (2) mark sense pencils. (Identified by 
"Concordia Parish Electronic Data Processing**). 

3. Caution teachers to use only pencils supplied for marking cards. 

4. Warn against bending or mutilation of cards. 

5. Check cards "out" on checklist. ' 
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RETURN OF CARDS ; 

1. Remove any rubbar bands, paper clips, notes, etc., from cards. 

2. Replace cards in boxes (or trays) In any sequence. Jo not try 
to sort cards by hand; let the computer do the work! 

3. Col lect the mark sense penci Is from the teacher and store for 
next period. (These pencils are expensive and the ones supplied 
should last for a considerable time). 

4. Check cards in on the checklist. 

Whan al£ cards are ratumad to their boxes (or trays) thay ara ready 
for transportation to the data canter. Each individual parish will 
astc'blish their procedures for this task. 

NOTE: Double check to be sura all cards ara returned. Each qradinq 
period soma teacher has failed to return all or part of his cards. This 
makes mora work for tha teacher, the principal and tha data process! nq 
canter. In tha event that this does happan, call inmediataly so steps can 
be taken to include tha missinq grades. 

ERROR PROCEDURES; When dealing with large volumes of informetion, people, 
ate, errors will occur. The most common of these, their causas and 
corrections are listed below. 

I. Missing Card. Any nunber of things can cause one or two cards to 
be "isp ac«d. When this occurs, check the student mastar sheet 
to see if this student's schadula is recorded in error. If it 
IS wrong, make tha corrections (procaduras outlinad on pracedino 
pages) and submit for correction. If tha student's schedule was 
corract, chances are that the card is merely missortad into 
another teacher's deck. Walt and sea if it shows up latar. If 
it doasn t, make a note giving student niMber, period, course no 
and teacher no. and return with tha cards. ' 

2- ^» Cards. Check mastar sheet to saa If schedule is racordad 
.1 *• ^rract according to procedures outlinad 
earlier. If corract, card probably belongs to anothar teacher. 

NOTE; Corrections received with grade cards will not be processed 

before report cards. Thay will be included prior to the next qradinq period. 
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If report card is in error, type the student a new report card on a blank 
fom provided for this purpose. 

RETURN OF REPORTS; A short time after your cards are returned to the 
center you mI 1 1 receive a variety of reports. Listed below are some of 
these and T.'»eir uses. 

1. Report Cards - Three copies, one for the student, two carbons 
to be used as desired by the individual parishes. 

2. Failure Lists - This report (3 copies) is printed in alphabetical 
sequence within homeroom. Any student who received one or more 
p, U, or I grades will appear on this report. 

3. Honor Roll - Three copies of the type of honor roll desired are 
suppi ted. 

4. Grade Distribution by Subject - This report will show how many 
STuaenrs nave earned A's, B's, C's, etc., for each subject. 

5. Grade Distribution by Teacher - This is identical to distribution 
by subject except grades are accumulated by teacher. 

^* Jn«'!U;!;h!rrM:"'T'!.*f"**'- ^^""^ ' ^-"•l d«ioned 

Mrd? ^^^^ ^° '"dividual student's cunnulative record 

NOTE: Please remember that much of the information supplied in these 
reports is of a confidential natujr^and must be handled with extreme caution. 
Do not leave failure lists, grade distributions, etc. around. They are 

Administrative use only and should be destroyed when you are 
through with them. 



Parish 

□ 



\ I. U S T U i> L N T S U A T A S 11 L I. T 

School 



I ; M I I IT 



] mc 



Stuacnt ;^a»e->Ust, First, MiUdlc Initial 



t:radc/Scct. 



Uate of Birth Sox lUct Social Socurity No. 



Date Diroilod 



I I I I I 11 I I I I I I I I I H H I I M I H I 11 I I 



Addrttt— Street or lox Nuabor 



1 1 H M 1 1 1 1 1 rrrn 



irhare Bom 

mrm 



City and State 



mn 



Zip Code 



Father 



Tolephone Nunher 



I M I n 11 1 1 1 1 



Mothers Maiden Hmm 



nn Qxi 

in.TchNo. 



I I I M I I I I I I I I I I I I I I 



nu 



Moved FrM**City And State 



STUDENTS SCHEDULE 


fei;| Suibi. Me. I SiAJect Nana 


Tech. Mo* 


Teacher Mane 



























































































































































! 





















Use this foTw for new students only. Refer to your instruction manual for 
detailed infomation concerning this form* 

rnr^roHDiA tarisii data proc^ssinc rnvTFft 

EXHIBIT I 



(PARISH 

STUOENT NO: 

COMPLETE ONLY ITEMS 
NEEDING CHANGED 



STVBENT MASTER SIIKT ^ 

MAKE AN X IN 
APPROPRIATE BOX 



CHG. 



DROP 



COMPLETE LAST SECTION 
FOR DROPPED STUDENTS 



I 
I 

I 

I 



mm 



STUOCNT NAMi LAST. FIMST. MIOOtt INITIAL 



1 LI I J H DD 



DATf OF •IHTM 



HACi SOCIAL St CUWITY NO< 



OMADC/SCCT 




OATt ImMOLLI 



AOOMCtS • - STMCiT OM TOX NUMWM 



FATMCM on CUAMOIANS NAME 













K 


































151 







I 



TCLCPNONC NUMMM 



'Li' 









































1 





MOMC MOOM 
TtACMCII HO. 



DROP INFORMATION * * COMPLETE APPROPRIATE AREAS 



OATt QP WITHOHAWAL 


1 1 1 













TWANSMWMO 



OAO^OUTS 



\ 



MOVfO TO (CITY « STATE) 



PRESENT SCHEDULE INFORMATION 




CHANG 


E TO 








eOUMSE TITLE 




TEACHEM NAME 




NMM 




CI 


jMun 




Tl 

N 


JMMN 
























1 
























































i— 
1— ^ 








































i_ 






















i 1 


I 


i ' 




















' \ t 

'III 




















1 

! 


' I i 












1 




1 


■ i : 


1 

1 










1 




r i i 





COURS 


ESTO IE 


ADDED TO STUOENT RECORD 
















I 

j 


□ 
□ 


1 












] 1 














\ 




1 

1 






• 


! i 



QMAO \ 
lUATfOf 



HIGH SCHOOL COURSE COOES 



UNITS 


UNITS 


UNITS 


0 000 Lunch 


1 3S0 Sr. Arithmetic 


2 672 O.E. I 


1 110 English I 


1/2 360 Trigonometry 


2 673 O.E. II 


1 120 English 11 


1/2 370 Advanced Math 


1 680 Bus. Math 


1 130 English III 


1/2 380 Elem. Functions 


1 711 Mech. Draw I 


1 140 English IV 


1 411 General Science 


1 711 Mech.Oraw II 


1 142 iMSlntss English 


1 4lt Biology 


1 721 Ind Arts I 


1 151 Spttch I 


1 422 Biology BSCS 


1 722 Ind Arts II 


1 152 Spttch II 


1 430 Chemistry 


1 723 Ind Arts III 


V ^^^^^^ 99 9 

1 153 Spttch III 


1 440 Physics 


1 724 Ind Arts IV 


1 161 Spanish I 


1 450 Physical Science 


1 725 UoodMork I 


1 loz Spanish II 


1 510 Home Economics I 


1 726 Woodwork II 


1 i/i Fftflicn I 


1 520 Hone Economics II 


1 727 WoodMork III 


1 i7Z Frtncii II 


1 530 Home Economics III 


1 728 Woodwork IV 


1/2 180 Joumallsn 


1 540 Home Economics IV 


1 729 Welding 


1 190 Rtadlng 


1 550 Home ft Family Living 


1 770 Gen Shop 


1 210 Civics 


1 611 Typing I 


1 781 Agrl. I 


1 220 World History 


1 612 Typing II 


1 782 Agrl. II 


1 230 AMHctn History 


1 621 Shorthand I 


1 783 Agrl. Ill 


1 240 World Gtography 


1 622 Shorthand II 


1 784 Agrl . IV 


1 241 GtograprQf 


1 641 Bookkeeping I 


1 810 P.E. 


i/z Z50 Econonlcs 


1 642 Bookkeeping II 


1 910 Band 


i/z zoo Mtrlcan Govtrmtnt 


1 650 General Business 


1 911 B Band 


1 270 Gtntrti History 


2 660 C.O.E. 


1 912 Vocal Music 


1 210 Ancltfit History 


1661 Clerical Office Prac. 


1 913 Pub. Sch. Mu 


1 290 mdtm History 


1/2 662 Data Processing 


1 914 Music App. 


1 sociology 


1 671 O.E. Prep. 


1 915 Choir 


1 411 Gmtrai rtotn 


2 930 Trade School I 


1 916 Gen. Mesic 


1 321 Algrtra I 


2 931 Trade School II 


1 918 Art 


1 330 GMMtry 


0 950 Study Hall 


1/2 920 Drivers Ed. 


1 340 Algtbra 11 


1 925 Freshman Choir 


1 921 Art I 




1 926 B Choir 


1 922 Art II 



1 923 Art III 
1 92f Art IV 



ELEMENTARY I JR HIGH COURSE CODES 



MIDORJSUBJECTS 


HINOR SUBJECTS 


010 


Rtading 


050 


Sc1.ence-Kea1th-I. E. 


Oil 


Language 


051 


Health-P.E. 


012 


Language Arts 


052 


Phys. Ed. 


013 


UHtIng 


053 


Spelling 


014 


Spelling 


054 


Writing 


01S 


English 


060 


ARt ft Husic 


016 


Speech 


061 


Band 


020 


Arithmetic 


062 


Vocal Husic 


021 


Hathcmatlcs 


070 


German 


021 


Algebra 


071 


Spanish 


030 


Social Studies 


072 


Home ft Family Living 


031 


History 


073 


Agriculture 


032 


La. History 


074 


Ind. Arts 


033 


Geography 


075 


Health 


034 


La. Studies 


076 


jnd or Music 


040 


Science 


077 


Elem. Drivers Ed. 


009 


REadIng Lab 


078 


Fine ft Ind. Arts 






079 


Home Ec. 






090 


Study Hall 



I 
I 



nm\ot 
I 



f 



i 

I 
I 



ir 



I 



lERlC 



It 



COUMI TITLE 

STO OV MAIL 

STUOCNT NAMf 



novo DANNY L 
CASSEL DONNIE L 
COCKtftHAM KENNETH W 
OUBNOC LINDA 0 
OUKC NIKE H 



(•w*H •« 

950 



STUOCNT SMAOl 



NUMMR 



TCACHtM NAM! 

BASS MARTH4 
3 



CLASS REOOND 
•am 



087680 
172^*6 
201116 
27300* 
273726 



OUNLAP JANES L 
PNANKLIN GENE 
HEMPHILL TOM(<V G 
LOKINO KAREN A 
NANTIN MELR* A 



«> 

13 
14 
It 



1? 



NILCS MARILVN K 
PACE DONNA C 
RUODELL SALLY A 
TANNEHILL HENRIETTA I 
TNONPSON REBECCA R 
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INTRODUCTION 



The Concordia Parish Data Processino Center has been established wi*t 
one thouqht in mind, - the student. Our services are beino offered to the 
Dart ici oat inq school districts to enable them to improve their pronrar^s f^v 
relievinr; sone of the clerical burden from the teacher. We sincerely feei 
tnaT by doinq tnis, the teacher will have more time to devote to Dlannin*:, 
n*"eDaration, etc., that will directly benefit the student. 

This center and the services provided by it, are financed under Title 
M I of the tiementary and Secondary tducation Act of 1965, for the exoress 
purpose of developinn an exemplary data processing system. This cannot be 
done without your help and cooperation. 

'While the center has many areas of activity, this booklet will deal 
exclusively with the procedures used for recording arade and attendance 
infor'nation for the preparation of report cards. Please bear in '^ir(- th;)T 
the center Is serving several parishes ^nd that so^e differences wll» occ" 
For this reason, some of the forms you will receive may not seor^ ^i* /c, . 
situation exactly. This Is necessary to avoid unnecessary nrintin^ exf?3rse 

Please remember that this system is still under develoonent anc^ wiM 
therefore require chanaes. Remember that this is your systen anc vour 
sucnestions and comments are necessary to assist us in orovicin': t^o rc:* 
possible service to you, and ultimately the stu-J^nt. 



GRADF REPORTING 



Accuracy of your arade reoorts depends entirely upon how closely you 
fallow the instructions outlined on the next paaes. 
MATERIALS: 

At the end of each gradina oeriod, you will receive the follow ina 
Items from your principal for use in record inn nrades and attendance. Each 
item is described completely so you will be familiar with its name and use 
when encountered in the detailed Instruction. 

Grade Cards (Fiaure I): The sole purpose of the arade card is to serve 
as a transportino device to carry your arades and comments to the comouter. 
These qrades, etc. are transcribed onto a magnetic device for further oro« 
cossinq and the printing of the report card. You will receive one qrade 
card for each student for each period of the day. The cards will be arrannec 
in alphabetical sequence within period for your convenience. 

Attendance Card (Figure 2): This card Is used to carry the attendance 
information to the computer^ Cards are in alphabetical seauence, one card 
for each student in your home room* 

Grade Verification Listing (Flqure 3): This Is a list report in the 
same sequence as your cards and shows all nrades previously niven. This 
report can be used in any manner desired to assist in reoortino Trades. 

?<ark Sense PencI Is ; Identified by the words "Concordia Parish 
Electronic Data Processing." Your principal has an ample supoly of theoe 
pencils. Never mark with anyth.inn other than the pencils suod < ied. 
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MARKING INSTRUCTIONS: 

General ; All marks shall be made with the pencil supplied. Fill the 
desired marking position completely with a shiny, black mark. A dull pencil 
will work best. Never make more than one mark in a vertical column. If you 
mark the wrong position, erase completely and remark. Do not make any notes, 
corrections, or stray marks on the cards as the computer may interpret these 
to be valid marks, thus causing erroneous grades, etc. to be printed. If 
cards are found to be in error, follow the profcedures outlined under "Errors." 

The Right Half of the Grade Card (Figure 1), is for your use in marking 
all grades pertaining to this particular marking period. You will receive 
new cards each period and will always mark in the same place on the cards. 
This area of the card is identified with ^^e block printing which states 
"MARK GR^ES HERE." 

Current Period Grade ; The extreme right hand column is labeled 
"Current Period Grade" and must be marked on all cards each grading period. 
Record the desired grade by completely filling the appropriate bubble. 
Do not mark more than one grade. In the event that no grade is to be given, 
mark the bubble labeled "0". This will cause the computer to leave this 
composition blank on the report card. 

Comments : Incorporated in the grading system is the ability for you 
to make up to two (2) coded comments on each grade card. You may make 
one, two, or no comments. The numbers marked will appear on the students 
report card next to your name. This, is an excellent way for you to give 
additional information to the parents of your students. Make your ^flrst 
comment in the column labeled "First" by darkening the desired bubble. If 
a second comment is desired, make It by marking the appropriate bubble in 



the column labeled "Second*" l£ you do not wish to make any comments , merely 
leave these two columns blank. 

It is not possible £or you to make more than two comments per grade 
card. I£ more than one mark is encountered in a vertical column, all marks 
will be ignored by the computer. 

Semester Grade : Use this column to report the semester grades 
(Ist semester grade at mid-term,- 2nd semester at the £inal grading 
period) « Mark exactly as the current period grade. 

Final Grade : Use this column to record the £lnal grade earned 
£or this course* This column will be marked upon completion o£ the course 
(last grading period except hal£ unit courses). 

Units Earned : (High School only) This coluica must, be marked 
whenever £inal grade has been given* 

Grade - Changes : The le£t end o£ the grade card. (Identified by block 
Printing. "CHANGE GRADES HERE") gives you the ability to correct previous 
grades or add missing grades to a student?s record at any time* This 
eliminates the need £or you to submit correction forms to the data processing 
center for Incomplete grades, etc. 

Procedures : In the event. of an imcomplete, erroneous, or missing grade, 
all you have to do to correct the student'*s record, is to fill in the 
appropriate bubble in the column designated for the period. In error* Do 
not mark current period, grades, in these positions* 

Attendance : If you are responsible for a home, roomt you will receive 
an attendance card for each student in your section.* A. new card will be 
sent each grading period* 

Days ^ Absent : Record the number of days the student, has been absent 
this grading periods This is accomplished by placing. three marks in. 
the area labeled "Days Absent"* Example: A^tudent is. absent two days the 



first grading period. Darken the bubbles labeled zero, zero, two (see 
example on each card). If the some student is absent three days the second 
— T^Tiod^ you would mark zero, zero, three. If the same student is not 
absent during the third period, you would mark zero, zero, zero. 

Days Present ; This area of the card is to be used for the final reporting 
period only . Record the total number of days present by darkening the 
appropriate bubbles. Example: A student has perfect attendance; mark one, 
eight t zero. 

Promote - Retain ; These positions, on the card may be marked on the 
final grading period to cause the message "Promoted to grade XX" or "Retained 
in grade XX" to print on the report card* You do not have to mark this 
coltimn. 

Errors ; In the event that you are missing a cardy have extra cards , or 
have a card in error , report this fact to your principal immediately* Do not 
throw any card away, as this will only create confusion when trying to correct 
the error. 

Errors encounti^red sfhjtn marking the cards cannot be corrected in time for 
the. current reports bH|;»willt if properly submitted^ be corrected prior to 
the next grading period. Your principal is f amUiar with the procedures 
necessary to make corrections. 
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ELEHENTARV 1 «1R. HIGH COURSE COOES 


MMOR SUBJECTS 


AMW^tS^a^ AA^&ttMAMA 

HINOR SU6.1CCTS 


009 RMdinq Lab 


A9A a 3 mm, • a. a ^ A 

050 Sclence-flealth-P.E. 


010 RtMIIMI 


0S1 Health-t'.E. 


Oil LanqMagt 


052 Phys. Ed. 


012 LaiMiuagt Arts 


053 Sptlllna 


013 Writing 


054 Uritino 


014 Sptiiiiig 


055 Scltnce 


015 tngitsh 


060 Art 1 Nusic 


Qio Spttcn 


061 Band 


017 Phonics 


062 Vocal Mislc 


020 Arithnttlc 


072 Horn 4 Family Livinq 


021 HatlMRMtlcs 


073 Aarl culture 


022 Algtbra 


074 Ind. Arts 


AAA A • 4k A A A a 

030 Social Studies 


075 Health 


031 History 


076 Band or Husic 


032 La« History 


077 Elem. Drivers Ed. 


033 GtOQraphy 


078 Fine ft Ind. Arts 


094 La* studies 


AAA A « j» 

079 Home Ec. 


040 Scltfict 


061 Vocational Tralninn 


041 General Science 


090 Study Hall 




091 Remedial Readlno 




092 woodwork 




099 Job Tralnlnq 
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UNITS 


UNITS 
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110 English I 


1 


421 


Blolonv 
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728 woodwork tV 
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120 Enqlish II 


1 


422 


Blolony nsCS 


1 


729 weldlno 


1 


130 Enqllsh III 
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430 


Chemistry 


1 


730 


Electrical Shoo 
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140 Enqllsh IV 


1 


440 


"hvsics 


1 


750 Anrl. Lab 


1 


142 Business Enolish 


1 


450 


"hvsical Science 


1 


770 Ren ^hop 


1 


151 Speech I 


■1 


510 


HcNW Economics I 


1 


781 


Anrl. I 


1 


152 Speech II 


1 


520 


Mofne Economics II 


1 


782 Aorl. II 


1 


153 Speech III 


1 


530 


Hon^ Economics 11^ 
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783 Anrl. Ill 


-J 


161 Spanish I 
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540 


Hon# Econnnics f*^ 
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784~Aor1 . IV 
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162 Spanish II 
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550 


Mone & ^arillv Livino 

f 'V* U • V'*> WWW k ■ V I ll^f 


1 


785 


Anrl. *^hon 
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171 French I 
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611 


Xynin^i I 
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810 




1 


172 French II 
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811 


n«E. S Band 
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173 French III 
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621 


Shorthand I 
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812 


«>.E. 4 Choir 
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175 Latin I 
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622 


Shorthand II 
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909 


Fund of f^slc 


1/2 


180 Journalism 


1 


641 


6oolclc66PlnQ I 
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910 


Band 
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190 Readinq 
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642 


BookkMoInn II 
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B Band 
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r 0 E 
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Rovs Athletics 
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Cirls Athletics 
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'^uto Mechanics 
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Letters Received at Center 



HOLY Savior Central high school 



fto» CMUWCM •mnr 
LOCKI>Olir. LOUISIANA 70S74 



June 9. 1971 

Mr* Arthur Arnold 

Concordia Parish School Board 

Vldalla, La, 71373 

Dear Sin 

As counselor of Holy Savior Central High 
School 9 Lockport» La.y I would like to thank 
you for your role In providing for the survey 
of our students conducted throtigh the boy 
scout organization and Ted Boothei the district 
executive • The NCR printout sheets will pro- 
vide useful Information for counseling during 
this coming year. Again » thank you for the 
printout. 



Sincerely • 




Sidney Nlllery Jr. 
Counselor 



EDWARD DOUGLAS WHITE CATHOLIC HIGH SCHOOL 
555 CARDINAL DRIVE 
THIBODAUX. LOUISIANA 7O301 
(504)4464416 

May 7,1171. 



Mr. Arthur Arnold 

Concordia Parish School Board 

Vidalia, La. 

Dear Mr. Arnold, 

Vte received the list report of the career 
interests of our E. D. White Students and were 
delighted with it. 

Thank you very much for this service which 
will help our school program as well as the boy 
scout program. 

Sincerely , 

Sister Marie Therese Broussard,0*Carm. 
Counselor, 

E. D. White Cath. High School. 



THIBODAUX Hp.H ^CH.q.OL 

THiaOOAUX, LOUItlAMA 



T. L. ^AKIKfl« ^HtNCt^AU 



itagrU. im 



Mr. Arfhar inold 

Conoordia Pariiii Sehodl Ipard 

flda2i«> LoolalaaA 

BMrlfr* inold, 

Z would fMl rodM if Z did aot «qpP— ■ to yoa oar thMki.iiMr yov 
vork with ttat voeoUeoa Mmgr iaiUotod fef Mr. IM leotho for tho Boj 
Soottta of iMTlco ooBdootod la oir Mhoel. 

oro «o eft«i ivprooflted tgr nrpnliitlflao to arin Mrragro for ttai 
fMl iddoh «• fit aotidac la tho iNgr iMlp or iafioiwtioat tldo 
indotd dlff «>«it. 

Hm Inf omaUca providod idll bo vwy bilvfMl la fUdag ooobmI to 
oar SophoMoroOf md wo ipproeioto tho oeoporotioa of job Md foor olaao* 



aiae«Nilj» 




aiS/oac 



'El VBU 
MAY? 1971 



RUSSELL LASSeiGNC 
MINCIIPAL 



CAUL •KftCCftON 



EAST THIBODAUX JUNIOR HIGH SCHOOL 

P.O. B0X9QB 
THIBODAUX, LK 70301 



::ay 4, 1971 



**r. /iFthur .irnold 

Jo Concordia Parish ^chc 1 ^^oard 

vidaii'U, -ouisiar.a 71373 

Uear ..r* Arnold: 

I v;ould like to take thir o^^^^ortunity to tharik you for the 
rational Cash iterister Trint-out of our students in regard 
to their occupational choice?. It's r .ther late in the 
jrear to use this r.aterial, ho;;ever, I v;ill forward this 
Tiatoriul to xhibodaux Kit^h ^ch-)nl a our kids trancfere 
there next school year. I^V sure the hHi . ch-)-*! counrelors 
v;ill be able to use thir^ r.aterial. 

lhanlTs ur in. 

w-ircereiy yourr, ^ 




'-'erb ioups, V'ounselor 



RECEIVED 
MAYS 1971 



cr-:??r?iA pa«?!!;h sckocl er.^^D 



SarrUnh Jitntiir itgli 9(l|Ool 



HOMen n. watt*. »«i*ci>*l 

p. O. SOX c 



M^r 4, 1971 



Mr. Arthor knoU 

Coneordia ParUh School Board 

VidalU, Looltiana 

Doar Sirs 

I wish to fl^roM igr apprtoiation of tho work 70a did la 
elasaifylag earaara llttad by ear 9tb* cradara* To aa^ 
that looka lika a raiy arduooa taak. naak yoa tmt 
■aeh* 



Sinearaly Toora* 




RECEIVED 

MAYS 1971 



err.?.:" :rm:H sc:!ool min 




STATE OP LOUISIANA 

SULLIVAN VOCATIONAL-TECHNICAL INSTITUTE 
•OOALUSA 70417 



P. A* sounatois 
OintcTOd 



Jtant 22f 1971 



Ht. Arthur Arnold^ BDP Nuiagtr 
BMd of Inttructori 
Ooocordia Burlth School Botrd 
VldaUa^ Loaitlaiia 

Dmt Vt. Arnold: 

Wt at Sallitaa YooatloiiAl*To6teical Z&itltixto «ro latoroftod la sa 
KR Ontury* Oor prlairy eoaeora It teaod aort ca tlit lattraotloaal 
aatorlal* Ve h a v at ad n afthi ICR iattraotloaal Mtovial aad bavo 
jtidcod it to bo officioat* BoMmrt irt vwld inproelito xoar oaavorlaf 
tht foUowlnt QMttloat M a yraotat tiaor of ICR produeti^ ■trrlcM tad 
tducttion eoorttt. 

What courttt la data proctttlnc art yoa ttadhliigt 
Wbat ICR Inttruetloaal aattrltl art jou atlaft 
Vbat It your opinloa of Itt 

!bat It your opialoa tt to a Tooatloatl toboAl utlag ICS lattraetloaal 
aattritlt 

Ihat It your oplaloa of tht t^iipMatt Stnrlctt 

Tour eoaatatt art iarlttd oa taj othtr ptrtiatat lafcnMitloa# 

Thaok you for ttlllat ut of your t^trltaet vlth WBR tad for tht tiat 
tptnt In tatvtriag oor iafuiry* 

Aa tarly rtply will bt srtttly tnprtolattd tad viU attitt at la rtanhiM 
our dtcltloa* 




Urtettr 



PAB:dt 



rftCO M. MlkUCft 



omcc or 
Tensas Parish School. Board 



TWO 



C. C THOMPSON, KOO 



•T. J08CI»H> LOUISIANA 7I3«« 



November 13 » 1970 



Mr. Arthur A. Arnold 
Supervisor, Data Processing 
Concordia Parish School Board 
Vidalia. Uuisiana 71373 

Dear Mr* Arnold: 

I have your letter of Novenber 11 , 1970, advising me of the 
services provided by the Concordia Parish Data Processing Center. 
We are very much interested in some of the services provided by 
this Center for the coning year« 

May I have the opportunity u£ scheduling an appointment with 
us here at the School Board Office in St. Joseph at 2:00 o'clock 
Tuesday, November 17 » 1970. 

If I don't hear from you prior to that date, I look forward to 
seeing you then. 



Very truly yours. 




Dr. Charles E. Thompson 
Superintendent 



CET/lt 



tVlYTO 
ATTN 



DEPARTMENT OP THE AIR FORCE 
UUr MCmitTMO OtTACHHiMT 4N <ATa 
OATIVAY MIILOINC, mCAM^ STtliT 
NfV ORLf ANS, LOUISUNA 7«m 



S U^iAF hecruiting Office, PO Box 1912, Alexandria, U. 71301 




MmttO: :iicn School Graduation Lists 



5 Jan 1971 



TO: CoriC..:<:ia Parish Data Processing Center 
r.) box i;ab 
Vicialia, La. 71373 

Principals at the High Schools in Concordia Parish were recently contacted 
in regards to obtaining the 1970-71 graduation lists* We have been 
informed that these lists mxist be obtained from your office. It would be 
appreciate i if you could furnish the graduatioi. lists for the following 

schools : 



Vidalia High School 
Ferriday High School 
Monterey High School 

A franked envelope is provided for your convenience • If we may be of 
assistance to you in the future, feel free to contact us anj^time^ 



Sincerely, 




OSAP Reorultlng Off 1m 
P. 0. Box 1912 



607 Johnston St. 
Aldrandrla* La* 71301 
V^OMV 445-6511 tzt 661 




JEFFERSON PARISH SCHOOL BOARD 
OFFICE OF THE SUPERINTENDENT 

NUIV P, LON* AVINUI 
ORETNA, LOUISIANA 700SS 



KTIR C KRTUCa 
MMHNnNOMT 



Kareh 18, 1971 



Mr. Arthur A. Arnold 
Director of D«t« Processing 
Concordia Parish School Board 
P.O. Box 548 

Vidalia, Louisiana 71373 
Dear Art: 

Thank you once again for the hospitalitj «ct«nded to Tongr and 
ne during our recent idsit. 

Enclosed you will find those iteu you requested tern. us. Should 
-vou haTe any questions pleas« don't hesitate to phone. 

Art, I hare enclosed a copy of an article sent to parentt periodieaUj 
by our pubUcations office. Please noU the article on page 3 entitled 

"Disk Jockey". 

Art once again thanks. If I can ever be of help to you, please 
feel free to call on m. Please eaetend our thanks to Jerry and the 
others on your staff. I will Infom you tmt tlM to tlas of our 
progress with student accounting. I intend to send ssapls print outs 
of our monthly reports for payroll and aceooating at a later date. 



mbert K. Rsbert 
Data Processing Supervisor 




HKH:dv 




Ry*Un. Louiti*n* 



7ia70 

April 7t 1971 



Arthur A. Arnold 
Director of Data Processing 
Concordia Parish Schools 
Vldalia, Louisiana 71372 

Dear Mr* Arnold t 

Due to Illness Z have been unable to eonrey my 
appreciation for your cooperation during the Suston High 
School Science Pair. Please excuse the delay. 

On behalf of Huston High School, the Science Pair 
participants, and myself, thank you for your tiae and 
efforts that made our Pair possible and a suooess. Zt is 
the outstanding educators, such as yourself, that are fltal 
to our students and their future. Thank youl 

Yours truly, 

Mrs. msy A. Boudreaux 
Chemistry and Physics 



ERIC 



RESPONSIBILITY HONOR •> SCHOLARSHIP 




\t TOM \n:V Ht ^iN»>« «Y^TKM< DCVtSKM* Of UTTOM mOUSmti • i?fTttSTATC » M. MX «M. JACMCMI* MMMffl MM 

DecMber 14, 1970 



Mr* Arthur A* Arnold 
Concordia Parish School Board 
Box 548 

Vidalia, Louisiana 71373 

D^ar Mr* Arnold: 

First let mm say that it was a pleasure to ti^lk with srou 
on the phone today abou^ cottputer scheduling of students* 

On your invitation t I v^ould like very such to drop by 
so«eti»e and see your operation* I think this new exciting 
field is the sethod of the future for scheduling, and the 
more we can learn» the better stead we will be in as other 
progressive administrators begin to look in this direction* 

Sincerely, 
MdBBB SYSTEMS 

DIVISION OP UTTON INDUSTRIES 




Robert *£* Hays 



RBHtwb 



A SMMH Of UfffON SUWMBtt lYfffESt, IMC* 



AVOYELLES PARISH SCHOOL BOARD 

i, B. Lun. PiMUwt 

F. L. OOUVnXIOH, S i>< ri i W d« tf 
201 TMiOi Driit WM 

MAMCSVILLE. LOUHMIIIi 71S$1 
22 April 1970 



Mr. BenL. Green, Jr., Superintendent 
Concordia Parish Schools 
Vidalia, Louisiana 

Dear Superintendent Green: 

I regret that we will not be aUe to take advanUge of 
your services in student scheduling, grade reporting, 
etc. this year but we do appreciate your otfer. 



Sincerely yo^trs. 




Superintendent of Schools 



Apra 1971 



Page Three 



PEOPLE IN CONCORDIA PARISH SCHOOLS 




(fWTERET 

iGjl SCWOOL 




Un Dorto Rhodet. Couiutlor tt Uonfny Hlfli i^W4 March 33*37 •• "Learn Aiout Work Week** el ker adiooL Eiwita bidudta fo«r daya of peaal 
discuatloiM iavolWiii thirtccfi guctt panellit from a mirfM of ocaiyelieee. Left piMto ahowt tHrat feaala paaelUt (L. to R.). Fanner. I. W. Cathmie: 
Contractor, Wailty Steel; and Farm Supply DiMfiktttor D. Irown, Jr. At ^t, atudaau board hm for catelnatiee field trip to Garan Induatrte In la 
LouWea^ 




Viattora flrom latreieoa PaiWi SdMola Dele fteciailei Center tour 
Concordia Parlili Schoola Cmtar. L. to R. mo Tosy BeOelo, Aailateiit Mecti 
end Hubaft Herbert, Dtiector lefTeraon fariib Center: lerty Anditwa, M anaga a 
and A. A. 



Membeia of the Concordie f«iah School . 
tenter after the ewttch-om froa an IBM ayelefli 



Key punch etudenu tttend clenei for the flnt time in the newdy complilad 
[ftcititiee et the Concordie Parish Data Froceaalnf Center. 




Vtaa Phnkey, (aeeledV Md Mia li 

Schoola THIa 1 Health Nnrwee poee with Joel Coyer, 
their offlcea in the Feiriday Annea. 



Schooli Social Wofiev na 
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Th« Jttltrson Element* 



Pag* 3 



New Facility 
Near Completion 



The first phase of the Jefferson 
Parish Educational Service Center, 
located on Manhatten Boulevard m 
Harvey, is now complete This phase 
includes an auditorium conference 
room, a professional library for teach- 
ers, und a curriculum materials area. 

With over 2,600 teachers employed 
in the system, space for workshops, 
conferences, and training sessions 
for both large and small groups be- 
comes quite a problem. Thus, the 
auditorium will seat approximately 
500 and will provide an area divisible 
Into smaller rooms for pre-service and 
in-service training of teachers, aides, 
and staff personnel. 

In order to keep abreast of new 
theories and practices in education 
and new teaching aids, it becomes 
necessary for a system to provice a 
centralized collection of these ma- 
terials for study and review by teach- 
ers. The professional library, there- 
fore, will house the necessary reading 
and conference rooms with materials, 
books, and professional magazines for 
research and study. The curriculum 
materials area provides space for 
display and examination of latest 
teaching aids, films, strips, records, 
tapes, books, etc. Two areas for pre- 
viewing audio visual aids have also 
been provided for use by teachers and 
staff personnel. By reviewing materials 
supplied to the center on a loan basis 
by publishers, teachers, pmcipalb. 
and staff personnei v/ill be better able 
to make selections for use in the 
classroom. 

T tL o;.;'..p)etion date for the second 
phase is set for September. 1971. The 
graphic arts area in this phase will be 
utilized for the production and printing 
of instructional ar*^ mass media 
materials. The centra: \ processing 
area will be utilized to process and 
catalog books and audio-visual ma- 
terials. The studio will provide a 
classroom-type setting to tape l*^- 
tures and demonstrations for sc* .* >) 
use. Video taping of in-service trr n- 
ing programs, instructional activi! 3s. 
and public relations programs vlll 
also be produced in this area. 

With the completion of the ^Edu- 
cational Service Center, it is a'^.tici- 
pated that media services, such as 
film circulation, tra ,5»parency pro- 
duction, centralized processing, pre- 
service and in-service training, will 
be greatly expanded in order to better 
support the programs of our school 
system. 



Recommend 10 Point 
Checklist For Safety 



"Disk 




LOU BLANDA 
Dirtctor Of Trantportatlon 

The Office of Transportation, with 
the cooperation of the school bus 
drivers, determines the location of 
bus stops. 

Selecting bus stops which are safe 
and convenient for the school children 
is becoming an ever increasing prob- 
lem. For various reasons, many people 
do not want a bus stop located in 
front of their homes. 

Changes haVe been made at the 
request of the complainants^ but when 
a change is made, this necessitates 
walking a greater distance to a new 
stop or more students assigned to a 
previously arranged bus stop. 

This, in turn, causes further com- 
plaints. 

Safety and proper conduct of all bus 
students cannot be the sole responsi- 
bility of the school bus driver or the 
Office of Transportation. The respon- 
sibtliiy r^uLt be shared also by the 
motorists, the parents, and oy ai! 
whom we depend upon for safety. 

To prevent accidents and to assure 
proper conduct at school bus stops, 
the motorists, parents and students 
are reminded of the following recom- 
mendations: 

1. Pupils shall be on time. Parents 
should not send their children to 
a bus stop prior to ten (10) min- 
utes before the scheduled tnis 
arrival time. 

2. Students should remain on the 
sidewalk away from the curbing 
until the bus comes to a com- 
plete stop. Do not push. Some- 
one may be pushed under the 
wheels of the bus. 

3. Students should enter the bus in 
an orderly manner. One at a time. 

4. Parents should not allow their 
children to bring athletic equip- 
ment to the bus stop. Students 
are playing in the streets before 
the bus arrives, and a senous 
accident can occur. 

5. Respect the property of others. 

iContmued on Page 4) 



Jockey*' 




HUBERT HCKflT 
Suptfvltor Date Pieceeelni 

Mr. Hubert Hebert, Supervisor of the 
Electronic Data Processing Depart- 
ment (EOP). IS charged with the re- 
sponsibilities of accumulation, stof* 
age, and dissemination of information 
so vitally needed by all divisions of 
the Jefferson Parish School System. 

The IBM components employed use 
disk and tape for the storage of school 
information. This information is avail- 
able at the "touch of a button". 
Present programming provides for data 
col lections of personnel functions, 
such as: payroll, retirement. W-2 and 
FICA exemptions, and personnel file 
maintenance. Other capabilities cover 
acuouritinq procedures for all purchase 
oiders and invoices of the school 
system to be prepared for Accounts 
Payable. History of all business trans 
actions is stored in the computer*; 
memory tor control and future reference 

As a pilot project. EDP is presenti 
providing accounting services ft 
clubs and organizations of som 
tMnty schools. All schools are aide 
by a monthly report prepared for th 
Division of Pupil Services. This repo* 
reflects the census status of eac 
school by showing gains and losse 
every 30 days, Het)ert*s machines ar 
versatile enough to do student schei 
uling on an annual basis. Soon, a* 
tendance accounting and grade repor 
ing will be added eventually, b 
gathering data on all students, need' 
statistics will be available for Censi ' 
and Transportation Departments. Plai 
are now underway to evaluate meThoi 
and procedures, for similar service 
trsed Dv the Concoraia h^risn scnoi 
goard . " 

Rest assured, if you ask Huber 
Hebert for a request, he will pla. 
your tune' 
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VtDALtA HICH SCHOOt 



THE VIKING VOICE 




OCT. 1970 



Computer Science 
Now A Part 
Of Vidalia High 



A course In computtr pro- 
cessing has been tude • psri 
of Che currlculuB of Vldalt 
High School chit year, Mklni 
it one of Che firtc sucf 
projeccs In chc sctcc. 

The courtt vat Dtdc pots lb 1( 
by Che Concordia Pariah School 
^oard which rtquclced and 
received granca fro« chi 
Feoeral and Scace governncnca 
Ic Is an excenalon o£ chc 
compucer cencer locaced ac chi 
Concordia Pdrlah School Board 

INSTRUaORS 

Mr. Char let Loomlt tnd Mr 
James Rhea are Intcruccora for 
the course. Mr. Loomit It in 
charge of key punching tnd Mr 
Hhea It In charge of prograu- 
ing. Vidalia haa flfceen 
scudenca In key punching and 
cvelve enrolled under pro- 
graming. 

NFV BUILDIHG 

A building capeclally for 
Che ceachlng of coapucer 
science la In che proccaa of 
being bullc ac che School 
Board Of let At chU tlM 
Compledon dACt la Co b 
around January 1. Afccr cov 
plcdon acudcnca will work 
direcdy wlch conpucara bough 
from tht Nadonal Caah 
Reglacer Coapnny and Inaci 
cuced In tht new building 
FUa'ftE PLAKS 

Fcrrlday High School la alao 
caking pare m the program and 
plana hav» been made Co 

Include Honccrey High School 
in the fucurc. Mr* Rhea haa 
Indicated that a course wil 
be offered for the Natchez 
training Center Studenta. 




EDITOR 

Sarah Patton a member of the senior class has been chosen 
to edit the 1970-71 Vidalia Hl9h School student newspaper. 
She heads a staff of 23 members. Clarence Brown* also a 
senior w1 1 1 serve as Associ a te Ed 1 tor . Other members 
holding editorial positions are Kenneth Dunn, Voncil Smith, 
Kay Sanders, Janice Phlpps. Kathryn Phipps, Nelwyn Lee, and 
Oamus Smith. 

Things Operating Smoothly 

At Vidalia High School 



Although Vidadia High School opened its doors 
three weeks late because of the recent court Ia-* 
Junction, the entire school operation has been 
smooth and orderly* The successful beginning of the 
1970^71 tern at Vidalia High School can be attribu- 
ted to the excellent cooperation of the student 
body and zchool staff. 

Students « counselor, and prinvpal have worked 
patiently to modify schedules in case of conflict* 
The office staff has recorded numerous statiatics* 
The custodial staff has moved books and equipment 
froB place to place throughout the building. Teach- 
era hare assumed added responsibir.ity while stu* 
dents have willingly responded to directions in the 
classroom and on the campus* The cafeteria workers 
have adjusted their planning and serving of lun- 
ches. More over, the attitude of evex7one at Vidalia 
High School has been frieodly, understanding, and 
everyone at Vidalia High School can look forward to 
a pleasant and happy year. 



4H Club Opens 
New School Year 



On Oct. 7« 1970 Chc VldalU 
Club held it*a first Bett- 
ing to begin the nev tcra. 

Mr. 0di8 IUnd«Xl and Mra. 
Glynda Byargeon arc directors 
of the neecinga. The aponaor 
is Mr. J4aes Uataon. 

Thia ia a voluntary orsao* 
i tat ion operated through the 
achool. It ia offered to all 
boya and girla froa ^19 years 
of age. They art offered 
forty-three different prolrass 
and participants aay work aC 
their own apeed. Maetinga art 
held once a •oath. Tht 
off icera will be anneuacad at 
a later date. 

Hirsute Faces 
Are Abundant 
On \MS. Campus 



The boys at TidalU 
High School are provlflf 
adept at the aaaly art or 
growing beards for th# 

Centennial to be luld dus^ 
ing the week of October 
19-24. 

£very man and boy la 
urged to grov a baaxd to 
rapreaent the 1870 era • 
It ia alsoat a must that 
they grow ono or be put 
in Jail, or p^ a fine or 
maybe both« The Jail will 
be built on the Court 
Houae lawn ao they will be 
seen by the public. Cn 
Thursday, October 22, on 
the Court House Squara at 
7:30 h.n. 

Although BOM of the 
boys at Vidalia Hi^h 
School are not capable of 
growing beards, they are 
Joining in on the fun by 
trying to grow t^f^. 
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ERIC 



( oiicordia's C omputer College 

Mary B. Eidt 

I tHiti KMiM.ititli f.u(*<; (luillrnuov of prcp.irint* MuiImUs for neu 
h.in.'iiiL' )<»!» <i))})(ittiit)itir^ TItr Cniironli.i ParMi Sihool Board 

It.is riH*t otir of these challenges b>' 
rNt.'tbliNliini! the Vocational Data 
rnM'(»\Niiiu Institute. 

11 lis firw educational facility, a 
p.iii of the Data Procesiinft Cen* 
tor. which wax recently re-located 
in the Media Center nddition. 
jMcuidc^ {>pportunitirs for acquir* 
iuc icchrnr.il knoul<*df!e und skilh 
ill the fast^i^rowinj; field of data 
|)ro(c*^^illl;. nccordiiit; to Arthtir 
Ainnld. dirertor 

tl.c VcM.uton.il D.ii.i Process- 
iii'j Insiuui'' ' uotourses- 
Auvili.iu M.i. h ::-« •(!(! Prognim- 
riiirm. K;u'h ioii<m u i.iu^ht for 
two hours a i!*^ .uii) carries two 
ru'dits. In C.oui'4 |. Auxiliary 
M.iihines. Mti(l^< *.x jiMm through 
ItrtutvN *uu\ l.dnM.itory situations 
to I'fHM.ur M\ tii.tt httifv kc\|uni('h, vcMificr, ^trtiM inirrpreter, re* 
picKlmnii: piiMili. .md Ml* SclcMtiic t\|M*\\riter. 
CoiitM- II. I^timt.itntitni^ IS dcMuncil to tc.uh students th«* mechan* 
ti.:iKi*:('^ Foiti.tti .itui CoUil of thi* roniputi-i iii order to 




or ituhMiv 



^MMi'^vltilly (oni|)|(Mini: thr «ourM*\ h.ur tt.utiins; to qualify 
t;i.tth*M H tu r. huMitc'sv, oi fduc.itioti.it dat.i prrHcssmt; cen- 
iM.n .»Uo wotk with ii*i.itf'd t\|H*N ot uMcluttts in business 



Instructors 

\umIi.iia M.irhinrv is taiiuht In ( h.iilis l^oonns. a \ett*ian educator 
.mil .utiitiiti^iMtoi uith .III M.A dc'uirr .oul thirty Iiouin beyond the 
iiuMri^ j.ifiir^ Khr.i who h.i^ a H.A uitli a minor in piofi^rattitninc 
lt(»tii l.oioM.ina 'IVih. trachcv tin- twi» (otirM-v in prouramniinf;. 



• nd GUb«rt S*vo* Jr.. ♦ t-^. f ^♦•t'b.f. » "••••if . 

\Uil\x LoiitiiU -.d Kh.M -luL.tr Uirv in- u.! .Ir <! with xUv 

pniKivs^ of till ulrr.t^ In .... ..| nh,. I rx|Hr»'.r. I 

have iicvi'i ■ 'tKlniiv uh.. ui n invclMi! oi iiilrirvirii.- 

rottittiontrd l.i- ■ * 

Latest System I sed 

Crntuiy 'ilMI ^ulU MK ihrih.m .n.d dnuhl. ..i.oidin- to 

Am(»ld. " I'lliv lieu nf ri,i,.|„,„ ,„ 2^ ', tniir^ fiKiti- li!r|....|%, 

about 1 to "i tiinrv tn(.i«' jHintn vpi Mj. ..nd ,„„. • , .„d ri-.idrt 
«I>wl than iiv pirdiMw.,.' rvj.l.in.d XimiM I; .-.ni,,, to th.M-. 
the NCR inn h.u ihr potrnti..! • -I, ^|,.,hi nunlif. .lu.u.. h» r<Mr,u. 
and transmit oruhm- infonn.ition ...n, othn . ..K.j.ui. iv .„,d Mip|>ort 
teiminak It can U' rs|undril f... nuih..|Mn.i..ninnn^: |Kifoinmi: 

two or thrri' diffnciit |nhs .u i 

Tiir NrU Crntiirx 2no K houM-d ui v|,rn.,nv d.MLn.il mm.io pat* 
tcnied afti'i tlir \C\i i.-ion..! ofn..- n. Vn.nld ...ul \Ur M«un 

has a i.ik'd iI.mm condjit vutii inniplm- t. in)i# ..iii„r i.i Imniidiiv 
control witi !• s th.in .i drjirr ol t.oi.mnn 



li.ivt* U'cii tiMtiin.itf til 



h.uinr \I..M I.. .1 ihf NCR Mtr icpre?eti. 



Sound Fin.-mcmK 

|li<> CoiUOuii.l P.HIsIl ^i|i<H)! IliMUi^ 

nioif fin.iiK i.illv ^oimd lii.m >n\ <»'' 

m ilif M.it*' «'l KouiM.m»' Ann'Ui N.ud 1 li' 

itiM li.iimii- lii^Mtutr .in rNrmpl.in |>it'-- 

.if llir I.I M.iir IV|)t ol Ktiut.tl'M K*' 
( , . .. , .\fti .1 .11 • \N-n^inn t»| xhv i 
.It >lt>ii tiiouv.iiui. 

••'I'lic tt'iitri i:rts .uldninn.il jim^'MM* ) 
M'lviif^ .It SI |>«M |Mi|»»l m illllf! mIkhiI v\ 
ii» ^11 tliiui^.iiul III t.i\ tt)||rt 111)11 sri\ 
luiuK li.tvf ni't tiiil\ iMi.il>lal iIh* it'uut 
rdii. .itiMii .tiid MMMii^ liJit li.iv* pt- 

!ir\\ 4flin))Ut«M Uliull til*' ^tll'H*' 

M.uih I. I*»T2. 



Pio<c5sin^ Corner is 
.uion.d conjpuier set-up 
i'.w.monal Data Procrss- 
iM utidcr Titir III, will 
«l»r Vocaiiotuil I>trpi. 

. PrmevMnq 
. • :tt tlir .iinoum 



•11 



i;i.ui«* and .itrndanrr 
il^ .uid picks up .inoilirr 
\r»old siau^d. The se 
f\: t iis o|>ei.»ut>n in 
led 1)1 

^icii .ipt *..ti«u* ly $16^ 
.Min .is»*l undtM ieiiul« 
^ill • M\ 'hv conipum on 




A vU« c* itwtr** »f«.«tt» op#»«*5n9 • tow of iopKii*ic«Ud pr»c«M5«f 




Mr«m««f. In lowtr «««n« M'^*c!r«*«t end f^cth I. • t** ^outc 

Uft f« ri|M 

vtl«f J«m«t 0 ^r«tc«H •nd Arf 6f«tn« ISIA fntmb«rt. 





only pity • m rdt Hit 
m«H Arthir AmW. 



lOU^iiM vol fetVt • C«l^ 

educttlonti t»Urintlton 
nytttm. thU mnm Uit 
dUhiMi aw #KtrMle 
4itA ,jnci Mi m lyiM to 

' pvpilt. prt«r«iM, «M I 
tooUUt. ^ i 

Ht po4iitt4 Mi tut 

( cUMNIil tWf$^l^ CfUltf* in 



' If CmiiMitttwrtftr^' 
i^omMv 

MittHMftoi np«li mm iMt 

• • urt Wiih » M<« «k of 

. ^"j.. m. *h«Y iitwM be «n 
; t*:.onii(ni« UUH nMtm 
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Concordia Parish 
Data Procmlnq Canter i_ 

Ralatas 

INFORHATION TO 
BRIEFLY SINWRIZE 
STAFF, SERVICE AND OPERATIONS 



Suparvlsor of Data Proctsslno 
Arthur A. Arnold 



DATA PROCISSWO CTAJT 



Supervitor: Arthur A. Arnold 
Inttructor: Ch«rl«» looolt 
Read ProgTMmr of Service: John HMe««o* 
ProitraMier ft lattruetor: Williaa Hall, III 
ProKrtMwr: Stm Mataon 

Operator and Part-time Pronramert Robert Rowland 

Secretary and Head of Keypunch: Carol Grant 

Keypineh Operator: Jhetyl Cranford 

Part Tiae: 

Special ProRramer: Danny Ford 
C.O.E. Operator: Doujlas Holt 
C>O.E. Keypunch: Mollle Schrelber 



ARTHUR A. ARNOLD 
DIRECTOR OF DATA PROCESSING 



Education: 

Graduated from Delhi High School - Delhi, Louisiana 
Graduated from Louisiana Tech - Ruston» Louisiana - Science Education 
Graduated from Louisiana Tech - Ruston» Louisiana - M.A. Administration 

and Supeznrision in 
Education 

Received from Louisiana Tech • Ruaton, Louisiana - 30^ in Education 
Fifteen toward Doctor's Degree 

Attended Science Institute at Southwestern I/niisiana in Physics 
Attended Science Institute at Horthwestem Louisiana in Math and Geologjr 
Attended Computer Science Seminar at Ixniisiana Tech 

Honor Graduate from Keesler AFB • Civilian Electronics Instructor School 
Attended NCR Regional SfstemB Center - Dallas » Texas - NCR COBOL Language 

NCR NEAT/3 

NCR Operating 3]ratems 
Experience: (Science, Math, P.E., Driver's Ed., Coach, Computer Science) 
Professional Baseball Player and Scout 

T^o years Civilian Radar Electroalcs Instructor * Keesler AFB 
One year Larose ^ Cutoff - Junior Nigh Head Coach 

Seven years Terrebonne High * Houma, La. - Head of Science Dapartment - 

Physics, Chemistry and Coach 
One year Houma Central Jr. High - Math, Science, and Coach 
(Suimier School) 

1961 - Biology 

1962 - Biology 

1963 * Chemistry 
I96U - Chemistry 

Three years Ferriday High School - Physics, Chemistry, Accelerated Physical 
Science, Driver's Education, and Coach 

(Suner School) 

1966 Driver's Education 

1967 - Driver's Education 

1968 - Driver's Education 

1969 * Driver's Education and Data Processing Prograamdng 

Two and one-half years Director of Data Processing - Concordia Parish School 
Board 

1969-74 taught Physical Science - University of Southern Mississippi • Natchez, 
Mississippi 



Certified: (On Teaching Certificate) 

Physics 

Chemistry 

Biology 

General Science - (Earth Science - Physical Science) 

Physical Education 

Driver* 8 Education 

Principalship of any Grade Level 

Supervision of Instruction 

Director of City or Parish Media Center 

Superintendent 

Qualified but not listed above: 

Electronics 
Computer Science 
Math 



Pay /Year $13,000.00 



John Hagrwood - Progrtiaaer and Head of Service 



Pay/Year $7 •200.00 



Education: 

Graduated fron bolvc:i High School - Alexandria, La. 
Graduated from Louisiana State University - History and English 
Graduated frca Conputer Systems Institute * Pittsburgh, Pa. 
Attended NCR Regional Systems Center - Dallas, Texas - RCR COBOL Language 
^ RCR REAT/3 

RCR Operating 9yst«u 

Experience: 

Tvo years at Concordia Parish School Board Data Processing Center 
Bill Hall - Prograamer and Instructor Pay /Year $6,600.00 

Education: 

Graduated from West Monroe High School - West Monroe, La. 
Graduated from Louisiana Tech Ruston, La. 

Experience: 

One month Hatches Democrat (Compute- operator) 

Nine months at Concordia Parish School Board Data Processing Center 
Robert Rowland «- Operator and part time programmer Pay/Year $6,600.00 

Education: 

Graduated from Bolton Hi^ School - Alexandria, La. 
Attended Louisiana State University of Alexandria - one year 
Attended Electronic Computer Programming Institute - Momphis, Tenn. 

Experience: 

Six months at Data Methoda Corp. - part time Prograamer Trainee 
Eleven Months at First Rational Bank of Denver - Data Processing Clerk 
Five months at King Resources Co. - Compxtter operator 
Six months at Concorida Parish School Board Data Processing Center 

Sam Matson - Programmer Pay /Year $7 1 330. 00 

Education: 

Gradumted from New Iberia High School - Rev Iberia, La. 
Attended Southern State College - Magnolia Arkansas 
Attended University of Southwest Louisiana - Lafagrette, La. 
Southwest Technical Institute - Eaat Camden, Arkansas Degree- 
Associate of Applied Science - Field - Computer Technology 
Bf/A School (Electrician Mate, Class *A* School) - Sixteen weeks 
Instructors Training School, Class C *C* Course - Three weeks 

Experience: 

Three months at Magnolia Electric - Magnolia, Arkansaa 
One Month at Paul Green Consttniction Co., Inc. - Magnolia, Arkansas 
Three months at Daniel Ccxistruction Co. - Greenville, S. Carolina 
One year at M & M Oil Tools, Inc. 

Five months at Concordia Parish School Board Data Processing Center 



Carol Grant - Head Keypunch Operator and Secretary Pay /Year $l4»900.00 

Education : 

Graduated from Ferriday High School - Perriday* La. 
Completed Keypunch Course Summer 1969 

Experience: 

Tvo and one-half years at Concordia Parish School Board Data Processing 
Center 

Cheryl Cranford - Keypunch Operator Pay/Year $3»680.00 

Education: 

Graduated from Vidalia High School - Vidalia. La. 

Attending University of Southern Mississippi (night classes) - Natchez » 
Mississippi 

Experience: 

One year at Concordia Parish School Board Data Processing Center 
Molly Schreiber - C.O.E. Keypunch Operator $1.25 per hour 

Education: 

Senior at Ferriday North High - Ferriday. La. 
Experience: 

Five months at Concordia Parish School Board Data Processing (part time) 
Douglas Holt - C.O.E. Operator - Keypunch Operator $1.25 per hour 

Education: 

Senior at Ferriday North High - Ferriday. La. 
Experience: 

Five months at Concordia Parish School Board Data Processing (part time) 
Danny Ford - Special Programmer $500 per workini? month 

Education: 

Graduated from Vidalia High School - Vidalia. La. 
Attending Northeast Louisiana University - Monroe. La. 

Experience : 

Four years at Concordia Parish Data Processing (part time) 
Two years at computer center at Northeast Louisiana University 



HAMES Of SCHOOLS DATA P!^()CESSI1»0 



HEPVICEP RBIDE"En ?0: 



CONCORDIA PARISH 


0123 


FERRIDAY LOWER ELEM. (1-3) 


0127 


FERRIDAY UPPER ELEM. (U?) 


0130 


FERRIDAY SEVEBTH GRADE (7) 


012U 


FERRIDAY EIGHTH GRADE (8) 




irpRRTDAY AND TERTH GRADE (9fclO) 


0125 


FERRIDAY HIGH (11-12) 


0132 


VIDALIA LOWER ElEM. (1-3) 


0133 


VIDALIA UPPER EMM. i^'S) 


0122 


VIDALIA JR. HIGH (7-9) 


013U 


VIDALIA HIGH (10-12) 


0121 


CLATTGR BLE4. (1-6) 


0126 


MONTEREY HIGH (1-12) 


0131 


RIDGECREST ELBM. (1-6) 



LASALLE PARISH (u) TENSAS PARISH 

OJiJE JENA ELEM. (1-3) 0250 NEWELLTON 

(1-3.9-12) 

OUJ JENA JR. HIGH (7-8) 0251 DAVIDSON 

(1-2,9-12) 

OUJH JENA HIGH (9-12) 0252 WATERPROOF 

(1-2,9-12) 

OULB LASALLE HIGH (8-12) 0253 ROUTHWOOD ELE4 

(U-8) 

OUFE FELLOWSHIP ELEM. (K-8) 025»« TENSAS EUli 

(U-8) 

OUNE NEBO ELEM. (K-8) 0255 LISBON ELEM 

(U-8) 

OUOE OLLA ElEM. (1-7) 0256 SPECIAL EDUC 

OUTG TROUr-GOODPIHE ELE!^. (K) 
0»*GG GOODPINE SCHOOL (U-6) 
OUTt; TULLOS ELEM. (1-7) 
OUUE URANIA ELEM (K-7) 



EAST FELICIABA PARISH (u) 

o6CE cLiirroH exjmerart (i*6) 

06CS CLIHTOH UPPfR B1B4. (7*8) 

06CJ CLIRTOI JR. UGH (9U.0) 

06CU CLINTOI HIGH (llftl2) 

068P SPEARS EUD4. (1-6) 

06S0 HORWOOD ELDI. (1-8) 

06RE REILY ELEM. (1-8) 

06EV EIGHTH WARD EIS(. (1-8) 

06SL SLAUGHTER EIBM. (1-8) 

06JE JACKSON ELEM. (1-6) 

06JH JACKSON HIGH (7-12) 



POINTE COUPSE PARISH (9) 



05UC 


UPPER POINTE COUPEE HIGH (1-12) 


05LA 


LABARRE (1-8) 


05LI 


LIVONIA (7-12) 


05M0 


MORGANZA (1-12) 


05P0 


POYDRAS (1-12) 


05PG 


ROUGAH (1-12) 


05R0 


ROSENWALD (1-12) 


05SA 


SAirrr al.'« (1-6) 


05V A 


V.fVLVEPDA (1-6) 



Services Offered to 



Concordia Parish 
East Feliciana Parish 
LaSalle Parish 
Pointe Coupee Parish 
Tensas Parish 
Catahoxila Parish 
and 

City of Vidalia 



SCHEDULING REPORTS (Socrates) (Concordia, East Feliciana, LaSalle, Tensas, Pt. Coupee) 



1. Simple Tally \ 

2. Tally by Stanine 

3* Potential Conflict Matrix 

Student Request Verification Listing 

5* Reverse Verification Listing 

6. Individual Request Verification Listing 

7. Class Load Analysis- Course Sequence 

8. Class Load Analysis- Room, Teacher, Period Sequence 
9* Reject Analysis by Student 

10* Student Schedule Listing 

11* Individual Student Schedules 

REPORTS by GRADING PERIOD (Concordia, East Feliciana, LaSalle, Tensas, Pointe Coupee) 

1* Class Lists and Homeroom Lists 
2« Master Sheets 

3. Report Cards 

U. Honor Roll Listing 

5* Grade Point Average 

6. Failure List 

?• Grade Distribution by Subject and Teacher Pet)ort (all students) 

8. Grade Distribution by Subject and Teacher Report (Negro only) 

9. Grade Distribution 1^ Subject and Teacher Report (white only) 

REPORTS AFTER THIRD NINE WEEKS (Concordia, E. Feliciana, LaSalle, Tensas, Pt. Coupee) 

1* Possible Failures 

2. List of Student Averages 

END of YEAR REPORTS (Concordia, East Feliciana, LaSalle, Tensas, Pointe Coupee) 

1* Acc\junulative Labels 

2. List of Class Standings by Average 

3* Promotion or Retention Lists 

STANDARDIZED TESTING (Concordia, occasionally other parishes) 

1. Print Test Cards 

2. Grade and Print Out Test Results 

EXTRA REPORTS (Concordia, occasionally other parishes) 

1. Principals Report (monthly) 

2. List of Class Sizes 

3. Athletic Eligibility List 

h. List of Students with Excessivef Days Absent 

5. List of Students with Excessive Courses 

6. Reports of Declining Grades 

7. Student List for Particular Subject 

8. Student List for Visiting Teacher 

SPECIAL REPORTS (Concordia, occasionally other parishes) 

1. Student Book for Schools 

2. Visiting Teacher Lists (3 types - 3 tines a year) 



PAYROLL REPORTS (For Concordia Only) 

!• Payroll Register (Employee number sequence) 

2. Distribution Summary 

3. Special Registers 

a* Axmuities 1 

b* Annuities 2 

c* Annuities 3 

d. Credit Union 

e. Bonds 

f • Garnishments 

g* Protective Life 

h. Group Insurance 

i« Washington National Insurance 

J* Other - Code 1 

(Liability Insurance) 
k. Other - Code 2 

(State Life) 
1. Colonial Life . 



copies 
1 
2 



2 
2 
2 
2 
2 
2 
2 
2 
2 



2 
2 



Quarterly Payroll Reports 

a. Quarterly Social Security 

b. Quarterly Retirement Report 

5. Yearly Payroll Reports 



t 



4 



a* W*2 Forms 

b. Termination Reports 

c* Active Employee Report 

d. Retirement Report 

e. Report of Einployees on Voluntary Income Tax 
PAYROLL RE-RUN REPORTS (Concordia Parish Only) 

1* Payroll Registers 

a. Employee number sequence 

b. Check number sequence ^ 

c. Fund sequence 

d. Distribution sequence 

e. Sales tax supplement 

t. Lunch fund distribution summary 

g. Personnel file - alphabetic listing 

h. Outstanding check list 

i. Report of checks to be dropped 

SUBSTITUTE PAYROLL REPORTS (Concordia Parish Only) 
1* Payroll Registers 



0 



imc 



a« 
b. 



Employee number sequence 
Ftmd sequence 

Distribution Summary 



TITLE I (Concordia Parish Only) 



1. A/P Checks 

2. Intermediate Check Ref^ister 
3* Purchase Orders 
U. Budget Report (twice a month) 
5* Monthly Check Register 
6. Monthly Distribution Report 
7* Any student tests » reports and labels 

LUNCH FUND (Concordia Parish Only) 

1. A/P Checks 

2. Intermediate Check Register 

3. Monthly Check Register 
k. Monthly Distribution Report 

MAINTENANCE FUND (Concordia Parish Only) 

1. A/P Checks 

2. Intermediate Check Register 

3. Monthly Check Register 
k. Monthly Distribution Report 

GENERAL FUND (Concordia Parish Only) 

1. A/P Checks 

2. Intermediate Check Register 

3. Monthly Check Register 
k. Monthly Distribution Report 
3* Year«toHlate Distribution 
6. General Fund Receipts 
7* Receipts - Distribution Summary (monthly) 
8. Receipts • Distribution Summary (year-to<-date) 
9* Various other special reports 

SALES TAX - CONCORDIA. TESSAS. CATAHOULA PARISHES, CITY OF VIDALIA 

1. Delinquent Letters 

2. Delinquent Lists 

3* Deposit Listing Registers (weekly) 

k. Monthly Register 

Address Sales Tax Forms 

6. Sales Tax Histozy Report 




BUDGETARY HffORMATKai 



DATA PROCESSING 



PROJECTED 12 NORTH COST 
(CASH) 
(After Federal Funds) 



Budget Items 



Receipts froB 
State sad/or 



Adainistration 

Salaries 

Supervisor - Arnold 
Instructor - Loomis 

Instructor - Hall (7 1/2 aontbs teacher k 

k 1/2 months programmer) 
Head of Service Progrsamer - Hagevood 
Programmer - Matson 
Operator - Rowland 
Head Keypunch & Secretary - Grant 
Keypunch Operator - Cranford 
Part time Employees 



TOTAL 



Materials and Supplies 



Postsge and Shipping 
Travel 

Misc. Office Supplies 
Disc Packs 

Fonas, cards, & Related supplies 
Student supplies and work materials 

TOTAL 

Contracted Services 

Machine Maintensnce Contract & Rental 

TOTAL 

Fixed Charges 

Employees Share of Retirement 
Qaployees Share of PICA 

TOTAL 



13,000.00 
13,767.00 
8,600.00 

7,200.00 
7.350.00 
6,600.00 
lt,900.00 
3,680.00 
5,000.00 

70.097.00 



350.00 
720.00 
1,200..>0 
1,050.00 

3.320.00 



20,000.00 
20.000.00 



3,855.00 
-0- 

3.855.00 



Disburs 



its 



13,000.00 
12,661.00 
6,600.00 

7,200.00 
7.350.00 
6,600.00 
U ,900.00 
3,680.00 
5,000.00 

66.991.00 



250.00 
1,100.00 

750.00 
l,U0O.0O 
9,000.00 
1,050.00 

13.550.00 



33,000.00 
33.000.00 



3.855.00 
980.00 

>t.835iOO 



ERIC 



Budget It«B 



RtMiptt from 
Statt ud/or 
Vocitioul School 



DittfortMitttt 



Receipts fron Sales Tax 



Tensas 

Catahoula 
City of Vidalia 



ii^800«00 



TOTAL 



i3.aoo#oo 



Receipts froa Parishes 



LaSalle 
Points. Coupee 
East Feliciana 
Tenaas 



3»$00.00 
5»100.00 
^^000.00 
2»650«00 



TOTAL 



15.2S0.00 



Receipts from Title I Work 
A/P Checks 

Interaediate Check Register 

Purchase Orders 

Budget Report (tvice a Math) 

Monthly Check Register 

Monthly Distribution Report 

Any student tests , reports » k l&b«;j^» 



TOTAL 



GRAHD TOTAL 



S.200>00 

i2e>^>oo 




COKCORDZA PROJECTED COSTS 
(Prtsently funith«d frM) 



Standard Student Work Li«t«d Belcfv 5»750.00 

Scheduling Heports (Socrates) 

Siaple Tally 

Tally ^ St-^lne 

Potential Conflict Matrix 

Student Request Verification Usting 

Reverse Verification Listing 

IndiTidual Request Verification Listing 

Class Load Analysis - Course Sequence 

Class Load Analysis - Roob» Teacher, Period Sequence 

Reject Analysis \y Student 

Student Schedule Listing 

Individual Student Schedules 

Reports by grading period 

Class Lists and HoMroca lists 
Master Sheets 
Report Cards 
Honor Roll Listing 
Grade Point Listing 
Failure Lists 

Grade Distribution hy Subject end Teseher Report (all students) 
Grade Distribution by Subject and Teacher R^ort (legro students) 
Grade Distribution by S^Ject and Teacher R^ort (Vhite students) 

End of Year Reports 

Accunnilative Labels 

List of Class Standings by ATerage 

Proaotion or Retention Lists 

Extra Student Work for Concordia (other perishes donH receive) 5»T$0«00 

Reports after third nine veeks 

Possible Failures 

List of Student Averages 

Extra Reports 

Principals Report (aonthly) 

List of Class Sises 

Athletic Eligibility List 

List of Students vith Excessive Deys Absent 

List of Students vith Excessive Courses 

Reports of Declining Grades i 

Student List for Particular Subject 



Payroll ($1.00/«ottth/«iployto rtcord - •pprox. 1^000 active) 
(records anist be on file l8 aonths back) 

copies 

Payroll Register (Bnployee number sequence) 1 

Distribution Suaoary 2 

Special Registers 

Annuities 1 2 

Annuities 2^ 2 

Annuities 3 ^ 

Credit Union 2 

Bonds 2 

Gamistaaents 2 

Protective Ufe 2 

Group Insurance 2 

Washington Rational Insuiwice 2 
Other - code 1 

(Liability Insurance) 2 
Other - code 2 

(State Life) 2 

Colonial Ufe 2 

Qijiarterly Payroll Reports 

^arterly Social Security 
Quarterly Retiresent Report 

Yearly Payroll Reports 

V-2 Pons 

Texvination Reports 
Active Ekiplqyee Report 
Retiresent Report 

Report of fiiployees on Voluntary ZnccM Tax 

Payroll Re-run Reports 

Payroll Registers 

Bqployee number sequence 
Check nuaiber sequence 
Pund sequence 
Distribution sequence 
Sales tax SuppleMni 
Lunch fttnd distribution 
Personnel file - alphabetic listing 
I - Outstanding check list 

^ : Report of cheeks to be dropped 



Substitute Payroll Reports 
Payroll Registers 



^ Bqployee nunber sequence 1 

F^d sequence 2 
fSERXC Distribution Smmxy k 



Lunch Fund 



1.200.00 



A/P Checks 

Intermediate Check Register 
Monthly Check Register 
Monthly Distribution Report 



Maintenance Fund 



1.200.00 



A/P Checks 

Intermediate Check Register 
Monthly Check Register 
Monthly Distribution Report 



General Fund 



2.1*00.00 



A/P Chc?vs 

Intermediate Check Register 
Mcmthly Check Register 
Monthly Distribution Report 
Tear*»to-date Distribution 
General FUnd Receipts 

Receipts * Distribution Suaaary (monthly) 
Receipts • Distribution Summary (year-^to-^te) 
Various other special reports 

Special Programming during year (any type) I4.8OO.OO 

Sales Tax {3% charge) Concordia Parish lO.UOO.OO 

Delinquent Letters 
Delinquent Lists 
' Deposit Listing. Registers (veekly) 
Monthly Register 
Address Sales Tax Forms 
Tax History Report 



TOTAL 



3^900.00 



Nev Accoimting ^stem in July 1972 (Additional accounting costs) 



12.000.00 



TOTAL 



57>900.00 



LOUISIANA STATE DEPARTMENT OP EDUCATION 
Evaluation Form for Title III, ESEA Projects 

Grantee: ConM^dl n PaAi^h Sf^^^^ ISab-r^nntA/icit - _ 

Project Title: hinnth^nAt CMtAnl L o wihAana EducatAnnat Data VAoceAMM CtiU iA 



Project Director : > A/uthun. A, AMotd 



^Visitation date(s) 3/14/7? 



Evaluation Team: JoA^fa Lupn, T. T. F ^>/r^, ttZ/y/^^ Vnvl^^ (in/tdnn CantMbtAA^. 

^^?TI0N 1 - Directions: Check the position that you believe repre- 

sents the degree to which each statement 
describes the project* If you wish to 
make a clarifying comment^ feel free to do 
so in the space under the applicable state- 
ment» Comments might include the bases for 
Judgments where they will lend clarification* 





' 1 




3 


4 


r 


HA 


1. (a) Current direction of the project is 
* consistent with stated objectives. 










X 




(b) Teachers^ administrators, and pupils 
who are involved with the project 
are aware of the objectives of the 
project. 










! 

X 

J 




(c) Existing policies £ d practices in j j 
the school system(s) are conducive ! 

to accomplishment of the objectives.! 

1 

f 
1 






1 i 
» 1 


t 

1 

1 ; 

f '< 


2. (a) Project activities are appropriate 
for meeting stated objectives. 




1 
1 




I 1 


[ 
1 

X 


\ 


(b) It appears, at present, that reason- 
'able progress is being made toward 
meeting objectives of the project. 


i 

j 
t 








X 

L. 


i —1 ■ 





ow Hiah 




X 






A 


<> 1 

^ j 




within t\ri'3 scliool system (s) is appropriate and 
adequate. Consider Parish School Board, pro- 
fessional staff, the lay public, and pupils • 










X 




(d) Tliere are adequate safeguards against possible 
negative effects of the program on children* 
uonsiaer ov8&ei)vposuire to visitors, suojection 
to questionable experimental activities, 
disruption of other vital learning activities, 
etc. 












X 


3* (a) Physical resources are appropriate and ade» 
quate for achievement of project objectives. 










X 




(b) Human resources are namerically adequate for 
the achievement of objectives. Consider both 
regular staff and possible outside consultants. 








X 






(c) Project personnel have qualities essential to 
unc? oucwtfoo Ox pxoj 6cu. consider open** 
mindedness, creativity, specialized knowledge, 
administrative ability, communication skills, 
etc. 










X 


• 


va; ine Duageu is uppropriaTie tor current operation 








X 






(b) There is evidence of good administrative 
practice in: Leadership 










X 




Supervision 














Fiscal Management 










X 



















Low 



High 



NA 



(a) Provisions are being made for integration of 
successful project activities into the regu- 
lar school programs. 



(b) Provisions have been made to continue 

the project after Federal funding has been 
exhausted. 



Evaluation practices being followed and 
measuring instruments in current use are 
appropriate for measuring the achievennent 
of objectives. 



Provisions for follow-up activities are 
appropriate and adequate. 



8. 



To what degree does this project involve 
non-public school children and teachers? 



* UndcA CouJVi OndzAj^ To Not Gcve Kid To P^uote SchootA. 



SECTION II - Directions: 



1. 



The following is the narrative portion of the 
evaluation report. Please respond fully to each 
itenn using additional sheets of paper as needed* 
Be as objective as possible and cite specific 
areas where good and poor practices are taking 
place* 

What id your general evaluation of the project and its progress 
including strengths and weaknesses? 

Tku pHojtct hu dtvzZoptd one oi tht but htuduit gnadt, attendanctp and 
neZcutzd Kzpoxting 6y^tmA ^on. tht 6niatt co6t6 compawd to othvi JUkt pHcjzct6. 
Tht gnjtattst 6VttnQth /uu 6een tht acceptanct oi thU ntia mtthod by ».t 
pnAJtdpaJU, ttAchviA, 6tudtnt6, pa/tent6, and outvt ptuonntt. 

Tht majoK u^ofeneo.^ fta6 6een tfte lack o(i ptuonntt and tht changjiytg peMonnoil 
to 6pttd up many additional 6y6tem and the lack o{i iund6 to oM 6cajfming 
and tapt tqiUpmtnt. 



S January 
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Mr. Ben 1.. Green, Superintendent 

Concordia Parisn Scnool Board 
Viclaha', Louisiana 



Dear .x.r. Green: 

It was :ndeed our pleasure to spend the day in your office on December 22, 
1 n 1, e appreciate the opportunity to offer our suggestions that will 
increase the overall efficiency of your operations. Because of the coopera- 
tion extended by you, :vlr. Arnold and the staff we feel we can maxe these 
recoi:....endation8 based on fact rather ttian guess wor:-.. 

Our findings show that the progress to date, while not being spectacular, 
has been substantial under sou.e of the adverse conditions in which the EDP 
staff has had to oi.<jrate. I ocuinentation on the prior system had to be brought 
up to an operationa: level prior to cinUar«.ing on conversion of new appli- 
cations. Progress to date shows the sales tax application re-wntten for 
January 1, 1 .'72 conversion and approximately 10% of the studen* -rograms 
re-written. This represents a i.^ajor accompli shi..ent through the use of 
inexperienced and part tin;e help. 

We feel, however, that progress could have been rruch better through the 
en.ploya.ent of full tu. e experienced progranzmers and better defined job res- 
pons.bJities. As previously stated in our latter of May 1 ^71, we feel that your 
i..inin.un; require::.ents are for two experienced prograrrmers working full time 
on conversion programmmg and two full time machme operators to do the pro- 
duction work that is required on a day to day basis. 

To enhance future operations v/e first suggest that every effort be made to con- 
vert frorn 1401 emulation to fuU COBOL a» soon aa possible. Only after the 
corrpletion of the conversion will you realize the true power of the Century 200 
systen.. Mr. Arnold's schedule for conversion reflects that with the above 
minirr.um personnel he can be completely converted within 18 months. Any 
additional jobs should be done through the use of part tune programming help 
or outside programming services. 



^lr. Ben L. Green 



-2- 



5 January 1 >72 



While the team spirit la very high with your EDP staff we feel a »y»tenx ehould 
be estabhshed that would offer periodic performance appraisal* that lead to 
salary increases. We feel this would be better accomplished through job 
claasification such as EDP Manager, computer programmer, computer operator 
keypunch operator, Keypunch supervisor, control cl#»rk, etc. We feel the pay 
18 in line in most areas other than keypunch operator, control clerk and the 
progranm.ers. The industry standard for programmers ranges from $7,200 
- $9,000 carrying them from the trainee sUge to the three year experience 
leval capable of designing and implementing a fuU system. We feel your EDP 
staff is very facr.;il;ar with your present operation and Concordia Parish should 
make every effort to niamtam these people. U any one of these people resign 
they sliould be replaced imii.ediately with experienced personnel to continue on 
schedule. 

Again, we thank you for your time and hope we have been of some help to you 
and hope to be able to serve you in the future. 

Sincerely, 



Ed BoyKin, Manager 
State Education Marketing 



E. J. Whitten, V.anager 
Systems Services 

EJW:jd 



cc: Mr. Arthur Arnold 



SUPERINTENDENT'S EVALUATION LEHERf^ 



MANION MONK. JR.. rtBStoiNT 



TCLVHONK ••••••74 



HOY ?^ J^ILLAHO. VlC«-r««IO«llt 



PoiNTE Coupee Parish School Board 

204 COURT STIIBCT 
. NEW ROADS. LA. 70760 



December 6, 1971 



Mr. Arthur A. Arnold, Supervisor 
Data Processing 
Concordia Parish School Board 
Vidalia, Loui siana 71373 



Dear Mr. Arnold: 

Last year 1 organized a committee of teachers and administrators 
to study the system that we are using for reporting grades and 
allowed them to make recommendations for a new method if they so 
desired. After several meetings, they chose not to change and to 
continue using the Concordia Parish Data Processing Center if 
there would be no increase in cotst to our parish. This indicates 
f to me that our teachers and staff have been satisfied with the 

J. services that you are providing for us. As far as I can determine, 

everyone in our school system seems to be satisfied with your 
services again this year. 



I 



I 
I 
I 
J 
I 
I 



Personally, I hope that we can continue using your facilities. 
If any' further information is necessary, please let me know. 



Verj^ tru^ f yours, 

Warren B. Braud 
Superintendent 

cgj 



RECEIVED 

DEC 71971 

CONCORDIA PARISH SCHOOL BOARD 



ERIC 



OFFICE OF 

Tensas Parish Schoou Board 

^MCSIOCNT Q £ THOMPSON COO 

•U^KAINTCNOCNT 

ST JOSEPH. LOUISIANA 71369 



Deceitiber 3, 1971 



Mr. Arthur A. Arnold 
Supervisor of Data Processing 
Concordia Parish School Board 
Vidalia, Louisiana 71373 

Dear Mr. Arnold: 

I received your letter of December 3, 1971, requesting my 
evaluation of the services rendered by the Concordia Parish 
Data Processing Center. In my recent visits to the schools and 
my personal opinion, it seems that our faculty is very much 
pleased with the work of your personnel in delivering the data 
to us. 

I hope that these services will continue to be as favor- 
able to our schools as they are now in presenting most up to 
date records. 

If I can be of further service to you, please do not 
hesitate to notify me. 

Very truly yours. 

Dr. C. E. Thompson 
Superintendent 

CET/lt f 

RECEtVEO 

CSC ^^^^ 

rONCOTOiA PARISH SCHOOL BOARD 



I 
I 



I 
I 



SUPERVISOR'S EVALUATION LETTESS 



O 



WALTER DAVIS. PliCftiOCNT 



M NCV WILLIAMS f^.rt.>> 



EAST FELICIANA PARISH SCHOOL BOARD 



CLINTON. LOUISIANA 

January 10, 1972 



Nr*Arthur A* Arnold 

Concordia Parish School Board Office 

Vldalla, Louisiana 71373 

Dear Mr* Arnold: 

In response to your request toivaluate th€ Data Processing 
services received from your parish we are very pleased with the 
system because of the many advantages It has provided for us* 
Not only dd It unify our system In grading but It brought so 
much more Information to us a>ncernlng confidential Inforaatlon 
on students and teachers* Naturally we have had our share of 
probleiiis at the outset of our data processing experience but 
these problems seems to have all been Ironed out now» thanks 
to you and your excellent staff* 

In summation let me again say that we are very pleased with 
your services and we hope to continue our grade reporting through 
the dota processing system* 



JVS 




RECEIVED 
JAN 111372 

oiicoRDiA PARicH sc'.-.cci rcri 



orricc or 
TCNSAS PARISH SCMOOU BOARO 



TRUMAN JAMM 




•T JOSCfiH. UOMISIANA 



Mr. Arthur A. ArneU 
Suptrviaor o£ DitA ProeMsiof 
CpMordU Pariah S ^lol loard 
?idalia» LoMiiUM 71373 

Oaar t^. Arnolds 

rros tha Infoouitloii «a hava raoalirad ttm taachara aad 
priaeipala it aaaM that avary hodf ii tAtiattad with tha aarvioaei 
m ara racaivlng fros tha Data Iraaaaaiiif Gaatar. (la hava ^ t 
pollad paraata hat va hai^ avary raaaaa ta haliava that paraata 
aad atttdaata approva tha coaputar r^ort aarda. Vhaa m aaad tha 
aarvieaa aavaral yaara aga m had a high dagraa o£ aatiataatiaa oa 
tha part of taachara aad aa thirih tha aarvieaa hava haaa partaetad 
aiaea that tiaa. 

Va cc^id act aah tor aara coartdate aanrioa fras yaa aad yoar 
paraonaal. 



Slaearalft 




Sap an r i aar aad f iai^ii^ Taaehar 



UUM>h 



r 



RECEIVED 

DEC iO 1971 

CONCORDIA PARISH SCHOOL BOW 



fHONI M9>tMY 

CktNTON. LOUISIANA TOTtt 
QUINCV 4. MAROIS. MINCIPAL 



DtcMbtr 10. 1971 



Mr. A. A. Arnold Director 
Data Proc^Mlnt Crntvr 
Pott Offlcp Ros S4« 
Vldalia. Uulalana 71373 

Dear Mr Arnold: 

In rtapontt to your rcquoat for an avaluatlen of cht Data 
Ct-nc^r, I wlah to coaatnd you and your ataff for th« aorvle* 
tlv#n to Clinton Ele«*ntary School. Belnt huua, v* all aaka 
iil«tak<>« but you at the Data Cent«>r have btan aoat wllllnt to 
handl* all our probltma. 

May you havo a happy hotUday a^asen. 




DinCTOt Of XMIIIUCTION 
AMD tVPBBVXSXQN 

QLH/nbJ 



RECEIVSO 

DEC 1^^""^ 

c^NCO«D»^P^'«SH SCHOOL » 



iHorgmtsa High ^rlinol 

•IDNCY J. LAC08TC. PRINCIPAL 

iHiirganza, ^a. 711759 

December 9, 1971" 



Mr* Arthur A. Arnold 
Supervisor of Data Processing 
Concordia Parish School Board 
i^Vidalia, La. 71373 

Dear Mr. Arnold: 

In response to your letter of December 3,^ 1971, I wish to 
acknowj.edqe pleasure in dealing with the Data Processing Center. 
Your service has been prompt^ attitude peasant and resourceful, 
and your operation and manipulation of r^>orting efficient for 
our purposes. 

As principal, I have had no problems' arise which were not 
handled and solved in a professional courtebus manner. 



Sincerely, 




r. 



NORWOOD ELEMENTARY SCHOOL 
December 9, 1971 



Concordia Parish School Board 
Vidalia, Louisiana 71373 

Dear Sir: 

, 

We, here at Norwood, enjoy and appreciate the work of tne 
Data Process Center and its personnel. Each of us realize 
that v/e are all human and are subject to making mistakes, 
but so far, we have held them to a miniaum. 

I am well pleased with the work of the Center and its 
personnel, and hope we can continue to have this service. 

Tours truly, 

George Robertson, Principal 



I ; 

RECEIVED 

DEC 1M971 

I CONOORDIA PARISH SCHOOL BOMD n 



Kciley -lenentary School 
Route 1, Box 319 
ClintoB, Louisiana 7C722 
December 1971 

tr. Arthur A. Arnold 
Supervisor of Data Processing 
Vidalia, Louisiana 71373 

Dear Sir: 

Regarding an evaluation of the Concordia Parish Data Processing Center: 
we, at Reiley Elementary School, are completely satisfied with the 
program. The faculty is pleased with the system of reporting the grades. 
I ar. pleased with thr service and I especially like the convenience of 
having so nuch infv.jTiation readily available. 



Sincerely, 

Alna Arbuthnot, Principal 



* RECEIVED 



I 



DEC 91971 

CONCORDIA PARISH SCHOOL BOARD 



GOOD ran unmuL sodol 



p. 0. Box 293 

71337 



DMMter 6» 1971 



Mr. Arthur A. Arnold 

Concordia F«rioh Data Procaaaiag Cantor 

P. 0. Box 548 

Vidailn» U. 71373 

Daar Mr» Arnold: 

In roaponoa to yonr lottar datad DaraiAar 3t 19/ 1» raqnaatias a 
raaponao aa par aorvicaa randarod kf tha Concovdia Pariah Data Procoaaing 
Canter t va aa a faeolty ora vary caHpliaantary In all roapocta na par 
tha aarvicaa aaitandad na • 

Bach raqooat va hava Mda haa baan addtMtaly raadoradt axcapt for 
cvo tanchara whaaa claaaaa vara avappad for battar inatnetiooal purpoaaa. 

In a lattar datad Octobor •» 1971* «a atatod that Hr. L. Bnllockt 
Taachar 304 ia oov taaching nil tha nirlU P. B*» loalth» MaaiCt and Art 
alaaaoBt and Mr. Basiaald IngtM* Taachar 201» ia now currantly taaching all 

fcyr • laaltht Naaic 4 Art claaaaa in onr achool. Thia doaa not 

affact hoMroas atodanta^ hnt it nacaaaiUtoa avapping tha claaa grada carda 
vhan wa racaiva thm. If thaaa corractiona conld ha nada» «a would ^ry 
much appraciata it» 

Baeloaad you will find a Stndant Maatar Shaat for Tina L. Bohbinat 
a atudant vho ia sdfving to Toxaot and naada to ba droppod fras our rolla. 

Thank yon irary anch for ro^uaating our avnloation* Va look forward to 
a continoua auparior oworking ^alationahip. 



Sittcaraly jourat 




Barl K. Broo^p 



BKB/rh 




Bncloaura 



' ' * " "^^'OOL BOARD 



HAY DUKE. #aiNe*»Ai. 



^. O. BOX 499 
OLLA. LOUISIANA •*14«S 

Decenber 7, 1971 



\\T. Arthur A. Arnold 
Suncrvisor of '^ata Processin«» 
Concordia Parish School Board 
Vi(1alia» Louisiana 71373 

Dear Mr, Arnold: 

In your letter of DeceAcr 3» 1971 » you requested an 
evaluation of the service of the Concordia Parish Data Process- 
ing Center. You asked for coiBnents on the attitude of the 
Center personnel toward our office^ our satisfaction or dls* 
sat is fact ion » and our overall attitude toward the service of 
the Center. 

We have fowid your personnel most cooperative and 
willing to heir us. Some of our teachers are highly nleased 
with the service and the detailed wcrk they arc relieved of. 
Others nrefer the old niethod^ as they feel they have lost the 
T^rsonal touch and concern of their homeroom students. 

The counselor and office personnel who have to repis* 
ter^ drop, find and correct errors, ct cetera, find that it 
doubles their work, so they are dissatisfied. Since the 
entire parish has pone To the computer, -'e do not have the 
quick service on our report cards. For instance, we haH no 
idea and could learn nothine a$ to when we would pet ou/ 
renort cards. The man in the parish office who ha.; char!»e of 
these was out of town, and no one else seemed to know anything 
about them. This, of course, could probably be attributed to 
our main office instead of to your center. 

One di:iatlsfaction, however, that we did have with 
your office was the refusal to accept an envelope with 8i 
t>ostace due, or that is the only thinr that we could fijsure 
out for the larpe envelop beinp returned with "Unclaimed'* marked 
on It. We had sent luite a niirfcer of chances, dro^s, and new 
student data sheets the •middle of Noverber. When we returned 
after the holidavs, all of that had been returned and we had n 
nore to send. The cost of nostace on the thi^rs we have to send ^ 
to vou can be a burden on a school of nur siae. 

RECEIVED 



y-r. Ai^thur A. Arnold 
Pa<»e 2 

Overall, we arc satisfied with your work and the services 
vou render. However, there shculd he a more accurate, svstenatic, 
and coordinated effort on our end in order for the dita irocessin^ 
of our work to be satis fact to all of us. 



Sincerely yours. 




Douclas Kinberrv 



CLINTON JUNIOR HICH SCHOOL 
CLINTON, LOUISIANA 
December 10, 1971 



Mr. Arthur A. Arnold 
Supervisor of Data Processing 
Concordia Parish School Board 
Vldalia, Louisiana 

Dear Mr. Arnold: 

In reply to your letter of December 3, 1971, 1 would like 
to submit the following information: 

1. I have had no occasion to contact Data jntcr 
Personnel except by letter or completed forwi. 

2. In general I am satisfied with the worV done for 
— our school. I do believe, h.wever, that sone of 

the errors are made by nersonnel in ^our office as 
well as some made by our personnel* 

3. The greatest hindrance to overall Pleasure is the 
inconvenience and rush that is experienced in 
completing master sheets at the beginning of the 
year and in completing grade cards at the end of 
each grading '^eriod* 

(i. I do appreciate and find of value the data sheets 
which are sent after eacb. grading neriod. 

As a whole^ I feel that the Data Processing Center is of 
great value to our school. 

Yours ver>- trulv. 



(Mrs.) Genevieve Williams | 
Princinal | • 

' RECEIVED 

DEC 1M971 

i 



ROUTHWOOD ELEMENTARY SCHOOL 



NEWELLTON. LOUISIANA 
J. E. KELLY. Principau T1L«PM0#« 4«7^M1 

f>. O. SOX M* 




P E C E I V E a 

• DFC P1971 

COMCOROW PARISH SCHOOL BCito 




Jena Elementary School 



SMUV ttOOKS.Mi 



P O. ORAVttMO 

UCNA. LOUlSIAHAnS4a 

D«e«^«r 6, 1971 



Mr. Arthur A. Arnold, Supervisor of D«t* Proctssing 
P.O. BOX 54« 

Vidalia, Louisimna 71373 
Dear Mr. Arnold: 

Our report cards have been processed by the Concordia 
Parish Data^ocessing Center for the 5*»t ^JO^T^^jnd I feel 
that we have always received proapt and courteous service. 

The time saved by teachers in aaking records, accuracy, and 
information which is made available to the principal is very 
valuable. 

I hope this s 'Vice can oe continued. 

Sincerely, 

Shelby Brooks, Principal 

S6:Icw 



5 RECCiveo 

DEC ^^5"^^ 

pj^lAPAMSH SCHOOL 



SOARO MlMMm •OWUmTlMOtNT 
MM. J. C. WILICtHSON WILLIAM C. V0«1U«0. KO. O.. ^IMCI^AL c. E. TNOMI>«ON. K». 

w. B. MCDONALD ^e&ttUtoxt, llouiiuoai 

W. M. VINBONk JR. 

December 9, 1971 



Mr. Arthur A* Arnold 
Supervisor of Data Processing 
Concordia Parish School Board 
Vidalia, La^ 71373 

Dear Mr# Arnold* 

In order to assess the advantages and disadvantages of the 
computer grading system^ we polled our teachers* Each was asked 
to list their likes and dislikes about the operation. The fol],owing 
is a list of our findings. 

Advantages: 

1 . Less work for the teacher in reporting grades 

2. Records are excellent -pink and yellow print outs 

3. Failing list is great for counseling purposes 

k. Honor roll would be excellent if grades in music and physical 
education would be excluded in the computation. 

5. The data processing staff is very friendly and cooperative 

6. All cards and reports are always in proper order 

7. Student mastel* sheets are most helpful when information is 
. needed 

6. Students are unable to change grades on report card 
Disadvantages: 

1. We find it most difficult to: 

a) Drop a student 

b) Add a new student 

c) Change a student^ s schedule 

2. Including physical education and music in the computation 
of honor roll 

As you can see, we feel that the advantages far outweigh the 
disadvantages. Good luck to you in the development of new programs. 

Sincerely* ^ 

William E. Vosburg, ^.gEfc £ I ^ ^ ^' 

DEC 1^'^^^^ 



7 ^i^*^ 

.^llgjU. ^2^^*^^ 

i,^^ ^C- f^'^'"^^- 



ConcorJu ParisL ScLool BoraJ 



VrJJiiJiiir 71373 
DMMibw 3» 1911 



Mr. Philip Daigrepont 
Innis School 
Innis, LA 



Dear Mr. Daigrepont: 

Concordia Ptrith School Bo«rd hM r«qut«ttd m «fvmluAtlea of th« 
Concordia Parish Data ProeessiBC Cantar. 1 faal tha vary firat vXaea 

T to atwrt is with tha usars. 

* I wish, at your aarXiast, you nould stud to aa a Xattar i i— sntlng 

— * oa the attitude of Data Ctntar paraonaal toward yowr effiea, yo«r sfctls- 

f faction or dissatisfaction with tha work dooa for your opanttlon, aad 

i your orerall plaasura or displaaaura with tha aarflca of tha Coseordia 

Psrish Data Proeassiag Caatar. 

1 If this could ba dona at your aarliaat eomraaiaaca it would ba 

greatly appreciated. 

I' Vary truly youra* 

A 



I 



1 
I 



krttar k. AroolA 
SiqperVisor of Data PtocMslag 



I Mil/eg 





URANIA ELEMENTARY SCHOOL 



URANIA. LOUiaiANA 714*0 



D«oMib«F 8, 1971 



Data Proe«ttlng C«nt«r 
Concordia Parlfh 
Vldalla, Loultlana 

lb VhoB It May Conoaro: 

Ihlt it tha flrat yaar for Uraala BlaMantarj tb b« 
inolttdad in proeaafing gradaa through iha Coaoordia 
Parifh Data-Peooaaaing-Caiitasu — fbeugh-lt-hac-baaB-«~ ftaort 
tiJM, I hava haan plaasad with tha halp and oooparation that 
I hava raeaivad trcm tha eantar in tatting up our fehoel 
with tha oantar* 

I baliava that th« taaehara will ba aora plaaaad with 
thif tyttm at thay baeoaa aora fa»iliar with it. flha raeerd 
kaaping will prova to ba tiaa taviag for tha taaohara. 

Va ara looking forward t« tha oontinuad axeallant farviaa 
of tha Data Proeaafing Canta: <. 




Bal EmiBfOB* principal 
Urania Klaaantary School 
Urania, Louisiana 



ST. ^IMCm, LOUISIANA 

December 7, 1971 



Vlr. Arthur k. Arnold 
Supervisor of Data Processing 
•/ii'ilia, Louisiana 71373 

De^r Mr* Arnold, 

The teachers and staff of Davidson High School are very 
satisfied with the organization and operation of your Data 
Processi,^^ Center. The courtesy and attitude of your staff 
has been more than sp.tisfactory. >/e can only say thank you 
and I hope that we can do a better job in the future in 
keeping ud our part of the operation. 

Sincerely, 

Naal L. Johnson 
Principal 

NLJ:sj 



f 



RECEIVED 

DEC 



AAV eUKC* PAlNCtMl. 



dlia Standard 




OI.LA. LOUISIANA 71465 



DacttiBber 6, 1971 



Concordia Parish School Board 
Vidalia» Louisiana 71373 

To Whom It May Concern; 

The purpose of this latter is to give you my opinion of 
the Concordia Parish Data Processing Center. 

I have had the opportunity to use the data processing 
center services for tw> years at LaSalle Hi|^ School and tuo 
years at 011a Elementary School. During this tlae* the per- 
sonnel of the data processing center ha« always leaned over 
backward, so to speakt to help everytlme we have needed them. 
They have always been considerate and helpful in correcting 
any mistakes we have made. _ , . 

As far as myself and my school is concerned, we are more 
than pleased with their service. I believe that the educational 
system receives a tremendous boost from, the ser-. ice rendered 
by the Concordia Parish Data Processing Center. 



Very truly yours* 




L. Ray Duke» Jr. 
Principal 



IRD:br 



E 1 V H O 



f 



ROUGON HIGH SCHOOL 
ROUGON. LOUISIANA 70773 
Joe Guarino, Jr., Prin. 

Dec. 9, 1971 



Arthur a. Arnold, Supervisor 
Data PrDCQS: ing Center 
Vidalia, Louisiana 

Re: Letter 13-3-71 

Dear Ilr. Arnold, 

The general feeling of this faculty is that of dissatisfaction 
wnh the co-aputsr. Not that th-; computer itselx lc-c<s, but 
uiually we are -iven just a few days notice to prepare oat- 
erials for the coraputer. Such short notice causes errors and 
WA feol wo would best overcome these errors if each facultj 
member had the nateri^».l facing: ther. over a period of tine. 

The service is: much too slow. For instance, corrections were 
made on personal data sheets shortly after 1^,2^-71 (end of 
fir-t nine weeks) and as yet ••.•e have not received the corrected 
sheets, -. e have other cVr^nz^i^ to nake f.nd we are unable to 
•nak'* then because the sheets are not here. Havine to wait lor 
and'nail material back ^nd forth is a terrible inconvenience. 

THp per'^or^'^oi has ?-.lwayc been very cordial and we feel cure 
that if >;« -e^-e located closer to Vidalia the "ervice would 
b- ^'-tter", ;.e still maintain, however, that errors can best 
be corrected if the material in at hand where it can be seen. 

Thank you for your cooperation. 

You»^!^ulj 




Joe.Guarino, Jr., Prin. ^ 
.'cc: Mr. '..arren D'-aud, Supt. | 



BOBBY H. WtUKERSON 

PRINCIPAL 



LISBON ELEMENTARY SCHOOL 

WATERPROOF. LOUISIANA 



P. O. BOX 158 
TCtXPHONC 74».Sa»7 



Mr» Arthur ^. Arnold, Supervisor 
Concordia Parish Data Processing Center 
Vidalia, Louisiana 71573 

Dear Hr» Arnold, 

I welcome this'-opportunity to express my attitudes towards 
the services of your center* Since we have been using your 
center we have found that all reports we receive are accurate, 
well prepared and always prompt* The special reports that we 
receive, in addition to report cards, have been very useful in 
many ways* \ teacher can look through these and evaluate his 
tiaching and teachinfr practices employed • 

\ 
I 

' I wou\d like to futher state that the programs already in 
the ccnputer and the ones you and your staff are presently 
working on, makes your center an invaluable asset to our school 
system* Kee.. up the good work* 



Sincerly Yours, 
Bobby H* 'Vilkeroon 



Jackson High School 



Jackfion, Louisiana 70748 



( HARLESW SMITH 
Prtnctpal 



December 8, 1971 



Mr. Arthur A. Arnold 
Supervisor of Data Processing 
Concordia Parish Data Processing Center 
Vldalla, U. 71373 

Dear Mr. Arnold: 

At the OiTtset let me say that the cooperation extended by you and 
your staff to us at Jackson High School has been greatly appreciated. 
You have made every effort to help us solve our many problems 
concerning data processing* 

Most of the problems that we have are due to our own mistakes and the 
carelessness of our teachers. 

1 feel that the one thing that your staff on Id do to help improve our 
data processing program^ would be to make changes on student master 
sheets as soon as you receive them and return the new master sheets to 
us as quickly as possible. Other than this, I can say we are satisfied 
with the service of the Concordia Parish Data Processing Center. 

Thanking you again for your cooperation, I am 



Sincerely yours » 




Dr. Charles V. Smith 
Principal 



CWS/mc 



VIDALIA JUNIOR HIGH SCHOOL 
Box 428 
VidalU* Loutsiint 71373 
EDDIE OOLEMAN, PRINCIPAL 



EVALUATION OF DATA PROCESS I NO CENTER 



Advantage: 

J. frmmt t««ch«rt of nuMoroiif clorlcal 4iitiM tuch 
OS thm Monthly roportv roport cordtt ftllliig In 
Ififorottiofi oil cunylotlvo cords ood tost cords* otc* 

2. ?rovidot toochort ond o4«lolstrotort with volooblo 
toforootloo EMch OS tho follMro choott hooor roll* 
grsdo diEtrlbutloo thootf* otc. 

3. Aids In EchodolUfl ctiidoffitt lo vorlons coorsott 
IovoIe* hoaoroomt otc. 

k. Offers covrsos In doto procosslog to lotorostod 
sfydoAts* tbos provtdloff thoo with soloblo sklllOt 



Duo to my lloltod kfiowlodgo In tho oroo of doto procosstni 
I fool thot I connot object I voly list tho dlsodvontofos 
or tho potontlols of tho Doto Frocosslof Cootor# I coo 
only list tho services which It renders to tho schools In 
Concord to Fortsh 



Cdtflo Ccloosn* Frinclpol 



KII)(;K(:RKST EI.FAIKNTXRY SCIICM)I. 
200 Cffftt Drive 
RkDGECREST. LOUISIANA 71334 

H \Ri.cs WILSON, FHiNciPM December 10, 1971 rMOHE7$riij$ 



Mr. Arthxir A, Arnold 
Data Processing Center 
Concordia Parish School Board 
Vidalla , La. 71373 

Dear Hr. Arnolds 

As requested by you, I shall give mj opinion of the 
services of the Data Processing Center. 

Staffs I have been treated with respect each time I 
have requested anything fron the oenter. There have been 
times that I have requested infarmation that I did not 
receive due to the excessive work load at the time ef the 
request, but I was infeemed that it would be placed on a 
priority basis and would be done as soon fs possible. 

I find the people who work there to be willing to help 
each time I have called or written. - This was not the case 
when the Data Processing Center was first developedi however, 
those persons no longer work with the center. 

Quality of Works The Data Processing Center provides 
the schools with aoourate, easy to read reports, that ^ve 
caused our records to be more complete. [ 

) ' . - - — ^ 

L new procedure of giving a copy te the soheels ef 
changes made helps us greatly. In ether words, we can see 
who made the error if an error dees occur. 

Need for Data Free ess inpt Hy personal feelings are 
that data processing helps the high school mere than the 
elementary school. It dees save approximately one day 
of work at the end ef school for records. 



^EDUCATION tt m KEY to mt PUWU* 



It Is ay •plnl«n that Mnthly r«p«rt«. should be 
glren parents rather than nine weeks at the eleaentarj 
level. 

The aaetmt of werk that is being dene fer ether 
sohoel systeas Halts the aaeunt dene fer Cenoerdla 
Parish. If this relxuie ef werk is te be dene, a»re 
staff should be hired te allew aere serrloe fer Cenoerdla 
Parish. 

With federal Intenrentlen In seheel adalalstrat&en 
requiring the ToXuae of reparts that It dees, I feel 
that the data preoesslng Is eur aaly answer at the present 
tlae. 

Seme objective criteria should be set up te dotexftiar 
the aaoxint ef werk that Is expected frea Data Praoeaslng 
and a time study engineer should eTaluate the work load 
of the eaployees. 

I hope this Is helpful te you. 

Sincerely, 

Charles B. Wilson 



SAM WILLIAMS, Jr., PRINC.IPAI. 

801 SOUTH Nl^frH STREET 

P. 0. DRAWER 672 

Ferriday , Louisiana 7 1 334 

January 3, 1972 



FKinuDAY iii(;n school . south 

PHONE 7S7 M.m 



«r. Arthur Arnold, Supervisor 
Data Processing Center 
Concordia Parish School Board 
Vidalia, Louisiana 71313 

SUBJECT! Evaluation of Data Proceasing Services 
Dear fflr, Arnoldt 

I am submitting this evaluation report on the many eervices, 
that are presently being providad to our school systee by the 
Data Processing Center • 

In that, I have been an employee in thia achool system eince 
1958, as a Business Education Teacher and Secretary to the 
Principal, Guidance Couneelor, end preaently as a Principal, 
I have experienced and aeen the methods and aork involved in 
reporting and compiling of data over the years, I cen honestly 
asy, that the teachera, adminiatratora, and central office 
peraonnal are fortunate to have been relieved of the many hours 
of tiresome and time consuming paperwork tasks employed, in the 
compiling of data for various types of reports. There are meny 
other school system peraonnal throughout our state, eho ere still 
keeping the old type Green Register, end doing their students* 
Report Cards by hand. 

Prior to the advent of the Data Processing equipment and qualified 
operating peraonnal, the following types of reports eere done by 
teachers and administrators t 

1, Individual teacher's Green Register 

2, Keepinqof Bus Books 

3, Individual Homeroom and Grade Level Daily Attendance 

Sheet 

4, Compiled varioua Grade Level Attendance Sheets 

5, Principal's monthly Report 

6, Session Report on Pupil Registration and Attendance 

7, Student Courses Grade Sheets (each aix-eeeks) 

8, Preparation of Homeroom Students* Report Card 

9, Compiled Honor Roil Roater 

10, Regiattvtion Data Carde 

11, Perfect Attendance Certificates 

12, Scheduling of Studenta 

13, Hand-Scoring of varioua Standardized Tests 

14, Recorded Session Grades on Cumulative Records 

15, Prepared Course Class Rosters 



"TODAY'S SCHOOLS: CHALLENGES AND DEMANDS 




SUBJECT t Evaluation of Data Ptocaating Sarvicaa 
January 3, 1972 P«9« 



All of the above liatad papar«ork taaka ara no« baing praparad 
by the paraonnal in Data Procaaalng, Tha older taachara In our 
school systaai, I ftal, are nmat apprecUtlva of tha nany aervieea 
that »re now being performed for them through the data procaaalng 
center. It has been a tramendoua labor and tiiea aavar for tha 
individual teacher and adminiatrator* ever ainct the aquipaant 
was put into operation in 19~6S, 

I feel that in the future, aith advanced technology and aquipmant 
our Data processing Center will continue to provide additional 
services to all personnel of the Concordia Pariah School Syatem. 

Our School Board Menbars and Superintendent* patt and present, 
should be highly complimented for their inelght* and for tha 
giant step undertaken in establlahing a Data Procaaelng Canter 

In our school system. 

Sincerely* 




Ssm UilllafflSt '-Jr. 
Principal 



SlilJ/alN 



FERRIDAY 8lh GRADE SCHOOL 

-*- If ^« • 

WK n« H^RVf rnoEipH 

Feiriday, LoiiiMM 713S4 



JanuaKy 5, 1972 



M/l. A^tfcu^ A. AKnotd 
ConcoKdia Pa\iih Schoo^ BoaKd 
Data Pxoct^iing 
Vldatia, Louiiiana 

VtaK Uk, Kunotd: 

In sitAponAt to youK tttttK dattd VtctmbtK'^S, 1911 
fLtqutitlng an tvatuation tht ContoKdia Pa4<c4fc Vatu 
PKoctAting CtnttAt I would tikt to makt a (tut bKiti tommtnt** 

Tht attitudt oi Vata PKotuting ptKAonntJt teit€Kd tkt 
ftxUday tth GKadt School pKlntlpal and *taii ha* been 
po6ltivt. I havt alMayk KtttlMtd iatliiattlon. mhtntvtK I 
have toilltd upon thtm \9K htlp in acqulKlng InioKmatLon, 
doing ithtduling, pK0V4.ding todtd IttttK*, ttt, 

I think youK staii iA doing a AuptKioK job, 

I can bt oi any iuKthtK htlp, ittl i^tt to tall on 



SintfLtly, 




Hack if. Hoofit 



UHU/tcb 



Ferrlday Soenth Crade S«hool 

P.O*Box 'f67 
Perriday, UuisUaa 7133^ 

Mr. Arthur Arnold, ^Ireotor 
Conoordia Pariah Data Prootaaine Canter 
Concordia Parish School Board 
Vidalia, Louiaian.\ 
Dear Hr« Arnolds 

All of the teaohera io tht Perriday Saraath Grada Salieol axtnad 
to you and yonr paraonnel our ooneratulatioaa and our gratitude 
for the aerrioa to the ehildren, and to our profataion through 
the Conoordia Pariah Data Prooeaaias Caatar* 
We are thoroughly aatiafiad with tha woric produced by you and 
J your ataff 

We hope that'* you will aalntain the quality of •errioe randarad*. 




Principal 



Ft»fMiyll||iil1wi«liii tit III 
P.O.Dn«irB 
Ftfridv.LovUiM 71334 



Wmtn EntctkifliPrindpri 



IImm7S7'310S 



Hp. Arthur ArneU* 5tp«r?iMr 
ConooHl* Hrlth Seliod BetTd 
YldalU* LovltitM 

Omt Ifr. Amdld, 

In reply to yoor l«ttw of DoooAw 3. 1971* X 
vvOii llko to Mko tho f^oidnc eoMito eonownliic 
tho Data Proeooolnc C«it«r. 

Tho ottltudo of Data Proeooolnc partomal toMiH m 
•diofll if «ace«ntBt. fteh tlat I bav« doois^ aaalataBOO 
oonownlnc iao ooJ iu o o for ooivletlnr mH*. intarprttlag 
rtnltt. or ovAlitttlim daU. tlM ptrMimA tea roapeaaad 
la a knoiAodKiMo and e uwt oana ■aanor. 

Smerio— randorod bj th6 Ikta Proeocslnc Cantor aro 
aatlafaotovy. Aiqr oporatien oin bo Uprovod jqr a«lf o««l«otion 
and eonttruotlvo eritleisM by Ito wort. I thin^ VAt th« 
Inoroaao in tho am tm of aw f i ooi rondarod to tho aehr^l by 
tho Cantor la ofijwiao that both tho Obovo aantlonod aothoda 
for laprovoMnta aro at work. 

Z eonaidar tho oiraron oarvloo trm tho Oito Proooaalnc 
Cantor rmej good, Oor aoheol i wi l iaa mbj bonlflta trm tho 
Data Cantar that woiOd bo lapooolblo wlthoot avdi a eontar. 
Zt io iqr oinoaro daalro to oontlano to roMro Oat« prooooalnff 
aorvlooo for ooheol. 




S« Iktoridn 



CLAYTON CLCMKNTARY SCHOOL 



CLAYTON. LOUiMANA TttM 



COWAllOMCUON, rnMlptl 



mourn ny'»%9» 



DtoMbcr 10. 1971 



Mr, Arthur A. Arnold * Suporvltor of Oftte 'Proootalng 
Conoordl* P«rith School Board 
VidallAt Lottlalaiut 

D«ar Mr. Amoldt 

Tho. attitttdo of the Data Proeoatlns Contor poraonnol hat btoa 
vott vholotoM toimrd ut. Any htlp or InforMtion «§ haT« r«qtt«tt«d 
hia aluajra been giren In « oovrtoona Banner. 

Tha Data Prooaaalng Cant«r_^ha8 baan a traaandotta halp to tha 
elaaareoa taaehara and tha principal In raporting and kaaping 
raeords. Va are rary plaaaad with tha acrrleat randarod. 




Bdaard Jaekaout Principal 



"fiiOGRIU TNIOUGH OUCATION" 



Fcmdasi Louoer £ 



Mhy do 9Mi have to fill out a loss and gain on 
child within the satie school when you do not re^ 
quire a loss and gain card whe^i the child is 
moved within the same grade level? In both in- 
stances the teacher enrollment is changed- 
Could some allowance be made for the non-graded 
school? 



If it is necessary to have the loss and gain cards 
for students who change, grade levels within the same 
school, could \ire ug« the following procedure: 

1. Have on hand some loss and gain IBM cards with 
the same information printed on the card that the 
data change sheet now shows; therefore this card 
would eliminate 1 transaction for us and one for 
dMa processing. This would enable us to 
finalize the transaction immediately and narrow 
our margin of errors by eliminating the time 
lapse involved. Instead of 3 involvements 
there \irould be one. . - ^ 

The followins services provided by data processing 
are of no value to us in the non-graded program. 

The Individual Student Information print out of the 
previous year is of no use to us. She 3rd and 4th 
year students are no longer in our school and new 
first ftrade students aren't listed. 
An olphahoti7cd lit of the children given to us 
the first part of the school year which we could 
Icecp current would be of use to us. 

The print out "Confident al information school totals 
an^ Percentages" ser\*e no purpose 

V/c would like prompt service in thse areas: 

1. A gum label for all new registrants including 
1^ 1st year children and gains. 

2. An accurate print out on teacher certificate 
numbers and years service, addresses and phone 
number . 

V/e \wuld like you to continue the pilot program 
you tried in our school 2nd semester last year, 
which enabled the teacher to wite the report 
card information includinfr level on a class list 

instead of marking individual grade cards. The 



teachers liked this very imich=Please revive this practice 




TV. There iSfbeen times when small to gross errors have 
heen reported to our school and we have not had the 
most %ifholesome attitude toward data processing be- 
cause errors made pre often due to a misunderstand in?; 
which we refuse to accept full accountability. We 
are broai'-ininrted but a*c not cbcrtiz^t .;of the techniolog; 
of conputinp. Soraetines itls diffic|ulf! for the lay per- 
son to abide by a rule when it is ou|,>f his contextual 
thinTcinr?. 

However, data processing personel always have tine to 
explain out vShortcomincs to us and are very patient and 
tolerant in helping us to correct erro»s. Sometimes 
we are asked to meet deadlines that are frustrating. 



V. Wo think data processing performance in the area in 
which they work with our school is comnendable. Vc 
don't mean to imply that cverj'thins should remain status 
n«o-if chanse promises better results we're for it. 




I 

I 
I 
I 
I 
I 
i 



GoncorJia ParisL Scliool BoarJ 



■CN L. •HUN. jh.. wpmi* 

VilUk Ui.i^ 71373 

December 3, 1971 



Mr. William L. Bradford 
Jena High School 
P. 0. Box 89 
Jena, LA 

Dear Mr. Bradford: 

Concordia Parish School Board has requested in evaluatiqo of the 
Concordia Parish Data Processinjt^CMter. I feel the very first place 
to start is -with the users. 



I vishf at your earliest* you would send to at a letter cosBentinc 
I ^ on the attitude of Data Center personnel toward your office, your satis- 

t a faction or dissatisfaction with the work done for yofur operation, and 

your overall pleastire or displeasure with the serriea of the Concordia 
Parish Data Proeessin< Center. 

If this could be done at your earliest convaaienee it would be 

greatly appreciated. 

Very truly yours. 



^ J Arthur A. Arnold 

Suptnrisor of Data Processing 



I AAA/cg 

I 








PRINCIPAL'S EVALUATION LEHERS 



JeM Junior Hifh Seioo/ 



JEAN J. ANDREWS. PRINCIPAL 



P. O. BOX 920 



PHONK tM*lSlS 



JENA, LOUISIANA 71S4t 



Dec. 7, 1971 



Arthur A* Arnold 
Supervisor of Date Processing 
Concordia Parish School Board 
VldaUa, 71373 

Dear Sir; 

In reference to your letter of December 3 in irtileh 
you requested my personal evaluation of the services 
offered by the Concordia Parish Data Processing Center. 

I have been involved with the Data Proce^jing 
Center In Concordia Parish for the past four years and 
I have nothing but praise for the type and quality of 
vork done in this department. 

I wish that all my contacts could be as pleasant and 
as useful as those with your organisation. 




JJAsbw 



